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most signs point to a solid 
year for small companies. 




We're cllso woll s^hooletl in 

tne art of self-defense 
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w hope your employes namr have to use satttti of the features on the Cavalier. 
But, just in case, we wrapped all this safety into one of the most affordable cars in the find 
market. Ihat s what makes Cauaker a Ge?iitme Chevrolet. To find aut more, call us at 



1800-FLEETQPS 05S38O7). 
Genuine Chevrolet 




Can you trust 
your employees ? 

A. All of the lime 
/>. Mast <>j the I into 
G Not sure 

If your answer is A. B or G, you may need 1 



AHiihV I^tiplmw Pi-hom^ly Coverage. 



\\ N '.inhnghi tlu- U.S. Chamber 
nrCoillttli-fiT, iii rslirruitrnl 

$33 billion is, lusi -ii M 
Hue to rmplovH-e didimh-.it 
DoiTt Iri thi^ lutfiprn l« your 

ArlTiu'is ['jii|»ln\i'f I li h i. -r 

\elnu iitao uflrrv mliiitioiml 

disboijesrty ccrttntst^ 



ehrrk-u burglary und mhlwry, 
rumjuilrr (nuiil mid niufr! Vmii 
-ifleiil < ii hmker nil! vuuk uilfi 
an Arinn Urnd nrprt^Dtntivr 
«nd dHi+rniinr vnur nrrd*« 



Make Us is important business 
decision. Call your local Aetna agent 
or broker today 

For the Aelna agent or broker 
nearest you, call 1 BOO US AETNA 
and ask for Bond, 
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lisy members of Congress nttd Whit? ffrwsH* rf^wemntatito 
fiskml ftiitupi FMit iwnumuft* hart titmtdy htirtktd mxtnngi 
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Capitalizing On Opportunities 



Many entrepreneur* enter a new year 
with a set of glials, and nnu of their first 
tanks is Ui develop a plan for achieving 
them. To help in that planning . we 
offer this month a cover storv* the 
"1996 Small Busing OutJook" 

One of the most striking projections 
uncovered by Senior Eclilor Jim Wnr- 
sham in reporting this story was a 
ronstetent \ Jew among economists and 
sniall-husbiess altck^nados that we are on the cusp of a promising 
rhriuloi^f^P^iJuiiisnniJ small compart iSmaJ] Itusim^ Adminisi na- 
tion diiH' Philip Linlf-r. stl riirhl in timpani, \\i\h Woi-sham, was oru^.!" 
many expeits expit^ssin^ that view, ) 

Fbrthercas<mm^ Mmul ihat Inni^r-terni forecsksi arid fur steps you 
can take to cash in on it — as w*?U as to haim the abort-term mit]onk — ^ 
our story; begnming on Pugs 10, 

One of the hottest ewanuea to buatnws expansion is the Internet And 
big businesses aran't the only ones hurrying to get on line. Don't miss 
our .story on Page 29 about how small companies are using the tflnbaJ 
computer network to grt aJwad. 

In our Fhinchising Spt*ia3 Guide, on Page 41, wveral IhuichisGflrs 
shared their growth stnit^ Editor Roberta May tuu-d. 

Some of tht details may spark fcdeas that could invigorate your 
company whether it*a a franchise or not. 



ftaretime^ family Imsiness owners add their mm 
anil tbiugliu-ns To ihe fmynsll to firmer children's 
interest in \be bu.^t'-w and to help it survive to the 
next genmtim In the Sou ill Huameas Flnandal 
AitviHer; on Pagi? we highlight some wwisideratiorw 
to be weigtu*] in paying chLktrcn for their work. 



ThesM* are just four of the Htories in this issue aimed at helping you and 
your company grow: Then? will be many more in tin- year aht*ad- 
Beat wiaheft for a happy and pvo^mm new year from ail of us al 

Xiiiitwy Hummus. 




Mary % McElvean 
Kdiior 



Prints i ft ihe U SJl 



; 



janujiry 



Nation'sBusiness 



TW E/tt*«] fiirn hi . ! i .ii. ii.— ■• ji-i' i -.r 

MKdutiixML kmJ And AMt c^mfcuint, uoil Anwrfamn 

CHAtfiMA* W Tl« Hfl*M 



Dr. FLtrJumj l_ LnW 

IfHIM VlCf Pflf WDf NT.(rW*l«H:*TIDhI 

Or tlurl Own 

VICE PflESiD»r PUBL:3ril«C 

U*4iAac» 



EDITOR 

VlAfrY MrEChuun 
DEI'dfr EDtTM? 



"A .1 ii wii 



.Ii4kn L WwiMr-nlq E. AJrawlt Jim lV|ifwS: W Vpiitoe 



Item N IS 



t L Vrafaa. llnrely Atym, 
idk- Jaffa, Eifeln T 

; imHM 



AST CllflfCW 

I Lev A Vmim 
UliSTMP WT DIRECTOR 

SENItift MTIS1 

Kjrtwl RUiok 

LunWc L rn. r.n* W «litnr 

r rarer* JkiTrhani*_ MwK'jnr piwta ntti^ 

An"*woiHJ"TD" ass'sta-nt'"'' ' 



UeUHiiAii 



■I.;. - L-«-u i-ji.n >! *UEatlrtftm 
tf MMINIffnUTDt 

U S, AJHff R!lltiN& 

iVie MriJudtaf]. katkrithf. dim i ,<• 

^JlilJjRH BOTE. ■Hwrn^im f mhr 

A&VERIttfUG MANAGERl 
ATlJirrln «Hi!tol-05«15 




cLi'saintB Amromuia 

^■TJiji ■■■■ iiir**TJ-T 



... rikS a 



LOiuMh A AlWfu iBr*pr*if 

Lucy Uhvur, nrui T ,n*i\m inunieiir 
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The IRS Is Trying 
To Pass The Buck 

MLii refrtirrl V cmr rH^oemfcjer article 
-Sh,k . t^hinitH.^ ui fl:.h |«-T.-I- 
cnett" th* Internal Revenue Service 
would love far all empliyturs, lar^e and 
snmll, tii I"- the "lax keepers 0 for all 
workers. The IRS kwea the free book- 
keeptnjf .wvice^ LhjiL timplgyerg ptwide 

;ilSM;tily ]f :he IS^ i-n-ii.-l L r H' - :■>' ■!-. 

inel^luiir tndepeaitfetit contract«n& fc unrfer 
the oversight of t>jnployent r how much 
ea^kir it would be fur the agency to wlletct 
Uuhm. And tm emplnyer pifbtt tn gti 
jtftur for fines and fj#!na]tiefl, 

f fevl thin if :m employer u^e- mi 
iHfle|vt?f}eJjT n^rjir.Lr-n.j-.inrl is-tufti Jirfii »i 
ter ^ tOW form— which iwtifie* the 
contnictLir, the IRS. umd {hp state where 
the cimLractor IKes of the itrtcnint of 
payments the vmployer ha* made to the 
contractor in the pru vidua v^jit — then the 
employer huy dune has or Her job. 

The IBS h»h no ri$frt to challpnge «o 
many tvnrke rs. Most cantnuiJ^, I believe, 
are honest unci m-tU pay Qitrfr fair ahiire. 

Bi M DO, Ific 
M*djbnL iVV. 



You Want To Be 
In That Number 

I L"!e"lvi - .-.ii you.!' P>MO-Hijint.i.'i1 Kzi 

! d Lerpripe article in November itbont 

the crumr jnerketer with the WK) "vnniry " 
tiuoiber. As k [eJe&ervioes prufes!Hion^J. f 
frwjuenlly gee htfw Hfj« unci 888 numbart 
rain (rivt? a bo^in«iw a competitive ed^e. 

The^ article wa> ■carrpct in pointing mil 
thai it ii> critiiiiJ tti select u nunilier t.hiit 
nt'curRU'Jy commuTiicate?. the service m 
prwiupt mfibruc]. A vt'e!]*chi>M:ii 



Giving Due Credit 
To The New Congress 

rr~7\ Likt* ^ nffrp^hin^, ciml hrpf?,^ i :ti li 
If^SI #wellerln^ summer day, your edfl& 
rial in the DcceJTtlwjr i»siie was very 
wdcnme. K^diw for eftine; cre*lit where it 
w due regarding the fttart. Cnngrefifi hn> 
mute ecarect the many iJLs that pn?vi- 
rja* Cangre*i5e& hnvt* fnfeted opors us. 

I , for one, am sielt and tired of the jian^ 
old sitory every day pushed fdrwaitl by 
mtmt of the mcdm, and I soy thank you for 
having the gati to n?partft "tike it Is. 11 

I realijso th:i1 th^ editDfiil wa?? not Lhr- 
fir*t time ynu hi*ve reported on Ihi effort 
the new Congress fe tnciki ng to iroircct the 
Hnti-btiflinefM lawn that havj* pmllfrraU^I 
during th^ p&tiL GO yeftr^, kit it + * always 
good to see it to print. 

P^rhaixt if people continue to m that 
they're not ultim- in thuir thinkiii^ they wOl 
^ Iims kwlineti to lutcume faintheartwl and 
to believe all in Iqetwd nothing can be done. 
tftitiutin HtixiTM'.'** haa rt'ery right in hp 
pn..L>.,| ..I ujiib u<^]] Ji-Jtjf. 

C Viw i^Nlion Center 
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number help* to eliminate wnfufrion. 

There are aevnra] other fLwiiJirm to 
consider in the sBlediun tind dae cif an 800 
or 888 vanity number: 

■ When eommunifatinj? a vanity mm 
ber, pre**ent tht? wpi?lltng and the Rd.uaJ 
digit* the word represents. It's fhwtral- 
ing to hunt around the telephone keypad, 

■ [J'iJih number is him 1 , i fc omniiiJLif'j*ii'd 
on nurlio, alway* ffpetik the worchi and 
digit*. For exumple, 1*S00-HIGM -SKA 
could be miftcon^trtieri jw? l-JMNi-tTIGB- 
SEE or jiome other combination. 

■ Try to ucqulre any numlnTfe that 
could he conftiwed with ynur number anri 
havi" thorn mulerl to your ofierAtorK 

■ At- SH^ mirnberH become avaiJ«b]e, 
obtain the Rame vanity numlwfl to Elimi- 
nute any corjuskn ciu»Uitnm maj r have 
with your 8UU number. 

Your article hit the mark— 8U0 ami £88 
nuiu hers itre powerful imb. when rvtrate- 
glcally iTite^ratetl into a ean&pany V mar- 
keLinir jnbe. 



A Wellspring 01 People 
Who Know The Score 

rsry\ Your OcUiber wrier stwjl "MinoP' 
LlU ity Byrfness; The New Wa\e, M cap- 
ttirea ihv njuoei of n graving utr^tiffth 
within the «mflD-buidn^» community— 
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minority OilU^tium& Your coverage of 
the growth gf iruriority-owneij mw\\ bud- 
nrew» relay* viul information abotit this 
trend. 

As iiresfclent of the Service Corps of 
Uetired Executives Association, I too 
have aeao ft eonatfitent rise in the number 
Of i ateflrtty entreprcneur-H entering amah- 
butting market*. 

Fbr many yefu> H 1 have served as a 
business* suivi.^r Ui a* paring eiHrepre 
tMUftu For those people taking to 0\e 
back to the comiHunity, SCORE offers a 
variety irfvolun(i?tT(j|hp<jrliirHiM^, mni iV.-i- 
those ae&killg advice, SCORE can 
help, 

Your reader* can call tu at 
l-HDO-fiSM-aajiii to volunteer or to 
receive a referral tu n busbars 
iuKw. We have Itf.WU volun- 
teer* l.hn.mjziMiiii (be natftyq nte 
counsel owners of amall butsi 
nesaeii or thu^ ^eekinp: to start a 
business, 

Vbiir msgasdne \r «. pleasure Lo 
read— It provides tangible infor- 
muiion that *mui] buainraBes can put tu 

U«?rildiL UW«v. 

foil TnifMuuit 

Smifer C'tfrx/a ofRttimf, 

WttahUitftwu ti.C 



A Tuy Of War 

Over l March Madness" 

ln A Nuv«mbcr Direct Line JIihb 
about product Itaeiuinft vou Incur- 
t'^'tly identified the triiriernark "Murch 
MadneW' rt-H l.be pr<j|jt-rlv ur Lm- National 
< oUeglate Athletic Asaoeiation 

Fur nJnwM !H> lbl . nj irim , Mll? |, 

SehtMl AaMdaiJon ha* apnnKoreil a frtate 
baivkelbaH tournament, which hiui come to 
be known a* u feh MadnesK." A* the 
reKMll tints Ii.jl^ una exlennve ..f 
mark, the IHSA has developed valuable 
ntfht* in the mark, which it exriiLsivelv 

MW11.H. 

^emarkfealikjpTi>ti^by a fedor^ 

JSSg oJvh? that the 

inaA uceruses its maut to bMHiu^w urul 
that iwjuirfes About Hamsu]g ahotdd be 
ariilnsaed to HL David Rjj Executive 
Hin-^iir, [rbiidBh iij^h Sdn*r| Ajwriaijiiti. 
Mctiraw |irivi % h> fiM^Tir,, Vh.m 

W. Ikmid Fry 
Exfcutiw tiimclor 

niutittthifjitw, IU. 

{Kilhuv'tuuU. Tin Si AA MttiuUuftJtilwi 
'. r irft'tt,- rtit/umtti-hiw ntjltt* it, tin- jthrtif*t 



"March MtuirtrM" whm it in used in 
ttxm3cittt kti\ with tin timuml ba/iki}t.hnll 
torn ntftmimt. Thr matter wr the mihjvci of 
fwi tmnoittft dixfntU' hfltn-vn thr. NCAA 
ami tht-lliSA. 



Another Helpful Hint 
For Computer Users 

11 your November tttkte fc, Hc*me 1^ 
^ Where The OflBce ^™ correctly 




fxjint Jul UuiL Lht fc ctjinifjutiy m^idt^r ^hcpuki 
U- Ijh|-i\v li^vl, E-I v o i i thmigh Ottf 
typing titach^rH taught us never to look at 
our &1RITH wliilr 
lypum. 1 1 ii- • fjLL-i is 
thikl cunntoni eye 
iROvement be^ 
tawn screert uthI 
keybnanl re- 
t inired. iind [ pLiH' 
my riKuiilur a? Inw 
itrul i4r»e to ihe 
keybnsint :i> i^^i 
hie. 

Another impor* 
taut fact I have never seen iri4?Jit}qced is 
that a g»t>d way tn deal with rrftoetkii 
from overhead lights is to tOt the sawn 
forward until yau cannot wee any reflacs 
tlrm while the monitor i»n J hud Lbut an 
add-on (dare [screen, which reduiW j^are 
by having one or both surfaces etched can 
hlur il^liul . -nmr» r-\t»'hT 
Wfiff Murrimm 

Chnlsworth (Toil/ 

Corrections 

The NWxnlier 

■.if- rMH;jki'iil\ .-la'^J that a ^uper 
churi^ed "IStJC Series II Y-6 en^mc i* 
■tWurd tm the Fontuic BoiuievOk S8E. 
T|:>- ^iHTcluirged version nfthe engteela 
standard on I v on the HunneviJU- SSKi, 
■ 

h . "DnThe Sb.-if TefhnffLoRS'" I Making 
j L December], Klec'trunic Inuuring Serv- 
ice founder $U?ve Uurdwetl and Execii- 
m Vice IVeadent Tim McK^nzie were 
ttiifddentifSeii in the photo caption. 
Uiu'dwf It w;l.^ ;it It! ft in tin- pbnln. 



Yvu mn ewntnunitote tttit/i Nation's 

a /^rftrr £diU*r { NmJon'H HusineH" 
itil£ H Strmt, NM 
WiiAhinfftutK D.C. SOQS^jQff 

S CampuSmx: 7W(U?J5 

Plrmt include yum- ^* , ^^H JM " < ■ t^'ttifrr 
and pour pwttut addrrxx. Bmtnm <f 
if/hw timimtifMK av aiffuat print till 
wtat receiTJwt and tktnt wfocttid firr 
publication may htt rtmtfnMtL 



Get the Facts. 
Right Now! 

SmalMiusmess Infiirmiilinn 
1 nsluntly Accessible ria Fax. 

Notion 'tRut ittt'&m ' ^/sA^^Vu 

gives you quick nr*] NFWI 
e*iy aeees# to tiie > 1 
HndHiuitaewft RfiPPjlltS 

want ami bead VI 3 FAX! > 

\bu can now <n?der u | 
article* (mm Snt'am\ ^\r>/%/^ 
Riffthtrx* and r^wilve them 
■. ul :,.\ rfiirVfif/^.' 

♦ Articles Now Available: 

lata Sim Bui Steady. 

economy "tor 1998, twtThecfwajvnpii 
tfuuld t* gad lor srrmii business. 

48 t 4 Increasing R«v«nut 
With Repeal Sain: 

- Thefutura or many htm may Ihi in gewa*ig 
fn?fr T^rvttrn^n bom fifftflrt ^u5bn*rs. 

4ST5 Slaking A Claim On Till Ivrttmtt 

■ Business^ mi flixkini; TCi gam .i p'esi^ci; 
nn lt» WcKfej Wide A'nb, ^riHin Hr-p. 
are on eouai lorttng with i^ie taig player^ 

4809 6nHr1n( More By Doing tra; 

•flutMi^ma^sniTOBotdniBon™ 
Mvifes and &mW in tlwotiiliiy f anwig 

♦ Besl-Sille! list 

460D • Rndoijrvi^iftfitoiielhHmos^ 

fljjKiwss -^irj^'tHSS. CiN ruiw lo receive 
your FREE ci.^ 1 of thi; ^.ftor i- ^ui*ness 

♦ How ft Order: 

To order, call toll-free l-#WJ-t#7-73i3k{ 
.in,'] iTtlrrlhi- nunilh'] 1 u\\hv MUciv y»m 
j 1 1 ■ * | ! 1 1 'iiiL-. ii • u enlJETyour credit 
oni niimlvr :l!m1 ]"ua nmnh-r. Thu 
article -i i]J iimve within Tninataa, 



- Call Now! 



MarkeiFIX 



1 ACQ 5.97 SEWD 

— rw iii 



( ii j, timj^kivk 1-800-597-7363 
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Using Baiter For 
Cash Management 



mm§^ fii' M\y btptoewi, niamtaiiiing a haJ- 
anced caah (low meara a aerie* of 

B I' or roe, rruiintaininp the cash flew of 
toy ^^year-ald fitJiesEHsqulpEiTPJit cnmp&JQ; 
US Fltaess Product*, in Rakigh, N-C„ 
Literally HLL-- ims^l trading my equipment for 
goods And s^rri?** 
through haitmrttf. 
Sin» joining the 
local chapter of 
Bu?inesF eltchange 
Interna nuJ 
a Lob As^eles- 
hmd bartering net- 
mrk,ln]$&lhro 
iL^d iuftiT doD&ir> 
tap ^pay" for carpen- 
try wnrk. office fur- 
niutre, and the 
plufflltttuf, t j lei*trk , yj. 
and limiting j^ys- 
terns in oar curreni 
nJ^^Toorn— -n tola] 
value of S2O000 to 

Barter abo ha* 
paid for several 
trip* acid 3L7O0 
worth of tmwfm^- 

■fon wnrk an my truck. As m prepare to 
nH^-Jit^ if a tn.v intention tu mftain remodel 
and autflt the Ahowroorn thrijugh hartenji^. 
In fact, before buying anything 1 examine 
the on* and com of hartermg for what I 
need rather than laying <hil eaah. By doine, 
thk, IVe expanded the boameA* and "*old" 
■bv-fnovuig Koodat without takbog on debt 
or Uning money 

Wfth BXL the pwesa works an fallows; 

Buanesee* and inrfavidua]* join a local 
chapta* fur a ah mil fee, For us, it woa SflXk 
Trades with othtT network members are 
luiift in "barter dollars^ which are put in a 
iietwork account thai futwtJorw like m bank 

'■!H-;kir.j,'.>r'-i''Ji:'-. -Tu.V- .Liu I nhsjpfjifu: CiJ5il> 



sire paid outright separate from barter 
ilollarnJ Hard nirrency ran figure Lt:i1j j 
trades If the item or service retail* for 
more than Sl.iVKI, the seller can accept the 
total value in Imrter rJnlhkrs ur licismbLnaubn 
of up to $1*500 in buiUir dollars plu* caak 
Network member* can refrse any trade. 




A bartering network './v J/W/n-rf Kill >fr? W ,■*,< rr: i « untie cn*h t/uiiay* 
tit hi* fUactx^qu iffmrfit mmptmy. 



although trailing i* the unly mean* of 
arqiiiring barter dollar*. Arafpting a 
trade— and dmdiriE whether to do it eiv 
tirejy in barter dotlar* or as a comhmatifjfi 
ijf flwhan#e unit* ami caxititqf-Hihould 
1 ii fc |K-nd on your btafaeat needs and goala 

Currently rm doing a lot of banerinff 
kiSdvwin^ thai 111 use as many barter dollar* 
ffi possible la fimft tny sanh outlay during 
nur maviK M other Cimt*, [ have ami led or 
\w\t\f !jT nm tn uit^ ? o nemmim « ii i U.' t%i- ri -fk w 
rii-.-(i> Etafltf BilBi nui »|ifiniwrh « T i fwreent 
of our itnnua] wiles of «l>iut # J ii tiuili-on. 

Whfe tbm an- additiiinal liendSt?, judi 
a» t+itUi?trwide netwwkuig and annual bar- 
teriji^ ^iw>i k whirJi expand >w potential 
market, bartering ha* riaka. TL'ft iinpi>rlunt 
to ronsjder barter floQarti a» real monuy. 
Frequently, you aee people at hurUrlnpt 
fthnws getOH|{ caught up in buying -Jiinpn 
tht a y wrjuMn't purchaw? with hard cmh, 

liefiiTH JsifminK with any b«rtering qM- 
-.v.-rk, t-Jvt-k rjLji hr.u- K jjut ii ha- unrated tn 
your area, the number of merobera locally 
and nuiiunuUv* and whether nn-mher bo«f- 
stre well-eiitahfc*hed and n0er vsv. 



Rill Martin, pmridcnt p/ US. Fihm 
PnriucU, in Rakigk MC. prtpami tkw 
(tc&AiHt Jttifc Omtrihuthig Editor Siuum 
Btildl* Jaffp. Render* tmth intrighi* on 
ran a tfr£ or tiffltinfi a busing am atr in- 
totfid to ctmiribid* ta Enln*priu,-ur\ 
NotebtKik Write to: Editor, Nation's Baai- 
Hen* !6l5 H StnxL S.W., Watkington* 



Ice* oritetna you're Ukely to want, with the 
quality you demand You nni^t aLsw tr} 1 to 
aegcps the demand far your iirodjcte or 
wmhxK If they cater to a limited audience, 
you muy fiial limited tnwijn^ TMAMLbiiilieE. 

Once you join* bartering becomea aa 
nn lot i n T'hit IV *r invenl/wy control as fnrcanh 
uuuiagEfngnL If 1 h^e hemfi on the show- 
room floor that att'ii'l muvmn. I r;tr; lifl'^r 

li -r ! »uler, allo^vin^ nie a bi^er 

profit— albeit in barter doltani — than If I 
■gU them at H difl«Hint and o|)enin^ U p 
^pciee for eo^iipmpnt ihatV hoL 

WMe baneiinir doc* not involve hag* 
cliiip— the [invf> nn- ■.>■!. ihf only 
fL^dsbn L- wh^'thir ^ J atfejl jui wfTiT llthI 
hnw r puyniL'fli will Ik^ .strtarLTirwi— ll does 
involve handH*<Hfc iiiitnn^pinienL Wost en- 
tix^reneurR don t need something elne to 
put th^ir JumdH on — other than eaah. If you 
think of bartering a* a mean* of letting or 
IfMfltag tJi4fcl caah, it's ea«y to ae« it has 
a place to u businesH plan- 



For More (nlormafion 

Itarterin^ netivurlw njM'rLttitlg in your 
area be found in ihe Vellmv \^v,. 
under Barter 4 Trade Exchange A 
tniik' ^nnij\ tfn 1 [nt*;-r rial Li>nui Hevij^nwaL 
Trade Asaociaikm, can help ynu check nul 
a network's bafk^ruund and reputation; 
Rend * Ataniped, rt£ir-udrire*ited envelope 
to IRTA, 6305 Hawaii CourU Akxandrj:i, 
Vli. ^;sk^ pa 



What I 

Learned u 

A bartering network 
can help a company 
maintain ttmoath 
cash flow, but there 
are rinks to avoid. 



FUTURE FAX 



Try This New Information Delivery System, RIGHT NOW 




oi/re talking with your customer, answering 
questions and describing your products. He 
wants to see some printed Womn^ton You 
&crtbble his name and address on *n 
enuatape, and put a brochure in the man. A 
law days later, you ronwnt»r the dram, 
tunbte for ihe address and your tickter file nGminds you to 
call back and foitow up, 

■What do you iNf* of my producte? Did you get my 
bfDCrTuriar iMo * 

He iievw yot it It got losl m trie ma*, ft came to the 
wrong otfofc. He Thought it was Junk mail and trashed It. 
Mayba you forgo! to send IT u doesn't master whal 
excuse you use, fre fc^ la that you tad a safe h Iha age 
o< to and e-mail, you might as well use courier pigeons 

as uauat lor mos business owner*. 

What about ta tec^™tog/? if the citerrt asks tor printed 
rtormaton. yog two hte fa* number, ovop papers In tta 
tex hopper, and he gete your mataifif ngrn away. Theft 
boner, bur c p s«n oU-Uhtonsd. 

Them is a smarte way to grt Information to prospects 
Consider this; Yqu gtw your cfen< youf aoaoaai phone 
number, The system aste whas ftomaripn he worr* riricf 
requests his to number, Hb keys n his tax number end 
hangs up A tew aoconds later lh* prospect gets your 
printed information along with a menu of additional 
optons. The menu can say *Etfension 101 ta a oroduti 
prtee list, EKiernson toe *m fnformaffion on our financing 
pten. Brtanston 1Q3 is the spaciteallorTs on our detu** 
model/ The cuBtatrw then cate bsek far nw& details 
Rght Now. Your customers can goi Ihe infomiation they 
want, rlflhl now. right in thair tax machine, Cr the la* 
machjrie of iheir boss. And it happens NOW. That's txm 
WarkatFex deftyers iTftarmafen, 

A New Technology 

Marker Fa* r& a new technology from All amative 
Technology Corpomlion. Hastings.-an -Hudson, N,Y. It 
cumbiresi new computer leohnotagy with voce aircfe, ta* 
beards, and easy to use software to create s whote new 
type ol rtormatian system It's a better way 10 dafoer 
Wormatan h h hstarTtsneous. I? respond* lo the ctent 
when they are Interested, ft grvw your dgntftMcty wnat 
you want them b aofe Fs ai enttaly raw serwee and to 
can wonc for you. It's easy for your cfcents to use, and 
chants how you gel information into the hands of 
peoptewhowantn 

To compete In today'* rw^dm^$dritt*fa/& 
sa wy bumees owners use new technology to improve 
channetewflhetefm 



Here's an example: Trie Boston Computer EtfSrange, 
took all the documents ihey normally majieci to their 
dlente and put tham mtD the MartotFa* system. They 
luve limcg sheets, rvawa items, hot products, policy 
statements, feiings toons, rune-year price compartaons, 
order torms, and everything dm it's all available lo any 
client anywhere In the world who has a fax machine. 
AmurtcsB TrarJIng Company in bkw YorH uses MarketF ax 
lo list auctions and inventory liquidations in a timely 
(asrmn. Everything they have m writing ia Hvafetie to ai 
clisntj; anyttme: lo any fa* tnachina. 



The Complete Package 

OK, sort deftuers *)ftrmaflon nght now. to musJ be hard 
WO. Th« best part of MarfcaiFax 6 That it i& as easy faMhe 
cpwner lo use n b tar the custonw, Jh&. aystem <3 
deir^fed as a complete package oaaad on a personal 
computer, wtih a scanner, some speaatari compter 
boartfe end amaanQ softwaFe. A* yew do 
is pfcjg tl m fc scan in your docunwts and 
begin ta&nrj peopte how lo gei rt That's 
n It's 



Now whan a client aaks tor mora 
information on your products, you 
answer, *Q*ve me a fax number and 
youl have ft right now 1 Ygu customs 
can take cflro oi thair own inforniation 
Anytime. To Any fax machine When 
tney are HOT. You can also gat 
prospects' phone numbers <Of your 
sales peocfe lo contact 

Mar^atFox has enough extra capacity 
thai you can tease Grtra erttin&ong to 
tnends and otiier businesses lo haJp 
dermy costs, MarkafFew can store codec 
for up To t.OOO separata muKlpage 
documents 




Savvy business owners are finding 
riunaraos rwy us«fl tar Ttue land of Ux< 
re^xm \m^abgf MarkrtFax oan b* 
abusnaas lrilaelt. You cra*J axmea If lo a 900 phone 
in* and seti irrtormatoi on your own or other people's 
produces 

Try It. Rght Now. CaH 914^78-S90B. Try Eidmian 
BOB for The Boston Computer Exchange Ask tor 
Ewensiori BM for Amertcaa Trading Compiany as an 
example. If you want more miormfttion on MarkeiFav. 
punch m Ertenscn t& 



^mwr 1 Pound* Jam 
nvorw BKAnotogy " 



Akenvitive Techn^Uigy CurpimirHin 

Oic Ntmh Sttwr • TO. Bp «7 ■ Hiwrttw^m-I hjikm. NY 10706. 
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Dateline: Washington 



Business tines in brief f mm the nation'* capital. 



REGULATION 



OSHA Loses In Ruling 
On Multiple Penalties 

BibHTW*s recently wrjred * major victory 
when a review board f Unallowed a penalty - 
sieUthj? nractiee °f ti» fkwipationjij 
Safety and Health Adnihiiairstion, An 
independent review board derailed wi 
effort h> thv ijjf«nr> tu ihifwi^ inLLttipk' 
penalties on companies far yin^u viola- 
tints of workplace safety or heaJth rule*, 

OSHA, pari of the UJ8. Department of 
Lid M>r. *n forces the Omipational Haif» j ty 
and Health Ail of 1970 and imposes 
jrt-iwliies far v«ikiTi"ri'i ThaT 2a w. iSee 
the uiwum panying chart) 

In January L^*i. the federal safety 
agency fined Arcadian Corp. in the wake 
af a explosion al the firm's fertiliser 
plant In Late Charte*, La. In thi* in- 
stance, OSHA multiplied the S30.fXW pen- 
alty for a violation of its "general duty" 
clause, which reqatrHB aaufe and healthful 
wurkplace T by the H7 employees exposed 
to the mishap Tor a total fine of $4Jftf» 
million The masurium Sue for a ringte 
v^ilsitJfltl at $70,000- 

Iti another ew, the agency fined Hart* 
ford Roofiiu; Co., of GEaatnnbury, Conn-, 
$ZUMX» far iU failure to put up a aafety 
raifinficnarwrfwhwteian^ 
working That amount was determined by 
multiplying th* proposed *3^0W penalty 
by the ata workers who had bren e*po*eri 
tu tbe hazard - 

Both companies appealed the legality of 
asaessdiiK multiple jieiialtie* f^r a ifagk 
safety violation to the OSHA Review 



Workplace Safety And Health 



Year* 




Fines Levied 


1985 


Z1B.694 


S 11.218,904 


1986 


250.551 


14,076.612 


m? 


266.856 


22.37U19 


, 1988 


289. D08 


34.471,373 


1989 


333,206 


53,855,085 


1990 


381,694 


62.220,754 


1991 


367.629 


124,341,507 


1992 


362.372 


173,390,322 


1993 


321.831 


160,136,983 


1994 


324.642 


182.887.265 


; 1995 


269,871 


158,836,609 


■hw Oft 1 m 9m ton** »* 





Iiendem group appointed by the president 
and authorize to Jidjudicaie eajuw rejtult- 
Lng from OSHA rulings Tlie UJS. Cham- 
ber of Commerce filed n brief in aqpport 
of the companies. 

The Rf*view CommifiKioij miud tha L 
only one fine can be proposed by OSHA 
for each nafrty or health vjubttioo. 

—David Warnm 

Regulatory 'Correction* Is Law; 
Others Await Senate Action 

IWdrfit Minimi hiL- ^mi.st \\ nA 
Day" faO, the Brrt aueh DM* 
1 1 n fi >rwurded to httn by c a mpv,-*. TV iaiLU 



approved hy niutoh \m. &l rwjairt^ 
fend regulators to dHtinnxswh hiimn 
petroleum edle and animal and vegetable oib 
whin issuing anU-|Kilhitmn rules. 

Correction* Day billa a«* aimed at 
repealing law* or retfuMiona deemed 
unwise nr unworkable. In the- Hnuse. they 
are considered tinder expedited debute 
rules, and approval r<'^uin«B 60 percent of 
tbe votca eaat In tbe Senate^ they require 
on|y a majority vote for passage. 

The oils bill was pnuHfnl by HtJkiw? 
S|ji>;i>jT \ T i<wi (jinirrk^h. R-Ga., M It 
cleared ('wrsj^Vi^ .uirJ ruNidH f'ir LUe 
White Hooae- ""Wnen yuu've gnt a regular 
tion aw absurd aK thin one— «c|UntlnK iuilafl 
1 1 sk iih hi?avy crud« all— it clearly nwdi* 
^urreetin^" Raid Gtriin^b 4 who intitituted 
ri imecttonp Day, 

Ttie nicwun* chaii|!en part of the Ofl 
frlluEioti Art of 1900. puaeil in the wake 
ni the Ejumki VaJdox oil »pill. The act 
aceitf to reduce the ri*h <rf ^ii huUIp and 
Improve the reiipumie Ut thone that riu 
nirur Under Bm l'!orrwtioa* Day biJL r 
vehtwsbi carrying anirnoJ and ve^euible nil* 
won't have tu itit?e( ih« j .siun? unvu-on 
nientai HLainlan^ thuw Umna|ii»rtinK 
( h ■ 1 1 < .'SiiiLm oiLs, Tht? rest cif the act remain* 
uochanj?eil. 

An of 1, ^'i^hT ulhor irnretiimN 
Hay hUiR had been [iaa*«l by the Houne 
ft bqpatt the new proccd^- taut 
am i iiner. anil MVe.ii awaited Senate ac- 
rii^n. In miM vn,^i\ .hrt'i'R'rjn-n U'Iw^mi can i* 
Htttoe- and Annate -pawd vendutn of a 
tiW J md Ui he resolved. 

— JamcM Wftrnhtim 



social Security Tax Base, 
limit Increase 



The amount of an indhriduuTa waged 
subject tn SoriaJ Security payroll tmu» 
.J-1CA ULMe>.i :tl ll^i ^ill I"- *Jt>.TiHi, up 
from $61500 in im 

Tbcara b no limit on the amount of 
wagcai ffuhjeet to the 1.46 pemnt Medi- 
care payroll tax However Medicare re- 
fnrms are uwl^r L<jrifiideratJun in Tnn- 
gnati and ptOgram chan^e^r— iricliiditip; 
the pffvroll-lix provisajna— are poi^ible 
inliwi. 

The Social Security' tin, rate paid by 
employer* and wajp caraeni will nantain 



th** ARnw— 7.ftf> percent uf wag^ (6,2 
percent fur Sr^cial Securit)- and L« p«f. 
cent fnr Metiicare?. For udf^mplnyiHi 
indhrkluails. whfl nay both the onpLver'a 
and the employee 1 * ahare of the the 
rate remain Uiii u^f^nr.i uf ^inim^ 
(OA pmnri for SodaJ Security and M 
pammi far Medicare}. 

Sodal Sivurity redpienU will receive a 
2M fwreent ctifrt of-LiviEj^ incn*aM.' be^tn* 
mng wilh th.nr J;miur. Siriti checkn. The 
name at(juntment ia uaed for wiine private- 
«eeter penidun |j]an^ and othi*r fwJiTal 
henefHa paytnunt«L 

I n addhton. the earniqpi kndt for Skvinl 
Security ri-idpieiiu ai^ed to 65* will 



inctwae to 111,520 in 1SJ9G. tip fmm 
S 11 ,280, Fbr evnry $1 earmd uvrr Si 1.53), 
the reciptemt will lone tl m h«tt«BbL A 
bl|iartinan propiwal in ( V,n)jnw woukl lift 
™ <*PJ to SI MXK) In 19WS ami hiive ii 
reach $30,000 hv 2002. 

Indivkluah ajted m to W baa II En 
owtBtalbrwery learned owr fr£m m 
"i«J*i.ur.friiiiiSS,LiViin IW. 

There wil] ra? rm ejirriiii^ petialtv Pur 
toMualaaffjdTOoriildMr, 

The nuximitrri monthly SodaJ Security 
twnefit for a uwW reUiiriK at a#«e 66 in 
Jamiaiy IU9B w U|p f l t 

year i*arlier. 



If You Haven't Considered 



An Online Service 



For Business, THArt OK. 
There Hasn't Been One 



Until Now 

Can an online unvke tufty nuke a difltwnce to your Imsinexv It can if it saves v «u link- and >yvi* ilk- 
inirffiiurhn j vrig need, when you need k. II it's Ji^icd odusKvh with Jxrincv. in nun J II it> Irom rk- 



AI&T Business Network 



leader in liusiacss lckx<jmmiJnk-JtJof» imtuumt if rt% AIM Eiii-in,-^ Network— i!ie Litest buy/ in . dine services. 

Order today ft* critical fadwny news and practical information from mure than 2,500 rrsourcea, 
$tt»fted features, fig the information spedfle to your needs is aukimurk-ilh k*ai«l ..mi . . .iimiM.Kish ipLiMl 
E-midl capabilities and instant link* 10 relevant business ^ _ , , , . ^ , , _ 

M on Ac im^t. And, to youd sp* from £^f ^ nJ^3JEi 

* # # I 8(H) .W4-8840 



c —all IlifU jmJ , ,ir t [| |„ p// 




AT&T 



AI&T Business Network. Ior the Life or Yoi r Bi sim ss: 4 



MvmwGlwu' A Tin KfeL 

1 ™ hl 1 l>s BWaMttOM Smnn tf AOw* 2,SOU i^nmuun is S- a * Alii * An Tn* I* Rpx n n 



■ A I IP "Mi* 



^ llHf,1k rTJWThvn w .I'M mi* mmitfinl «r ffftawi itfehimfci c4 fhflr m|«iiK«unM>H-* 



Slow But Steady 
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-Jjrtiiinl'v \Wf\ 



Experts say the 1996 economy 
WW look a lot like 1995 s, although 
with less growth. But the environment 
should be good for small business. 



Kit Jrwm Wmxfwvi 



any Stanley is reluctantly 

planning to prune his list of* 

customs n> this year He's I el 
^■ung gn of the oops whose 
fmall purchases cnsl ium loo much 
in bventorj' space* preparation, and 
packaging at his partjs^srtributian com 
j»ny< Empire Bolt & Screw Inc., 
Spokane, Wi^h. 

Mdy Hm^ r on the other hand, has combined 
Shrub & Turf his lawn-aire busing in Albeit, 

t ifvi? bigger ^P™* The larger firm, in 
which he hus hemme a stockholder, will iirm jh r- 
tonn many ni .Shrub & T\irf> admirustrative tasks 
anil will lWfc? his operation To expand in iht? South. 

^^^V € ^ter the new year, Stanley and Hines 
are heeding the advice t>f experts: Reduce operating 
tt»ts and focus more on yum- product or service as 

Tj llconomy slips 11110 a slow but steady path of 
rE! ' H Wute^iwt!i.iii,Tum: t l intlitiiun. -t.il.U- mWi-t 
rates, and level unemployment. 

Stanley expert* *rcai alow growth" in the eastern 
WaEhington and northern Idaho region served bv 
jus H^mpiayee firm. *We must I* Imking at wav* 
to reduce overhead and cut expenses; he aam "Wc 
have u> separate tW ammnere who rloni am- 
tnhute to the bottom line." Echoing the words or 
many small-business gurus, he adds, *You real I v 
have to work smart* 

Hines sees the econnmv in Georgia "muddling 
along m liWfi, hut, a* tumuli ofifn- merger IX*' ] 
with Emerald Green Lawn Vim of Indianapolis he 
plans to expand his seven-employee firm nmre 
qujcldy than he could hove on W own 'They u 
"**n wanting Ui gH into the South." ln> *avs -\Wiv 
helping them do that." With new rapital, he hope* 
amenild timen Shnih & Turf ran douhl,- IfKi/i *des 
wiLhrn two years to *] million. 

Stanley and fiittas should be able to execute Uim 




plans without fear of any major eco- 
nomic upheaval, according to 
ecnmnni?iis niod others in the field. 
While those experts may disagree 
on some details, thev generally see 
1996 as looking a lot like 1995, al- 
though [hey prnj^-t-i slower economic 
growth 

^Think of 1996 as the last two or three years 
hut sIowlt, * says small-business analyse David 
Birch, president of Cofpietira. Inc., based in 
Cambridge, Miiss. "More of 1.3 n * same will be the 
rale. We see Lhm^s :j> hoverm^ toward average/ 

But a slowdown won't necessarily be bad for small 
firmftandentrupmii'itr;-. David V\W, le-twdi tfi- 
rector for DRI/McGraw Hill, baaed in Lexington, 
Mass,, says 1996 "will be a better year for amal] 
lnjsim'wV Um.io- Mi . ?j o l- '.vrr uileir-t rale* 
and slahle inflatum 

Martin Regalia, vice president and chief econo- 
mist for the U.S, Chamber of Commerce, agrees. 
"It's going to be a good environment for small busi- 
ness," he says. The U.S. Chamber is fa decanting a 
3U> percent rise in the 0 DP— the gross domestic 
prridtict P the hroadettt measure of the nation's out- 
put of gixxfc and serviees^pluj* lower interest rates 
and low inflation, 

Although enactment of an u^wment to balance 
the fedi'i-u) budget tnuld provide 0 psychological 
hooNt Ui all htiriineftf-s, Regalm says most econo- 
mists have already factored a budget deal inu> their 
Forecasts. The markets, he rays, will "continue to 
grade* the performance of Congress and ihe \m s\ 
dent tot they move Ujw ard passaige. enactment, and 
implementation in the corning years of a budget 
agreement They've already given it their vote nf 
t-iiinfidonif " 

like Ilegalia. niort ccunimiidts are forecasting a 2 
bo 3 percent rine in the GDR That would be a slower 
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rate of economic expansion than the nation 
p h ■ r 1 1 ■ n l4 -d in 1 !■''■ l 4 . v. hefl the GBP wa^ up 
4.1 percent, nnd 1995. when il was pro- 
jected to rise 35 to 3 J percenL 

Indtcaitjrs njeentrj' have pointed 
to a .sluing economy. The 
Camraera Department said 
in early December that the 
in'kx of leading irwhoa- 
isirs dropped half a per- 
cenLnge paint in October, 
th* biggsst dmp rinoe AnriL 
And the National Assodatkn 
of Purchasing Management re- 
ported its indfm fif nwiufacturing 
activity dropped in November filr the sex> 
ond month in a mw, to 46>5 percent A fig- 
ure below 50 percent usually indicates n 

Re£idia nol*s llial HArith 9 slower econ- 
omy, big companies nron> he iming up sa 
many of the remmratii suth capital, that 
small IttTri* require for expansion. Toull 
8J|3e «ime of the problem* the tittle jmys (ace 
will be less acute/ he add*. 

A top Clinton administration official 
agra>q that the outlook id brighter for mrmW 
firms, Philip Laden who head.* the Snudl 
Bumnw Administration, fimecwiti a >Btss 
very healthy'" economy for small bosdnesa 
m 1996: "You look at occe^ to capital, con- 
sumer cartfiderae. and other major indka- 
tos, and jtiu recognize thai its an extra 
proud time for draall-buMirag formation and 
growth" 

If then* a dark cloud on die economic 
horizon* it is slower *peiKiiii|£ by debt' 
heavy cotwtimers. who account for two 
third* 1 Ft" the <i[)P Indeed, the Commerce 
Departinem repotted that retail snlea de* 
clmed in October, after monthly Bains af 
less than 1 percent in August and 
September — a .ihctrp cunt.rart to 1994, 
when sates climbed Htaadily during tht L pre- 
holiday months. That will difiocFurage price 
iocrcii^ not only at the retail level but 
ihnmuhaol ihv -iuoply diain. 

■"A lot of my customer* $A\ to the hip. 
one^^bcotitriulirrs thuit might well to Ford 
or Gi4t and then- ami anybody willing to 
accept any price inarfeiise* oat there ri^ht 
now* bay* ffonald R Lyorw. president of 
Stewart Broth«rs Paint Co,, m AJiianm, 
Ohlu, company that make* jsptciolty poirna 
ftV industry. 

Nonetheless, a* the cewwany expands, 
there will be a need for more small Uu-u- 
nessies, says WiDiani Hunkelbeift pn jfi^jftur 
of actiramks and director af the Center fir 
iLntreptcn+:urship at Temple Lniveraity in 
ndaddphin. He attribute* that need to 
continuing growth in service industrial 
and in uutmurring an well Ho ti i- prolonged 
t^pan^m of the economy "As long as the 
economy » growing yuull need more 
firmar he say* 

And that 
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Entrepreneurial Hot Spots 




a the Top 11 Small 
We5f oj^timn iff ai 



2 Atlanta 

1 Nashville, fomi . 
4 RatDlflh/Durham. N C 

5. ChartDtlr. N.C. 

6. Birtninqfinm Tuscaloosa, Ala. 

7. Phtmlt 

B Orlando, Fta, 
9 Indian apoh& 
10, WashtiralDn, DX. 



2 MunEsvlfle, Ala 

3 Auifin, Toxas 

4, Btite«< Idatto 

5, Albuquorqun, H Ml 

6 , Sioux Falis. St) 
7 Hir kftrv . N.C. 

9 6feen B a Vr' Apple Eon 
10, SorlnQliBld, Mo. 
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East Scum Central 

3.S I 



3.3 



South Atlaniic 


3.5 
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I w.LEiits= with Fl W W than 50Q employee* ae- 
t-uuul for half of U.S. dak* and provide 
more than hail T he rui r ion * r , ,.■ ^ M , . n ■ 1 rn 
pcfftaiit, nearly half of all new jute are cre- 
sted ill fitnw with fewer than 20 ernphn-eeM. 

The U.S, t.^homtxr's IjiU^i himonthly 
business Biillrrt pill of its members^ con- 
ducted in October, found thaL 21L4 percent 
erf" rcspondpnls staid they axp&i tjj add 
worker* til tht 1 next fcix montha, continuing 
an upward trnwl sincr the r^pririfc Only 
1 tH fM'ivi-M planned to cut jdbi p and 65-7 
percent panned no dtnnp; 

Lurk dl'litifSi -u lit-.- IWn.vii.-ts i\w 

T.996 Iwlie*. the fundaxneriuiL' amri^etf 
under *ji> m the mrtiuil* mummy. In 
Washington in ninJ-3 ^-miiUr, t l.ipib I 
IIiII'h ruling ReyuUkunti and President 
Clinton were still in protracted ricjptia- 
tkm over a multi-yrar babnetxj-bud^t 
pttin tluit would* if enacted, im- 
pow some of the must 

in nutionuk ^owrn- 
ntati ta piwitfcjru. 
Even though jill de- 
tail* were not workecl 
uui. ihn overall plan 
would reduce the fede-nd 
role in human tt»Jrvia», 
teiinsHi regulation* dud 
nuirket.pliiiv iiLtermitimi. Several major 
fecier.d fiinrtionn. their funding lewis re- 
duLtsl. could be LrmiKfriTed in iciti> U* the f?0 
stale*, and fewer and eunalkr benefit 
checks vmM pop oat uf federal comput^ris. 

While \h\$ year* nri*Ridentosi1 election 
add* Qttwrbumv to the futon*. it"> dwu 

1 lull llh i:?MM.' !■•! '•■fi r ||<. \V l- liur -tin- 4(| 

dm-rli-m I H j I 'if dnin'M, N»t him- 11 UiiJt!ri(_ r 
;ilNjijt ei| winding ^vermin "in jm^nimh; 
L^eryone w HiitfttWBnaj whether to reduce 
ihrm or elirriHMiU' ll"Tii nod how font rutn 
nr MuLlim* tik niLY..- J i.4f> -Mould nion- 

The result for the economy, the 
Republican* say, will be- more money fiw- in 
^LitlniTil*. tit Uw lr.N-r. H r.tt.-. iskJ wil.li 
fewer friirtnl iW{uifvmferotiL and their «c- 
ownpiinyiiLU n in iuli.L7i<»' n^i* for barinM 
In turn, they maintain, thnt will mrao 
iiHi-rvnutMHHiiN- -Ml.ivity, £ i>]<lil 11 miii jitlis, ,ntri 
higher incrirni% Ujt all 

Hut .^htw *\i tiio iriEi-t impfinLuil drvt>l^}>' 
nn-ihf fur -li'iitU Inj-iri* .in S^kisiu H-"'" 
fiir frcirn 4 '.Nfjiiut Hill iirieL lri« pillljc:.il 
ovft deficit redinlniTi l""nr rumple, rtn 1 
nipid iidviinct^ m tsjfnrnunicftUoris and 
Iran n >^;v, ahmft with plun^iri^ prices in 
tht» field*, now ennhl* small firm^— evoo 
ihn-*- i^w'rrsilJHl nui nl irurni^s mid ^KMrv 
bedroom*— to be- pinviv^ in a e^ohol mar- 

1 

Their me «f I4vhnnli^ h j?uiiiy in I* 
more and ohjtp importonL, tw|)t>rinJly if 
Uwyre dealing with terger cnoipoiik^ 
which will r^m- 1^,-hriiihfe^' nn lln-ni." :^\y$ 
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lurry Winters, uwirtunt vice president for 
-tmall -tuisjnf.RR and express services at Dim 
& Bradstreet Information Services, 

And as lanft companies downside, braak 
up, and ?hfd many of their operatiunft, they 
;ire (TL'iitjnn iipport unities fi.T "mall Ihjsi- 
Mttwi, For exampk a big company may 
outsource not only its janitorial require- 
raetrtft but also much of its administrative 
work, creating flll kmds of new niches far 
small buNine.s&es to fill I'See "Growing 
Mure By Doing Lcml" in the December 
issue, a And they often lay off senior, expen ■ 
enced people, many of whom either start 
firma become key ptaycn at existing 
small biisinesses. 

Another fundament I i-hange thai has 
remitted m the outlook for a steadily grow- 
ing economy in the years uhe-itd \s the m:d- 
intlaD «f the hahy Ibonrnersv the pari* 
Worid War IT generation of AmenciinH who 
are now be$pmnng to c*4ebri*tc 50th birth- 
day* *So many of the swings caused by Lhr 
entry of the war bank* an 1 wor The 
^worner* are in ch-.- frami- now,'" snys? 
Ccgnetke' Budi. Thereb ncrf nearly aa 
much uncertainty anymore* 

But many of those boomer* have also Ik- 
k^rno huji ri With uVlit- and Uu?V wfll be 

touph. value-cnnHaou^ mTuumcre in 199G 



individuals Grow Hopeful 



iaas=ioBi 



und the year* ahead. And ifie that ron- 
mi -r caution Lhu.it i* expected to help mod- 
ltoi* acwnoTiiic grwtli m ]JrHH. 

J|K ttOTKpf b0 the conSerHW view uf 51 
Ml business and euHKfa/iiic ^CDiwaaCfi 
■M surveyed monthly by Blue Chip 
^Ti-Wf uuvntt imticatof* and itfwr Chip 
Ftrta/ti tai hffv rusts, uV TrDP will nmw by 
2-ti percent in 1996, fallowing n pirrjevtt'd 



taitatt'iBta&nm January lywi 



3 2 percent rise in 1895. The 111 ue Chip con- 
flttlsu> also projecte the ronKuirser pria- 
mdi'K, thi- major indicator of milotirin. will 
rifle 2.9 percent in ttWtfi, the dame ;us Jbre- 
cafitftr 1995. Unemployment i& expected bo 
be 5. 7 percent throughout J up from its 
5.6 percent projected level i[i The 
pKitfcf- interest rate, ihc rale bunk^ chrirkfe 
their bjsUtwtolwrK, is forecast Uj.hLoI ilu- 
year al 8.5 percent in the first quarter be- 
fore slipping to 8,4 percent In late 1995, 
p the rule was ft.7 to 8.J8 percent. 
1 Tile aniHenjtus clearly pn ii n Ls in the di- 
nuiiiwi nf ita soft landing we've lizard h > 
much about thin year,"" says Randall 
Moore, the lop editor of the two Blue 
Chip publications, ImEh publmnvd h> 
Capitol Publications, Inc., of Alexandria, 
Va. Moore said the Federal Reserve Boards 
tightening of interest rato in 1994 slowed 
the pan* of gniwth, adding life to I he cvir- 
rent exjfianjsion. 

The U.S r Chamber^ forecast, which fa 
part of zind similar to lIip Blue Chip coo- 
KfHua r putA (1DP growth at 25 percent in 
1996, Following an ^peered :i.3 percent 
rale for 1995. B» CP! it l-x pitted to rist? 
2.9 percent, the same sn its rejected 199S 
rau% acorrding to the Chamber, and ujm^oi 
plriymen! will increase to 5.7 percent from 



Position Your Firm Now For Growth 



Bocaiisti l9Hri j.h expected to bf * a year of 
ateady ^irmth with no major downturnf 
fiir -^iiail hifiiiripw, it's a sjhthJ time Us pre- 
pare for thi* 2 let century. Here aru sun- 
gestions from vannuj> Experts on hn>w 
smalt firms can d<i trujt in t99fi- 

Iikiin the technological revolution. 
■ Being k ft behind eoidd be fatjiJ. 
InfltaJl or upgrade computer hardwart- 
iisid .software to d>rtimuntcale with laippli- 
cni and dAstnmere war id wide, or Lit U^t 
grt a personal aunpuier fnr kei^ping your 
twukst and dninif yuur tax^.. 

O HethLnk i.xHir location. Some region* 
£iand otiej offvr miw.li more prtimifle 
for hn^tne^i than others, and ymi nnghi 
have to move to enwure a bright future, 
David Birch, president of Coffnetic^ Inc^ 
la C-amhridjft!, M*i*v r *ayd thai d'bufii- 
nesei 3evms slow where you are now, 
chancer are things won't i^et any better. 
'Tfou Jkeed to rethink ^wsfnsphy." \w wriyn 
*Can you mjtkv a living when? vtiu are?* 

SKeepywr deh| km, but i.?itwhlijih a 
■ ]llk^ of credit s*o yuutl have y>mc cash 
available far I9&7 and heyomi, when, fsc- 
oordittg to many ocittwniuitji, th« economy 
will uik*' oJT iJirry Uin^rv, an assistant 



vice pre.mckint for Hmall-bu^uieAB and ex- 
press berviDes at Dun & firadjitreet 
Infornustiisri Service» T a TMitkmwide credit- 
uiformation agency, *u#tfesta: "Make a 
?Hi1id relationsriin witf-. a h-w brmkery ' 

fj Cut coatj^, evrti if you junt did, ho yoti 
*f iCtiri keep your pneem oa low n& poeai- 
hie, l>]ni!unK?rA have lots of debt, but they 
will still be liuyins Thi?_v want valine 
however, and are used to dbcoiintg. They 
won't hke prsce hike^ 

B Hire carefiiUy There will be a hi of 
Mi^xt petjple on the block as buj com- 
paniert downsize and prDfewwnu^ !*ek to 
stay in the work furre longer But mA. 
evi»nt rfie ran amke the shift from a big 
corporate ttoltun? to a lean and luJile 
isrnall bunine^ Adviwes fJavid Bmphy, 
pnitL'fflor of ftnanct- at the I fmvursity of 
Miclugan Buwiipsa School, in Ann Arbor 
*Yo« will constantly have In work on find- 
ing tfjod tfmployw^ and keeping thera' 

C C'ijnsider efitnbliMhm^ a strategic part' 
Umui>ibip with oiMtf-nvr cotnpany, 
whether it h as big a* your company ur 
bigeer. It might warn to finance wnie re- 
warch rjr fTxpi L rinkeiiu4 thai you could 
carry out, and if wane thing wiFrkft, ytaj 



could both win. *lt r a a grant xinut to be a 
lin.lf more n^Kreuaiw with a pool of 
mouldy you can umird in* riah 7 snyv 
Wnters. Tliui ib a (jood time: Li u«L" 

7< ret \i iLir k^i3u in order. Many kmd- 
• ingdeiiHioaSi wi[] be iTwde OiUtckly 
with nyw, computcr-aitkd prrjcodures T w 
haw. your perBonal and business financial 
wtaleinentH ready lo mo\e faat. "Ifyiai 
dijnt have Gietn," aayt* Brcrphy, "you can't 
even open a dialogue- wiuh a hank." 

I Hire tmUide firm* lo bar idlt* Mif uf 
■your administrative and majntenanie 
taakn. Then focus on the productB or scr- 
that will HjMill eiuccefts or failure fiir 
your biufinem 

CtHWidvr ejcpt*riini5 f t'ven if you're in a 
■ rt'inote area of tlie ftpuntry. With a 
personal computer, ynu enn laik to any- 
one anywhere thmuK" l be filohai web of 
public and private computer rwtwf>rkri. 
Adds Birch: *It doesn't taka tag u> build 
up n global following for a prodncL^ 

Don It panic — *?ver. 71^ oiunomic 
■ Iflridecapn^ in changing rapidly, and 
yi3uU need to have n coal hi^titj tn novii^tc 
ytjur way thmu^k iL 
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last ycairts projected 5_fl percent TV prime 
rati* istuqpeitol to drop to 8.5 percent in the 
lirst half nf ttw year, then to 0 percent fur 

^''.f 'h.,1 h.llf 

The riirinik»rs Regalia gay* thru, despite 
the vmy sharp GDP swings between the 
second atbtl third Ljunrter* of 1996, the 
wTmomy hi MM "uypym headed for ft pe- 
riod oTmud^.Mi gniwi h with close tu Full em- 
ployment IdH'mm] .lh .iImih: " .". priwil un- 
(■mpluyiTtenrj, .stable iiiflut jr i*i :ind *n-od\ 
mterest rnua." 

Other ttuumutA. echoing the Clumber 
uml Blue Chip forecast*, Bay that although 
19% will set- 1 ml> inodt^t growth, il ni-mm- 
Hood Ions-term unihjm-LH fur busdoras, as- 
suming (hearts no destabilizing nationaJ or 
mtt-Riatkina] went, tfuch na a win or an ml 
^ to up** the outiook. 

Nonetheless, economists generally view 
ttmthniiiig cortfurner spending a& the most 
["irriedmtr mncern, Anally Inr sm.dl 
biunneflMP. "FIk- tunsumer murkel ig H 
tmifjh cm? fttiyp Mark Zandi, chiaf much* 
mini jni l^Hii^al I'mjiTififti A3*ocl.i1.s, 
bu*«J in WW rh ( .„ h . ti p 1L -(V^mtTs 
have R rttcn uned to and eipm prtct 
breaks," h addition to Kirisuiner preiwuro 
■Small retailer* Qm* incmuwd eompt-lmun 
mmi RlvuppiT^ mi ilk i-leci.mnn rvunline. 
ijnd "cntejpry killer^— mefxhaata who 
,: " :1 r ?H ir pindud Ime* 

111 l>(* MlHtl^, luVVJI, MinntijphiT WW 

prvstdpnt of AljjihaN-l Soup, w hkh • ti- 
t« kiy xlnn* ai K | a pift diLip fa] the Des 
Alouu^AtDw rtwon, in concerned ;ilrut 
the apnuhnK rim-down, even though he> 
FR'Uy optimistic" about. 1996. *If we haver 
•my ttru*rris» u'h n-pnrw about mnHimer 
dent lovok" he flrwH, "but il wemfl tt* 
Humeri? pretty optimise uIjuui their lu- 
i-im- liven nri, Wmhh w ml platinum any 
price mcrejt»e*L 

All in all, um.mim*rN Kill remain onlv 
cautanmly npianiKiw- »hrmi the future m 
■shown |,y dn(« from the (.Weniiw Hreird, 
u r i ^^-^^1 ri-Lwarth ^arkizatina. 
While i^riHi H iLjiWTlV.rirati.™r I I'm Lux \>Hr 
neld finrK .u- id v f„r l.he ^lhI veur ?md 



HilliHiii .1 f'll III N«",ilLll»! ! I I'n 

clmrt on p;i^ r Mi. two rniijurnli-xi-. Ii-tv. 
wjme diffefenw*. Tlw rt»nfidence Huhindex 
ftur rttspondenbi' current pti'rsoriaJ eotprinituc 
hituationn lh aboyl 20 poantt nJiead of the 
subindex fur ratpondent^ cxp«rtatiana for 
lh«'ir MiiL»itkm^ in thi nnt six n>uiilh- In 
September I£MH, the two measure** were 
identical. 

Aiaund tbm country, the ecuriamieis rfatt 
rt-jriuHs will olntinur to |£nw but nl a 
abwer rau* than in IiW5, occmliii^ to 
nvguitka] Finjinoal AsHowateiL 

r i%: HUV Kniwth mtert acruu the Stwth 
and in ihe West will gertfruoy \*> hi^hj-r 
1 h 1 1 1 1 1 thijHi" in ihe Northeast and the 



MirfwesL fSe&thft map on Pr^?ps 1^ and 13 J 
N».=w Knyiand expected to eee slowor 
growth than other regions as it rro^vcre 
from defexwcula Hndjob ]wai* in major 
industries, especially insurance arid 
ruankuig, becaui*e af downsizing and 
mergers. aay» Wayne Ayera, difcf ecorr 
sin M -i. i.l' t] M S lunk i.iCLkiniuSL. I If .nJii" 
^nvaJI bittfineafw* twiw tfcwn the 
mainatay of the ucunnxny (in New 
England I over LhL 1 laM few 
yeans, and mo*l of the job 
^mwth has come from HaiaJl 

Tlie refjinn from Berattyl- 
vania snd New Jersey 
thnntiih Vir^mui wife! PkpEtnd 
mufi' hfipwlv I « jij— i if slower 
pjjpulatinn growth wverjll tind. fu lects* in 
the W^hin^nn nn-ii, euthciek* in federal 
nntcun-inrril and minlfivinenl., ^qvh 3 )?jvi<i 
Pi^her, Lurporate ecurtumisl for Bell 
Atlantic Corp. There to not, n really dy- 
nnnih- ^hhWlJi industry tliiiE^ iitlnaUn^ 
populntism * he rjotai. 

In the Southeast, Alfred (1 Smith, pra> 
L-i p; 1 1 cwnnmist with NntionsB^ihk in 
Choriotte, N.C. P fcvkmirtiir gn>wth 

down fniin what it was ]2 Us UB tmaithi 
aga. But he addw that "tht 1 whole region is 
tx j nefitiTig Erom the ff'pjljllifJIl nf pndiM> 
Li.Mi ihrj. and generally thoie arc in 
the high-tech iutbal* 
'I'hf Midwi^t rml.lonk ls ■^*rl of nnr^nt- 



Adjusting The Numbers 



Uncl<? Sstrn'K numher-crunefcu!™ are up- 
dntinu the wnys they mnnitfir the eeon- 
umv niui pnidiwu tb^ SitiiiisUt^ ihnt holp 
^uide government and ImnirjePti, 

Beyfinning in D<'cemher. there woa a 
major rr fc viHior» in the method of ^dcuha- 
in|j; the pvss dtinuefdic product^ the aa^ 
iJons iniijl output (J i^xlft and st™^, 
The KurF^au nf liLinnicnk AnaKiia not 

Ay updated th* so»<-nlk)d haw. year wm\ 
lor the indest iwil aim? dumped trie wny it 
wall }*• dr^r^nninitl llir- Ij^w- ymr i+ ihe 
p^Hod *ith which iXMnpnri»Jtl» are made 

A* a result, 1he GDP fi^ircK wilJ fo? 
morfr current and will reflect the- fmirkei* 
plnre nwre amirately. (Bcchusl^ eeano- 
miHts'projectains for Itt9fi *t_ie tiacied on 
t he previous fflfstem^ tho^ im v The fi^runreirt 
in the aisftrnipanyiri^ artjdfc 1 

Every five years, the bun.tau— a 
< 'otntnfrep IXypnnrnent agency Xha% is the 
^rt^rnar*>Tit s unnripal flillf<Uir nf e«v 
rti#mk ritatidtkn— Eivmrhnulii Lite caJcula- 
Lion of Lh* 1 (HH 1 But thw time, the ap- 
prriueh ifidifTerl^JL iaAtemJ uffiiuvintf ihe 
bif* year uirw-nrd fivo vhw 4fnmi 1987 
la 1992), on would have t-uxtomarily been 



done, thi" ha«e wiU be Jin average «jf the 
pitsE Iwo yeai'H. 

And frnm now un r the bade year will 
niow nnnually *t it ^nll be The awra^e of 
the t.wn precedknt! yr.im >UiE i-.tii - i-v 
porlACflll this mt^hod of uilailiittoa a 
"chaiivwei^hled" hyeU?m It is uiniod nl 
giving tin- pmblem of the t!l>P tUflfS^ 
AtiilB the sale* nf item* whn*- prirts haw 
i^jjn* down in n^i'iil yeare while M LjjacU i 
fttaten the sak* ^f rU-rn* whotie prjee* 

Pur e vaiTspk', n perwfinl aimputer thdt 
aaild do what today p n typtral Pt' can da 
would lu*ve wifit. wiy, $25,IXX) in ^987, IhiI 
nern tliat compuUT ctistis only about 
S2.rN.iO. For tJDP purpo^, howewr, the 
rm'Otod of ealculnnng the vtdue of the 
'v iJp-h nf todays eumputnr» imuMih ihem to 
(rt^rn'preMt'nted, making CrDP growth 
appear stmnifiT trwin H w 
TTie imparl 1 Tin- hureim esrtimaUfti that 



|>£?r« 



in the first nuarter of ]f!9n. the old 
method rrverptiited UDP growth by I 

I wnuuiv point, making H 2.7 pervent Tla? 

I new fiiethod would have put the increase 
at 1.7 percent 



COVER STORY 



Nation* uutiarjwis January nn*i 



intf," not dram LLtk\drv difRTeni Irum liWas 

■ i-r fn-rn ihfl Dilteb H> si wh*ile.*!iy> F-u iKn^rt 

G. Dederick. eamncik consultant to 
Northern Trust Co., a Chicago hank. A 
bqp port of the Midwwtern eoononay. he 
aays r is based on the nutomnbile industry 

The Plain* and Mountain states will see 
some slowing in 19%, but construction will 
pNi h^m.Jv ^mi.:-, .nil) tln-n- will Jjh stabil- 
ity in manufbi^unng. says Alan Barkcma, 
artrifitaiit vice president and ecnricnniHt at 
the Fi«drr;il Bttm Bunk of Kaniios City* 
Construction, hp says, will shift from resi- 
dential to infrwtnicturt such as public 
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works and retail 3»uiidinu?! U* support an in- 
flow of new rf-sident*. 

Throughout the West, thingn look good. 
"]L* very much ledmol^^vi-ri jjJll> pnp- 
ulatkm growth," «ay» Lynn [teaser, wnior 
vke president and chief economist for First 
Interstate Bank of Los Angekft. The tech- 
m\ngy boom is helping many state, espe- 
cially Utah, Oregon, and Arizona, she adds. 

In California, Rearer aqya, growth in the 
inteniationaHrad*, entertainment, ami 
Uvhncrfogy secturs will mitre than fiffntft 
la**** from defisiw-spendiaK cut*, provid- 
ing many opportunity for small Brma. 
"We expect the California economy tu grow 
Iksfff lltn L£KW>| than l.he nJiNnrmi i ■ > 
lor the first time since 1 aho says. 

Wirh the nations ftuaiinnv shaping 
up to be favorable aver- 
all far amnll Dirtiness, 
I hi." H.'i ?j ir i'Uiiriir/1 
more active— and more attrac- 
tive — area of the eciuwrny. 

Indetflp Ptatl Reynolds, profes- 
sor of entrepreneurial studies at 
Babion College* in WcUitujey, 
Masft^ myn recent research 
■turn that at «iy given time, 
one in 25 adults is trying to rtart 
i small btunnfiSA. He *aid that 
rate-— 4 pereant-Hsi twin the in- 
cidence that waa previously 
thiiu^ht runt that it nnild repiv- 
vent 6 Id 7 percent of the tudfarttb 
houj^hi^hi- it-; bemmiiitf ninn- 



and more aopuxenC Kcynuld*- says, "th;it 
startrng ■ small business ia more and more 
in pari ni American hi'p " 

But starting and running a tttudl hu-ii- 
Lint easy There are taxes; gnvum- 
menl-jeoiiired paperwork; federal, slate, 
and local r^uLatjuri^: and finding theriyH 
umployees. Aau! you have b> worry Litujut 
Rettini? ihe fij^ht technology; unmg it, j'md 
kipping it up to date. 

So whv do il? Aslt CaruJ Rae uf fonid 

By day. ahe works fmm Iht office aa se- 
nu>r vice ^re^id^iir. far rxternid ufti^rs lur 
Chiron V^j. -m, .jh i^?liLhaliiiif fimri based in 
nan-mrmi, (\iJif By night, she tends to 
two small IniHineteeB she owns in uIiuIh> cii- 
sn pnit; onti n ui n i j fji rH n r*^ orlhopiMlu- 
RplintH, and the other provides a wide vari- 
ety (jf video and computer software rstirvjct^ 
to r^ntafti^. 

JIol- sa>n that while her job with Chiron 
Won is focused solely on tiling iikr- thr- 
MNMj^LnvV rli^ijui^ wilh lWfc j nil reguEaLcjrfi, 
Iht lwi.> .-hlsII i.i.-rnpisiLihS *mv will i 
i.'jupli.iyees, the ulhifr with four — require 
uVuil s,he j.r.'i|jph' wild the full nu\ge of 
Eniall buHiaefifi issueK i^ier for nie to 
work for somebody than to deal with all of 
the LH^ur^ that facv me ;w n I^lhiii^ 
owner," saw Hiie. hut ahr /idck: "My bat- 
u-r ii.'s am.' i-hsrr^i^i liy the ^tnneLfk' pbona^ 
and the creative side of th±* products" the 
two Kniatl ErniH create. 

David Druphy, professor uf unaiice at the 
I r nivi'mtv eA' Mifhttyrtn l^minriis Si'hcn in 
Ann ArUir, says the trend lowjird tayuflh 
and company spinoff^ rtitrfe^irrin^ and 
JowiviziiiK ha* brought a new attitude 
about small firma. "There's a whole sea 
change that htnghbMW intf-n^t in the amall- 
hij.-KM^-uiiil LiiTJLLiCi-nwrsl,"" hie siiyK. 

Many pf the new companpefi are bein^ 
started by tramif^intK, who lend u> nin 
fartijiy businesBes^ and by women, wliu 
tend tii opt for bona*- lulled huMnij^e>. 
Brophy says. 

Surotas for these new *Tnall baainww 
may be determined by the chwee (J o loca- 
tinri and the kind t\( ousineHH an rntn-fnx'- 
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Tern 

Nevada 

Idaho 

Utah 

Georgia 

Oregon 

Stwlh Carolina 



neur cIkiosk to Mart Co^rtoiks 1 Birch 
spends considerable! time identilying the 
rnosE [in^mL^in^induHtriesand Iwabrsn.^ Jot 
utartiDg and expanding buanems, 

In identifying hin rf entri?:pnmt'urioJ hot 
spots," Birch looked at, the kinds of places 
whure jmiaU companies hurl *u<ft*?d and 
flourished, and hv carni! uu with four major 
characteristics of tlkese nnDrnsE=in^ locai- 
tiona: tha pnwiiDU of univerali^ a nui>ir 
airport preferably internatioaal), a skiilod 
Johir ]>ml, : i ml ii widely :sh;ired nniriKiu 
thai the lot^itjon t*^a nice pbc» to livtr," 

In seeking bi identify "hot iiKhistrieiT in 
which entiT^jreneurs can *ttul buaiiu^ssen 



Htrilesl ladustrfes 
Far Growing Compnlia 

Chemicals 

ElDclriOikf/llOCtronic Equipment 
. Inslfumetils 
, Paper Prodticis 
, ntibbBr/P^lics 
, Dil.'Coal Pruritic tmn 
. Food PrDdtiCU 
, Primary MelaK Pro^uclion 
. Heti^ tonstrudion 

lri-j.ur.jiiL l- Carriers 



tflec the chart above?, Birch found thai 
moat opportuniLiea were in H slnw -growing, 
N'^r- ^luiTHifuiui" rttictors, Huch as chemicals, 
paptT prtJiliiL'LH, fuUkt jo:mJ plastics .uid ud 
and caol pniductitHj. Thr TvamnV Thiw in- 
duitries are the ones must ripe far diange 
invnhTti^ iu-w u*dini?!r£iL* pnaliu^d it?- r>> 
cent yearH. "The less advanced the sector,* 
Birch says, the greater the opportiaiiLie&/ 



Afi small business heads toward tbw 
new cxfuT.ury, it. is still i4ru^lin^ 
with myriad i^ue,s revnlvmH anmrKl 
taxes and refjuJtilitins r profiis and 
beneiit uiHis, Jind tin? market clout of big, 
wiiiTipr-Nike-idl ontipelitom 

But. Mdvancen in ti^hnolo^' and com- 
inunicationa now enable even W.- 
**i]inv;"kli'nts of "mrjm and pop" firms If? 

reap sunn.' nf iln- - inn h'ni a fii>- 

■ 1 aiffl-HncJuding the be&t employ- 
I and best cuHUanF-rs — whift- 

|[ helpmg lluim capitali^ti on the 
■J I strt-njjthfl thv\ buM bqg bidy ttt- 
eluding nif^re-personalked and 
di^to-hovne $ervidi^. 

Notes Dun & UradatreetV- 
WintorK *R^t now, corporate 
Aai*;rini is in ^rryit *hape r and 
■Kinull hiwBffc^ js i^u jitf ui ndt- 
that iTi."ri " w 
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MANAGING 



Easing The Pain 
Of Layoffs 



Daw a ski if a is a reality for 
many small firms cls ivell 
as lai-ye, but there are 
ways to minimize its 
disruptive effects. 



HyMiriuirf. Barrier 



Layoffs by small firms csn amir be 
jurt a wt of nutietics. oven fur the 
|W)ple hptidkijj the companv: the 
fipire* wiD always have names and 
sW-es attached. 

The smaller the company, "the nvore of a 
*wal system it la and the las* of an 
economic system H K" say* iJnvid M, Nuer, 
author utHinlhig fk$ Woundx Overcoating 
W* IWawrt o/ fiied Rmialtzm'i) 

HonmsKt-UOrganiinii,,,^ Whul Soereafls 
the lightnusri of lire or^kniiLiii |. m.iL'iu- 
fie* the ef&ct of layoffs. 

Their impact is ^rester ki small firms 
because it* tardy cushioned bv aduim-e 
ODtJce. TO* j»ss f<«k. rji | taw rw - |i;irij ^ 
days advance notice or "massive lavufV 
drawn t ap|dy whou there ju-e fewer than 
1IJU tfii|il.»yc-v.*.j "UV v,-rv fr« H u«il thjti 
Lwunpany owr*rs| jimt say, "OK, we're 
cUmn K up next w<il ^. - ^ VR Rjchan1 M 

« i, IJ reiildent wi"?riiun of i ■arriPBit- 
M(.]loa L.mvmity, in PitlsbundL Cyert 
iwe«ircJied ] i( v,,fj, ;Lh C h i( j rmft! , J(l - a ; f|m . 
ihrtUje .« U^m,],^. ar «l ««i>| w yiMMi, t for 

Nltt, ' 1]U 'l Academy nfScMmrf* *n-»r*J 
yeuju ugo. 

Thetfe's w way to eliminate the pain Uiat 
:«r"ni|WriHi layoffs at small companies, hut 
|| •- i"--ilite i<, nniuc. thai pain preutly if 
you «m avoid 0* Idiul of tnnnswi,. i 
thai t yen draerilwH. I| m - ^ some Men* 
bramwt rmiwn Juu ) manuRer* shmdil cor, 
uter whan \nym betf,, „, | Wlk ]ik . [1M>n , 
thai) a remote pjLsaihility: 

Talk to your la.i* ver firm 

That may Mund a little cold -blooded, 
hot there* olivmui dasgttr for business 
owners and maiiagvrsifl^offlnjin.uij fall 
int*' an apparently dlsoriminalnrv pat 
t*™ wJie[hi:r it inv«,K-fs A . x>j ; r ,, 

toid Whe n they un, terminated -the as- 
surances th,.y W e eh*.,,, tht- promts 
( J un Jire rjuuJi; — (.„„ C(1|ue | )iU . k l(( , 
"'Wy. Ih,n Nagy, who worked for an 
'*lpJ«rm»i,t firm in Pj t trfn»rii hc&xc 
ne tw^auiiu placemem dirw-tur at [ink,- 
^mversjtv'* y\u m S.-hnoJ of KiLrinciss- 
ur *' J wh " t01 * P«t in dowtudziiupw at manv 

SH". ^ ^ "«i 

Hat t^rmiimujt^ «mplnyet» u. so m 
*»n* that i nJ i fll)lnilKe * 
thin*, iiiatcun l*r«ml a, jto,,^ m . find 
the employe another job. 




When a small business wum ir-awi t*\ faytttj*, th* rtttwnut muf frufr* in wkat.iJrumilMck 
1 Miriul fabric ait an rrttnvmic onr. 



Hut wi^e company manifflrra mjut 
wnrry much uki-ut kwing second jfuew^d 
by tht: cotirlft and will in^tid rvgnrd Ibe 
need for legaj coiu«uhiitirjii *s an oppurtu- 
nlty tfi get help. 

,J Wi' wanted lo make sure we did it 
correctly and we did it ftiriy" s*y* G.D. 

Blueprint Cis„ 1& Pboenk- F^quetWrt 
finn. which nukes blueprints fpr ean- 
fitrtlctioTi eDmpflniefi^ went thnKj^h » irmi- 
ns^tir layoff In 1^90 in the wife nf » 
dufwnturn lji the rvjit-eatnte market. 

Explain I J it- I'limpLin) 1 * |arnh]i-m^ Eo 
>our empluvc*^- 

'The flow r nf mformiitiar hee to incrtfjir* H 

"Wlwtevtir ytrU think i?* eBfocth^ Ltimnumt- 
citimu go five Htvp& beyijud it" 

The alternfitive in to Irt the rumor mSt 
Ejikp Lsrv-i-r — nncJ if ili^ji-'s prfi*' U-jiti^s yyu can 

si lev <jt .*4iyH MirrM^l T'UlU-j; ii pinift^ir 
of rmyrtgpjruent at the Unirowt^ uf FkjricLi 
iimi heud nf the hchiKjt'p thrj'.jrprriii/tirwJ 
caekatas ii^ thftt the ruznani M «rfl ifrjin^ Ui bt> 
Tut wiir^ than liw neaiily" 

U'lun Simpsns ivAwJaijf prii&iMfc r)f 
riiiana^uniunt it Ihc UnivLfsity of North 
< * i li -i • I i i ii i .Li Ch^^l Mill *uyv Uun a ih.-l 
ituui:ufiTTU T TiE fwqituins !j» etuplojiam why 
layulTs «rv- ri^^^jry. "^nt) U » ^ptaiuiliori*. 



urc rl^livejnpd in u ^Jwdthe, timely mitrmer* 
both kudH>£T emphjyeefl ami airvivtirB N nne 

the> r would otheruise feel H 

What i- mticnL nJn- r4Lyr;. "k* for the 
fiction lo <i|4iear not arhiLran: That^ rv«]]y 
the only preveritjve tnwoiure'" urnunj? flrnw 
snurtlwl w» fur J, Tu hmt* r?urji|-||irtii |HMu;vt? 

lie-in planning for hiyufrs — - and 
Uif j ir aflermiilli f;ir in -itbiun t\ 

"Tht? mure plarniin^ a company enn rlr> P 
If iv better. 1 " r^iys Hjirhura Collirw^ manag- 
ing director of the New York office of 
Drake £k>am Mririn, Ul+- Jjiiyv-' nutj.iiuch fc - 
rneDt firm in the VS. 

A bpjiQeAft owner being tlie nwd fnr 
layuuTi should be thinking nut Ju^i ulumx 

CmttlEJJI L-iJ:L-i. .^i^".' ^UtM^riln. k»Ut Jilr-i ilLilllll 

"'a hnl y^iu wunl your Iiuauuw to look like 
;infl mi like" in the future. The buiunefU 
owner should mesMiiie the company'K 
vniph iyfN l :~ 1 1 jr s r mini I it*n - i kn< I i in 1 ir 
nkillf*— a^Tiin.-at lii'it tri^l un.l pLsm for 
Jayof& acL^rdinjrty r 

Even cmnpanies driven to layoffr hy un 
imrnMlnitv ihr< j iiT to their Jpun'r-'al lUiould 
age the layoff a npur to their long- 
ningi.- ]^arni[i^ v (\vit: "U^i^iji — in par- 
Tindiir. by thinkinj? nhw how hi mltiw 
labor m tu>l by laying |M*tpI* off 



MANAGING 



but by substituting capita] for labor. 

Look for outside h?lp for your 
tald-off employees. 

Once offered mainly to Ah- 
charged executive*, outplAcement 
service* of some kind are now 
available for workers at every level. 
Fbr lower-level employees, a com- 
pany might offer a two- or three- 
clay workshop for 15 or 20 employ- 
ees to go over job-search tech- 
nkjiiBS and to help them prepare 

Such a workshop might coot an 
employer So-000 or bo, Collin* says. 
That could mil be too much for a small 
burins En trouble, hui it' a ramhiLiiy d;m 
scrape together the money, it may find 
that auch an investment pays off in better 
morale among the remaining workers, 
wht- will haw concrete i-vLdonce that the 
company cores about what happens h - r-- 

pfcuph- 

lie fair— and make sure everyone 
seen how fair vim are. 

Before Commercial Blueprint laid any- 
off, Paquett* gays, jtll salaries Wttre 
cut by the same percentage- *We all took 
the same hit" he says. "We thought rhus 
was realty Important for morale. And wo 
made nun± thry knr i w .irniLit it, 1 ' 

To eave money. Commercial Blueprint 
canceled pta janitorial sendee and divided 
up the housekeeping duties among the 
members of the staff so that sump inp 
manager* wound up cleaning hatfaiwu 
^It went E^irprisingly weD," Paqootte 
says. u The on-line employees Raw the 




Wtth Ijn/Otli looming rrf Jnj rWitw 1 
hittrjirittt firm "fttth" Pnt/tuitti! uf.^pppfi 
up thr flow of i/tfarmnf.imt to cmplotfrfur. 



managers ^rubbing toilets, and that 
pmb.ihly had a positive rffecl." 

When layoff? fuiaHy came, they were 
.Hji-rREul throughout the company, touehm^ 
cop uiaimgiement as well as production. 
udniinl>!rasJoa and sales. "Then/' Paija- 
ette says, "it became a team effort" 
involving people from all parts of the 
company "to make *urr thai production 
was kepi i] p ,P 

Decisions like rViuette'a nmy be even 
harder for employees to accept If a 
company &■ not in trouble now but it* 
owner* itnrl rfainagera see trouble 
looming a few years down the road imd try 
Ui reshape— awl nxtobfl the work jbra to 
met* antiripatetl cornp#?titJoiL 
Of the layoffs that frave $n n,itk*i big 



Reading And Resources 



Lkuvtwiztd Oiypwizvtitm* by David . M. 
Noer f Jossey-fia&s) is a persuasive study 
of the emotional and psychological i*wmw 
tevobed in layoffs. It give* special jtfteit- 
tion to layoffs' e-ffeets *m the survivors? — 
anii through them K on how the business 
will funeUun ttJWwani The book Is avail- 
able in paperback far *JW; iho- hardcover 
edition is S3^95. 

A new br^ok. ( 'ftiotacltiPfr Lawful Ter- 
truMiUttHK provides employers with lejn*l 
and practical advice on how if* handle 
termination.* properly, for the purpose of 
avoiding wrrpn^ul-rfiw'hargF litigation 
and related problem- 1 !. The book b avaiia- 
ble from iht puhili^ht-r. the Society for 
Human tieiwirce SrLana^ement Founda- 
tion, by ratling I it i* S15 for 



memberp of the orgaoixatioci, for 
imtiniembem plus for shipping. 

If your company b considering layolb 
arnd vvurite to ofTer outplacement ffervkea 
to laid'ofl' employees, youll \w \m\ting for 
mi uotpt^'emem ftrtn. Trs find the ri^hi 
one, former outplacement executive him 
Nugy suggcfftAt Start with oth^r eompa- 
uiteH in yimr Lirew that have #mip tfin>uKh 
downsizing and have himi outjilareinent 
firms. It shouldn't be Kurd to find aornt. 

Ask them how they sejeited a firm and 
if thi j y weft happy with it Whi?n you've 
found an outplacement c<impuny that 
looks rij^ht, hp says, 11 1 wf mid a**k T.h^ firm 
tn i*how Mit- HXiKtly what its wnrkshop 
tonsil, f^l WilL tup (hrfJiJiith U, EUitl s-how 
roe tlwt it addresses the needs of a 
company like mine, anil is not a wide* 
i?utk j r appninrh." 



Nurm'.' i: :in -iiLri'iiLr'y 



busmeSiS in rwenl years, inavny ]m\t k 
ktn ^U-dtf^ liiy n(P« of 111 b kmd. 
Bir hfiwJJ linns, wilJi Ui^ir statjo^r 
personal rrrlationflhips, tho utak^s in 
Auch layoffit are especiiilly b%a. 
Tlwra fe adungen Ditto's Nagy says, 
that "hitarnesa will fester," often 
taking the form of resentment 
I against bosaee who are seen w 
feathering their eiwn n^ts at the 
expense of the dbAvrged employ- 
ees. 

To retiuot? surh rian^rvi r he bg- 
llevea, coinpairffts should try tu get a» 
dose as possible to their (fown^ydnpr 
goals M by iiflering sweeten«rs ir lh«t 
encourage earfy retirement and voluntary 
■everunce. If ^ i i\y. s \.\ tan ufluni to 
wait, he sa^-s, attrition may jircompNah 
mudi of the rvitiaininjf rwhirtfaitt, so tnat 
cjnJy si ftw 3u:tuiiJ iayaffc are necessary 

On a larger wadfi, uutbor Noon who is 
^ice preotd^d fcf UniJiing w»rj education at 
the OnLtT fnr Creative l.fii*rlfi < hhJp > Ln 
Greensboro, fiue^tt thai ^rmli l jusi 
iwssf>s should protect, themyelvt* lagajr^l 
tlfcf 1 truumn Qkat nften aivijrnjKudi^ lsiyofli! 
by dirninwhmjJ! li^o tens*^ of them-fht--- ;is 
"laniily" that so many «mall Im^irjej^ 
encourage. 

"If dliejre + a aiiything that BttiiudJ-busiiit'HH 
|.pemon oiifl^t to do" >5oer snyp, it"& to be 
much clearer on thi" H houn-dikric^ hetwp^n 
the ^dal sy stern nurl Lhi- eamotnie sjiu 
It-rn — they jwl in tnntbl^ wh^n 
they dfin't do thoi." 

All of the sociaJ ci^nnecttoiM that so often 
arise in a snwD buatness— the ffntrnfime 
mforriuiliLy, thi- bwirs Uijselher sLft^r work, 
and rjn- yh<mld not nbtwnj (Tire truth, 
he says: ''You should krj™, dnwi, I hut 
wluil. 3'..LL"n- ruaUy i.wu for l> |K-rform 
work to help a ciL^oic]i!r." 

In other worda, the buaineas does not 
i-Mrl fijf iL-ouni KtLhf, art n n^l fiunih ch*es- 
it exists to aen-e ciutonHirfi- AkjHfmt thrie* 
eustiHn^rs, the people who make up Lhe 
husiniw riJiv** mithinp In himl iKh-m ln~ 
gether— an a business, that b, silLhuu^h 
they may Imw othia- n>latiort»hip& that are 
purely social 

If such acanwptim ci the Ntwra takfis 
hold junoii|f tho [*fl>plt> who mirk Uvim.', 
Layoff when they come, will n^Jin^nr not 
n ho'iw-h of lYiirJi hut insleail :i re^tlahle 
bat perfectly nndentarrinhte respond in 
the ever^chinging mix of awtomers. In 
5Uch rircmnstanw?s-, it may actually he 
**asier to help Uioae who ure Laid (iff— imd 
the Hiirvivoriv txK^ — becau.*rf> the emotional 
tfTTipt^rutiire of the busineiis is much IOW0C 
Kslwi dfchtafr a dear diHijiu-tkm twtwetfn 
the social ami the minomk can be t Noer 
"the htsiitluest thme; f[*r tito laisiness, 
amL for suit'^ liealthy jfcsycholojncnlly for 
the people who work there, unci fcfcr the 
ownertu* m 
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rt&3 Environmental Biotech, Inc. has 

exciting franchise oppormnite in Hit- U S 
ind abroad. Can raw to find out how EH1 
uses tnvinonmerttally safe cutting-Bdoe 
technology id remove commercial waste 
such as grease, sugar, oil. siarcri, gelatin, 
and non-butyi cleaning chemtak 

89fl MttiMuiiuL Learn new msighte on 
how fo keep Die family busir^ess wiffiin Uto 
family. Call Jo<tay for our practical and 
authoritative booWei concer ring flic baacs 
on succession planning 

■ii7? IBM PC Sitvw bullets affordable yet 
wimble servers that businesses i.ao 
depend upon Call today tor more inform* 
tinn aboul this p^odutt 

&63 Dearborn Ftaancfcal The Complete 
Bwk of Corporate Forms (print aid {HA) 
by Deartirjm Financial can prtitod you 
logaffy iind save y«j time and money. Cafi 
tar a Iree sample. 

a 130 Cassna. Tired of the cos and sime 
toutaj on commercial airline travel Find" 
CKJt how your tympany can bewfi tarn 
using a Cessna Ctmifcf 

892 tacam Haslcr Mailing Syitemi. 

Save money by learning how our naw 
t»stf and shipping sc^es wl mate your 
mairaom more Rrtaent ml less cosay 

IH Date Csmagie Training^ gives your 
company the tump^e edge wtih practi- 
cal, concrete skills thai provide quantifiable 
results. Data Carnegie s ttre first ctaica d 
'.=!i.ivitap businesses. 

852 Wyoming Economic Board Find nl 
about tte benefits d ontng busiress m 
Wyoming Call for information on the 
excellent business opportunties plus the 
unmatched qua&ty p) n|f 

fisfi DiB Personalis! Propea Guide 

has up to t.OQO ctwitactp lor |u£l Si DO 
Take- The gue&swart out of pnKpocfrfl and 
call tar free Information 

Sfti American Lite Insuranca can fttfp 
your erF^iioyeti^ fttmb lor the* hjbjre 
with 3 tailors 401 (k) pension jta We 
tow 14 wjvBsiin*ni optas and unltaiteJ 
locations. 

K7 CtmnecUcut MuliJoL Call May to 
«fonnatan concerning tfie Pamrarria c 
Variable Annuity lund "Riis tift-daflBrirf 
feilrernftnt pfem raniinue& to bo an impres- 
sive part oj an^- lin^icraJ portfolio. 

fl5i Prestige Images. Havt? your compa- 
ny s logo prcttlgiQusly embroidered on a 
vantfy of qua% apparel Polo shirts 
sweai Ehi^. T-shirts, tats, neckfes and 
ijther special C^i for a free cataioq 



For immediate response 
from these advertisers call 
1-800-597-7363. Specify 
the three-digit number for 
the information, then pro- 
vide your facsimile number. 
You'll receive the informa- 
tion within minutes. It's that 
simple and that quick. So 
you can get the facts you 
need now. 



li r iD flyefer Used True** provides logtibcs 
soluiicwE, mm can help ^ou coniynJ cost 
white rmpraving s^rvit* and reducing 
inventories. Faster delivery and new mar- 
kets are also benefte 

B53 Royal Copyttr. Cad lot itformrton 
about desktop and tngh-vuhrme sys- 
itim We oftar a natranwde network erf 
service Pirainrtf ! loc y-our copier wieds 

B75 IBM PC Oirwt Geniiw IBM Gesklop 
Ttiinkpads and Serves an? only a phone 
call away Call today to get a copy at oa 
latest sp^ials Dy fa* 

m WnBf bnvtt can tefc you discover 
hew b kwp mafl proessiftg WNiWW 
and lo avoitt owr-posling Wfjns^s Call 
for ajsi ■ >avmg irrf ormaeion 

G&K Services, (npo^? ynur Donipa- 
ffjft image, pramois teamworit, and 
increase produflivity w+irft provMtng 
FDtKl»n and securnv win ^ unilorrfi 
rypnr.ini from GAK Sflfw.es Call today' 

r,fj* tiudgel Renl-A-tar CflrpHite k 
PrDfjram savis v^Jr campan^ money and 
hme with a muto-aered pnemg strticttFe 
De^jgn a program Do meet ymir needs, 

a 4a MaM Bom, Be. itie wnrttfs Uvgest 
Srranchitor nr neighborlnjoC posJal, businaas 
and tornrnunicalBn£ &e*w:4! Df^rs tmgel' 
ing smitf and norrui-tiasel Ixianea c?wn- 
ers and fleoeral consumer!;, tall to rnore 
Inlorrnaruofi cn franchising oppoftiintos, 

Quotesmilh tcrp&ratlon aflcrs free 
tnsurance price unnparwons on rales and 
covrogos of ^00 1 leading insurance 
caKTi[Hfuffs Call now lor mora inSorrratian 

3^3 ftadrtrec Software is the & ue leacter 
in accDunlir^ sallwarc The Basy-To-uK 
Ac-counting ftp Window*, Release 3 5 
hdps yrtu kw^p your bwks ;ino manage 
your snail twSBiBss. Cm 1 \n saw S30 ofl 
mc retail price 

HQ IBM provides easy, atlcirtftle ri^t- 
wvUng sohDens lor small businesses 
Call to infofrnaiion on a free videu ji!u£ a 
M^JtuT^ IBM purchase bonus rjt us to 1 5^ 

BQi MICA Accounting Software Mdv? 
your bigness HJlrDm emry level mcoumi- 
mg to 3 <ull-balyn?d riyslfm wtfnul JScri- 
licing (titt'Otast Our sward waning 
multi-^Mfi software is now a¥aMle Jor 
DOS din] Window 

Mil Hammermtll Recycled 1 Busmcvs 
Paper. l^ixluCfi paper KHpcr^dsiurrjis. wftr* Unity 
DP Thie 100% necytied hitf-.-periormarec 
papfj wcarts m copiers laser pnntEfs. and 
plain paper Cm mttm. fAikB an environ 
MHM comrmmcnt loday 1 Ask for Unity DP 



MarketFAX 

1-800-597-7363 



Nation'sBusiness 

Ttie Small Business Adviser 



SiLtinn' . Hilhl[1t-.-^ JiurjciTy VAWi 



Managing Your Small Business 



Bringing your idea to market; advice for corpomte-gifi 
givers; beyovd the sa.les-pe\ rformance ?iumbers. 



Bit RtobcTln Mity-nun! 



PRODUCT DEVELOPMENT 



You Have A Great Concept. 
But Now What Do You Do? 






Like many new entrepreneurs. David 
I^inbflrger had a great idea far n product 
hti" no clue about how to get It manafac- 
turtcL He soon found that bringing his 
product to market involved about 10 
percent implementation mid SO percent 
research. 

He *p*m hundred* of hours cutting and 
pasting* trying to devekip the design of | 
tils invention, a aid accessory cul led S kier- 
Sleevt, ft wearable holder for trail mapa. 
Then he spent many "it>re hours toting 
fabrics that would hold up in cold and wet 
condition*. 

'If* trial and error^ says Leinberggt; 
president of the tJilTee-year»old Launch 
Corp., in Denver, The* are so many 
things to do — you jus! start culiiLitj .ii.-.l 
talking to people. After developing the 
product you have to find the right manu- 
facturer, learn bow things are made, and 
di'Ti-nmr;.:; what is the best process. Then. 
it"*i making another coupie of hundred 
phone rail* to ^M^te nmtertalfl." 

Except, for marketing which ta his j 
backgrounds LeinherRier was in unfmm't- | 
iar territory 1 . Ue says he found the 
following sources most helpful in design- 
jng H re fining* and manufacturing 

■ Tlw Thtrma* RrgisUrr of American 

and slate- by -slate tasting of products and 
services in the It's available in the 
reference fraction* of mailt libraries, 

■ Manufacturer* Lhem^ekra. Lein- 
herger stmt off the designs he hnd stapled 
and glued together, and he a»k**d for and 
received valuable- fwwiback. 

■ Invent nrs" organizations An exam- 
ple is the not-for-profit group that Lain- 
herder joined, the Rocky Mountain in- 



ventor^' Congress, in Denver. It offers 
rirfvln^bsvd i<din.-aijriiLtLl program* and 
regular networking opportunities for si 
$4£ annual fee. 

To Identify audi group* to your mm, 
rjim'i wjin viiur Uwm chamber of L H t?m- 
merce and local patent attorneys, who art"- 
likely Co be members. 

8 KcLoilrrH and their buyer*. IW 



Keeping sfcrars' trail 

pasAtm in plain 

flrnn tftt fir >u« wf«— 

/J'i-'k/ Lirirtlwryt r'n 
SktrrStrrvr one/ 



■ Leinberger, jt was *ki 
sho|w r 
■ E'roduct u*er* 

Early on, Leinberger 

tender whose sug- 
-s i k . j m N h I to sigirifi- 
can I product mndifi- 
caliuji. Hi- alsn en- 
courage* euatomerbi 
to coniNn^nt via a toll- 
■H free telephone nmn- 
b«r and througc feed- 
buck cards included 
with the product, 
Thank* to this net- 
wurkp L^inbecger 
finds liinwlf continu 
hL3v Ijeirij; appnKicheil 
;ihiH,r new eipplicft- 
tiuns for the Skter- 
Sleeve- ^uch as In mo- 
E urry > ■ I i 1 1 m: . H viripr^ anil 

A key tn getting lus products onto the 
hltt'bef, in hks—rjuipitLiML! Htun^, Lnn- 
bifftt! add*, hste betm tii nffer a buy- buck 
guarantee to shop^ th-u :L^ree to nnier nt 
leaat 34 pieces. 

If there in a downside to his company's 
pqirfh, he says, it's thnt last season he 
wad so busy that he didn't have time to 
nki. m 



>lr^e-M)phkticalt(l wiirk can also be 
hunilleil wHth hied fee*, Kntwiow wsy^ if 
l.hc woi-k is iirwlirtahle. 1 wnd if pst^t -vs.tT?ri- 
unce can be used as a jsruirie for contnilKn^ 
roptfl- The time ri^iiiml to negotiate a 
shupiJuiKHwae* IfiiLn^ for I'lJounpU 1 , run lu- 
wunmu-cl Surly aaninLtely. which can help 
a c^anpsuiy |iJan for the expetufie i& well itx 
ihscounu/e the drawing out (if m^tjtisita™, 
BusineriseH should tiiwiisa tinw fiimtts wltli 



LEGAL EXPENSES 



Tailoring Fee Arrangements 

Small-businPSA owners can gain more 
conlroi of their legal costs by ne^itifttfnff 
with their lawyers to «et up varkiua typea 
ihf L-onipuji.^tjun, ^ays Henry C. Krasnow. 
a partner in the Chicago law firm of 
Krasnow. Sanberg A Cohen, which spe- 
cialhse* in wtirktnK with enti^imwarial 
cottijaardies. 



Tallica] arrangements fc particularly 
hourly fees, can diueourage ^ffirient i^f- 
fort* Krasnow says. He recommerais that 
rW :irniiEp'nn!nts be taitoretl to C.bhP tih- 
tun.* of the work: 

Ordinal^ straight forw ard wijrk. Law- 
yers should be able to set a Qxad fee for 
task* thai arc relatively rimplc and have 
tittle likelihood of complications, such as 
b-iiLi" ckiainj/r and ctirpurnie minuleA. 



attorney* bifcrc the work in begun and 
:-iv uJjI i kilcirnine huw UnKtl with iftiimuw 
of legal casta. 

L^lial expenses. While much work 
fluted Lcj Jawmdt* unjiredictiihlr, -non 
]& botJi predivLablf- ui nl hialk^iiihli- Tinw 
required fur certain iirowlur^— re 
search, pleading*., discovery,, pretrial mo- 
tmrjf^ trial preparation, and audi— can he 
estimated, and certain stages can be 
iiKsisrnfid Ui junior members of the legal 
staff, whose work would be hilled at a rate 
lower than cJurt for H*jraor utturwyv 

Kenegntiafale mainera, Short-term ar- 

imfmm&i erf three u> nix months allow a 
rtient to make routine inquiries and get 
uncomplicated legal service*. Berth par- 
ties can later decide whether the amount 
of work fit the fee ami, if il did not, acJJ uat 



APPflEC 



Tips For Choosing 
Corporate Gifts 

What In the beat type of 
girt to givi? as a *ales 
Incentive, an achieve- 
ment award, or 4 simple 
thank-you to a loyal dl- 
*ml ur supplier? Vcrn 
Kagan, owner of HnmrL 
Jewelers, if, jy^ 
coin w<* id, []]„ 1i r u orM?r . 

»ted U hUCWKAful crM'Jju 

rate-gift program for 16 
years, and he suggests 
that ctiTtipantt^ r colder 
the fnlli swing;: 

lathe iletn prncfirnl? 

Cm it be ij^gj or jjj^ 

played? Many Rift* lirG 
attractive, bm function 
adds value, Fur em- 
ployee gtfix consider an 
item that in>t related Vi 

work, 

'* Jt impropriate for 
both mi?n and witmen? 

<'hrn»se sornelhinK with 
de^gu* for bocJi, but of 
eijiial value. 

Is it a known hrand? 
A mop^izuble manufac- 
turer or brand help* con- 
vey valuta 

Can it he ftcraiittul- 
ized? Determine whether 
you want your cnm|jaiiv 
lf W> ur the recipient 1 * 
name— or holh^to *p- 
pear, and choree ei gift. attordingly 

I* addition, Ka K im uflWs ^ 1|ltE , s . 
Nons tnnt mn ho asked of 0ft supphVri,: 

■ Can th*y- deliver i,uieklv7 Be sure 
Wjl can a 4 uick repla<Wm-m if vm 
discover the day before an ,*ent fhai 
m " '"I. ,r that an 

engraved train* wa* rni^jjdk.d 
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the fee accordingly for the next period or 
choci&e not to renew the agreement* 

ruiiinirmplaee, and numy Lawyers .sCjII 
resist them, says Krasnow, who^e firm 
list's ii^t- tht-tii. Hut the wid<- ^v;idJiljiJi"y uJ" 
legal help makjnp il inprc»aj;.sii0 B v rasy ?f 
negotinte pricing, he ^ay?., and one result 
ii a U^nii flway frunn the hourly fee — 
whirh hfn^ime enfrt-mulu'd Ln jh'mI'm.-- 
idon mare tkmn 3() yearti ago— and toward 
more-creative approftchtt^ 

\\1iatj*\ r er fee HJTaDj^>iut-J3t« you nego- 
tSttep communicate tn your lawyer that 
you want bo mini inixe bbor-inten&mT 
wurk, he ad™sa. Encouragie ymir lawy&r 
to look for win- win solutiona. If you Insist 
on your lawyer being "tough" so you can 
•♦wto," your legal fees w?ll increnaev A 



Timing is Importanl .vArr. .,m .p^o ^j7>.m (fr vmjrttjtjwH ami 




8 VirTiatart' 1.kH|UunLity rer|uiri»fiH'rjLs:? 
Can you get a fhig3e item, or mtiit you 
order in large numbeni? 

■ Arv* vuiuine diacounl^ availabtet If 
yipu need otjly « few giftf- a year but 
clijq:"Mintf= we available fur vuhiiTib'. mn- 
hider purehahini; eunuch glfta ti* last a few 
yeaiv ■ 



SALES PERFORMANCE 



What The Numbers 
May Nol Tell You 

KTicoursfcgfllift fcijftspoople Tn arha^'e tl>e 
a^^ttmii-ctinflietuie; gviak uf meeting 
customer need* and meetinjj tiaJes quo- 
tas— but compensating them rpnly for 
their sate* nmnlwfrfi — can nltimately dain- 
age prvdoiia cuHtotner rekttan&hlpff. 

Sales managera typtmUy focus on sales 
nimih-jr* l»H.>i':nj-e thw- Sijnires :h>- ^n^n- 
hk- Lt3ni HV-kjLkitilj' uejd Im-i'.l.jm- ir^ nian«^- 
era themselves are held countable for 
resulte, sayii Marsha Wells, whi> dwelnpes 
salee-af!pew*rnent pritducU for Syfttema, % 
saloKorwulting company In N»rthbrook r 
EL "What sales managefs dont »ee— -and 
therefcjre Can 1 t pvaJuate— is how well 
salespeople analyse euKtontern 1 needs and 
build trust— two critical factors ua nil* 
ing p " she says, 

Becalm cnatanisi can provide this 
information, Systema recommends that 
cumuunie* use it in concert with sates 
fibres to pnrvide a cnorv-t^mplete pic- 
ture of what i* hitppv ainjr the field, 

Unskilled rep* may brinir in a lot of 
<i^>; U-l'juie*' T.hr-y h:i\k li i'Iii.-sci- t^fni-.-.n 
t*r are ti^neflting from the work of a 
prevktLis rep, sayin WeJjik 

Similsriy skilled reps' results might be 
unimpressive because of bcinr* btyond 
their control. 

An effective way to ruach cugtomiere — 
especiuJly in hi witH-Ht-irj' business -etl- 
in^— i* to havff them tatarf lfl w od by 
people uuiside the sale* department This 
slioidd not be 1 OTfitomer-satiaifaction 
survey, Wells caytinnjs; U W* im|N>rlant 
talking 1- \h^- c\L^V\\mr± to makt- 
a distinction between the tympany's prod- 
ucts and servires and the individual aale*- 
penw;n. YmiVi' liw>kin^ for -^^is'n 1 iv^-itk- 
nessas esdat in the wiles force and who ia 
doing the heat jab of tiaubUshing good 
customer re]atio^iahiiifl. n 

A common customer response in such 
mterview*, she iwy^ u» that the salesper- 
soti doesn't uiKterntwid the eusfcpmer 1 * 
hasine^ft. 

If *ju](»spe(jjilp jjet closer ta their etav 
tnmprs and underhand r.iu'lr riHNl« \wi 
U>t, ahe aaym aaJi«» will follow. And 
rom^nsatjun Imsed on tutod per fori rwiiu^' 
will provide Urn- nrntu atinn. she nM* m 



Your Commenls, Please 

In. llw*re a tujiic of interest 10 you that 
you'd Uke to ,^ee covered in this 
fi«aturv" Da you have a ym-ifw btisi- 
iivsw kwrm to ?hare- h Send your cunv 
rnents to Manairinu; Your Small UuHi- 

su-.fi. \.W. Wa-Nhjnciiin, D.C ^ooea- 
or tax uk at (202j 46:^1^ 



Making It 



Growing businesses share their experiences in creating 
and marketing new products and services. 



Stick-to-itiveness Pays 



By Claire Buhl 

mnc perm ihh the rv- 
■ ■ frigiTOtnr 11 times n day: In otw 
I yoar. Lhwt'r river HlDiWI rink 1 ;- your 
1 ni ■!!>.- ■ Uj0ci will be recopkiaw I r iy 
an average family of ffsw" BO] Wood, 

For Wood, thai lit of information J» not 
trivia. He U the founder and chairman of 
Magnet which, according to the Pro- 
motional Prochjcta Ajotriatiun Interna- 
tuonaL ia the world"* leading maker of 
refrigerator magnets Li the specmlty-tul- 
■."^l.iHui.u-p'1'Hhiit- industry 

Xot bashful Wood bEU* Lis cijnijainv 
u the "wttrJdV. lading magnet nupptterr 
periud- Hi- iihirjLLfUIBi IMfe gtafiwara 
adVertfee emythinp from the ndghbur- 
hood km *taiiori to corporate tpanta such 
aa Exxon imd Weight Watkhoii 

"The^ne small, mraqwrtffiv^ mailable* 
utililariaru and . . . weJL they're manner 
Bays Wood, whew eo mpmy g based in 
the small town of Wsiwiinjzton, Ma, wert 
of St Louis, 

The mugir started in r,fc>.- early llflGs 
Homed out flnwn a Rmribl sales 
career and tired of traveling. Wood 
formed a marketing consulting firm, u 
rstiw move that pulled him fata a new 
fieW»-markEtirtg wh-ertkinjf ma^nou- 
for a cfimpuny in Union, Mo. 

He found she magnet* such a compel- 
ling force that in thM hi* decided to make 
hi* own. He bought an old car wash, 
invited STiOO in u i.TUplr <l madnr^. 
hired two employees, ami went into 
pnodutitat "What r«dJy kktfwriitofTwa* 
no order frum the regional office of Pizza 
HuL M aay* Wood. Safe doubled annually 
for the fim several yean. 

Now, 12 youth bLex th^ HD T (XX^quaiv* 
foot Magnet Inc. office and manufactur- 
ing center ie the flagahin building of n 
new industrial park at the arigi? rrf town. 

Magnet Inc. ha* marie majm*1> for 
Ford Motor <X Genera? Motors Corp* 
Holiday Inn, and the Chwago Cob** 
Wood hsiv> hk niatEttms jftdude at Leant 
half uf the Fortune 500 tympanies. Sale* 
lh l^*'i:Lrv i;-vpMTed v> svadi fc-tt rmlli^h 



"h* & hot industry, and the poienual fca 
RtHl there/' Wood saya, "The amount of 
money spent on promotional product* today 
ls iihi-iul ^.ls nut i if everj in marJorting 
dollar*, and the rent goe* hun miLs* media 
aoH'ertiesalK' Twenty veara ainj, tlioee tSfi- 
itrRs were rpv4?rfted. H 

The mure that, magneto lire uawd* Wood 
finda. the more interest thm la frtan 
}K?bentiat riienta, Aa hk company k u ^Lim- 
ukting the market " he feays T he ta discov- 



ering more eufiljom^rs. "W^ .^hoiiSo tmvtr .l 
msspnel in t-verv box of Titlo. We should lie 
in OTerybody'a pajckaglngp H he saj?». u We 
mm 1 hwv lio [NTi i-nr tiie l-iu! rnji^siet 
markeL But aa the pie ^el^ larger, 40 
tMjrreiit of the market will I»h>K " 

Maifrir A t lne, work» ^iLh u not work of 
S.Olji i mde fienflent distriliutors. w Our re- 
:-|'*.-iisitiilir.y 38 to motivate them to well 
mapnetfl rather than a jien or golf bait or 
Vrhauiver, to ahow their cUenta how they 
can stretch their wdY^j-tiain^doDaE They 
cao |jeT magnetic huhioeaa eartifl fnr S3 
cent* eaeh. Why not (spend 20 cfelitu 
inat^ad of $Z for a golf balJ? w 

Nearly 40 artiat** iisng state-of-the-art 
computers, work full time dtsfgning the 




There" s magic .ui rttrigertttor »w 



Uf \ U'rjrwi*. fomulrr of Xffujju t fitc 



Downsizing. Rightsizing. The hi in ding speed of change. The nrvolution in 
todays business is causing stress throughout every organization. And your 
employees - the ones servicing your customers - arc on die battlefield cvei£ day, 
Give them th<? skills they need ro succeed Dale Carnegie Training* for Business, 

Our training improve* company profitability by improving employee 
productivity* Everybody wins. Your people achieve their professional and 
personal best. Your customers get better service. Your company and your 
bottom line - just keep growing stronger. 

30 proven ways to increase the performance of your employees. I his 

isn't theory. This is practical, .specific skill development that produces 
quantifiable improvements in; 

* Teamwork * Communication / Interpersonal Skills ♦ Time Management 
* Leadership Skill* • Produce! vity * Customer Service 

WeVc the leader in bringing training to business. With Dale 
Carnegie Training, there is nothing between your company,.* and success- 
Call 1-600-231-5600 BHi- 505 today for more informatuin. 



DaI J: CaRNKGIE 

Training 

Ih'ifiir. 1 Vv ft ftm/t } ? t r, f J ro/ih. 
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MAKING IT 



Liiiif>' IBM 



rnagneu— from simple, flat, flexible baai- 
m*f* card.-, ami football- or has*] halt- 
shaped game schedules to more-elahorate 
citatum shape* and molded dest^TSB, such 
aft delivery truck* and telephones. All are 
displayed In the company's fiiD-color,, 
54- page catalog;. 

Wood attribute murh of Magnet Ine/is 
success to its 610 employees. There is an 
incredible work ethic here in WashingluiL 
but unfortunately, we have absorbed aS 
the qualified workers," he says. In. order 
Lr) continue To grow, the company ha* 



added a ^CXVemployee plant in nearby 
New HiiVi-jL, Mo. 4 and another m soy them 
Illinois with lo4> workers, 

Wmds oonuzdtment to hfe employee* b» 
trifit-nl. Fur example w. a cuntpanv 
pram called Education Pqv«% college n> 
structure tin? bhxught on-riite. mid MiigriH 
I.TM-. pmplmrFSPSi aivpaid (oearn cn^dis hours 
in basic business and marketing coixraes. 

Wood ai&o employs cKI retirees part 
time iiud »ll-Jll> li-*. «.la i m in r.iii> tympany p * 
"gaifl-abaiingf program, which offers bo- 
cmm when production goals are ex- 



A Real Page Turner 



ByElixahdk Warntr 

Kffvin L. Bristol set goals for himself 
early in life. "I always knew that I 
was going lo be an entrep^neur." 1 
_ bell tell you. M I used to sei\ rktes op 
my Bfe Wheel | tricycle] for 25 cento when 1 
was 5 years old." 

It's dear that his dream came true. 
twftgBH* at age 3G. Bristol in president and 
sole owner of a successful Bal- 
timnre cornpaxty that J^eite per- 
iraiyd pagers. His cumpan v, VII ' 
ft^infr Inc., has grown ft™ 
sale* of SaOUQ in \m to *12 
million In 1S94 

Bristol graduated frtim Trw- 
son Stale University, near Bal- 
timore, in and went to 
work for Motorub, Inc., stalling 
cellular communitotionas equip- 
ment. Five year* later, h# was 
recruited to work a« an account 
executive fnr Fujitsu America^ 
Inc., another tf*7imuiuxatiM» 

When Bristol tet tii& job 
-virJuji «l year in :i corporate 
downririflg; however, be wis 
prepared Rumor* of the com- 
ing layoff s had led him U] start a 
sideline fauafme at home, Be- 
cause of hie familiarity with 

^uriiiiiiauriitKiJi.- and ^. Ti-ir In- 
aaw as a booming industry, 
Brirfrf derided that sesllfng per- 
sona] pager* would be bin beet 
option. With hi* »U5flti In iav- 
ingk he set up ahop in his 
bedroom. He bought an automated pbon 
nyirtfim, a computer, and other office ewveri- 

Bristol started out with 30 customers, 
garnered mostly through friends, and word- 
of-innuth advettkfog. He fondly remem- 

Elisabeth Warner it a senior Eti^luth 
mnpyrnt thrktnwtt t'*Klet}t\ {ft f.'rrrft.w, fV 



I fr- ciL-rume-rs railing In >|H j ak to nsrfi unrr 
service. He would ptil the pemm on hold, 
rik#n*«3 his vij((;e rut, arnJ pivN-i >l ri. r»> ;i 
ni.-Lortn j r-«i!niee repr»enjtalivt', 

Bristol attributes much of his success hi 
being able to cominci? peopkr *that I was 
larger ihun I redly Vfluw ciMonm 
wanted to pick up their pogera at his 



tH^Klfid. Woo4l says one grateful K2-ypur- 
uld worker told him, "Ma^rn(?t Inc. i^ivt?s 
me rL reasr»n to [jel ufi in the momitig." 

ft j. iwrt n-s y<m Nii-ikf- 1 .V4iur r-ith foray u> 
a fcoe;o-laden rt*frig< i mU'r luda^v the magic 
continues at Magnet Inc. The company 
will produce more than ISO million maK- 
netrt ihte yean making Bill Wood the 
wrM"* UidHuLiable refrigemtor muini^ 
T , + uh k . . magnate. ■ 

Ckim BtM is a fifte-lawx natter in 




Fn a markei tfominarod bit luryrr cftwi^oKtca. VIP Pttginyn SMh 
Rnsttnl Art** h\»firn* ujHirt with pemumi? wn-jrr. 



"irfS^.'' Uristo) Told ihrn-i he r^ertnl "VI I J 
wfTviee" anil wuukl delhw. That gave him 
llbL 1 Lr^pir^tii.m fnr ihu company ['innit: 4Uid a 
i.^h. [,. tivi. up io. IEi< HLhunwJ rim: irri.i^.- 
through aggnEwsi^p marketing, relying 
hestvQy on print, radto^ and tx3evMm m 
Lifting. 

VIP Paging does not. manufactory 
Itiftgem, but rather it nelb them and the 



monthly service. The page^g are made by 
Larger companiea Buch as Motorola, and 
air time umftl to transmit a paging ine^- 
.vii^e is bought frrmj u large difttiibulor. 

Uu« VIP jtroi t% loo fiet, and Bristol 
wi^n't prvriarei) i'-ir llie vuluine of l ^iiii^ 
ht fc gt'ttin^. Ttic company wa^. undercaj*- 
itaUaal 4*nd needed more money to sur*tain 
its booming growth. Whm Url^toE went to a 
taink for a loan in he wan frustrated by 
the lack *jf ^ujjjhuI he girt Siecaus^ VIP w^s u 
new tnjyines^. He applied nt nim tw\k* 
before finally receding a S&IOO.JDD loan in 
ltf *4 "iirnli-r ij Small Rusinttfr, .^[[nui^U-atinn 
ppugrum that provided loara to 
small compguaieB with sound 
LruHinoss plana 

\1V TViruj, with 8.000 sulv 
?entters :Wid \h rmpUwtKjfi, han 
four tocation* in and around 
Bahimuiv, aiid BriwSjtjt h(iuf»» tu 
expand ali>np i_hp Kx^t Coa^t 
Most rjf the locations rvnembJe 
olDre*. but VI P recenEJy opened 
/A a kirwk in a chopping mall. 
Brta tol has found that tho kiosk 

till^Iii. not tJiiiik they need a 
^"igttr hut al^i jfeni.'^it^ awatv- 
ni^js of las pmciucts and een-- 
ice* in the communitti 

VI Pis - w-iihur in u rruirkrl 
dominated by tag enmpaniee 
thai can uiiderfH-ice tunalkr 
one>. T^i eneujiete, Bristul 
\\i\v\ uidividLKil iNNTksurnfc'rs In- 
stead t if n sm j umieas luring them 
1 i i r i i | it'tsi >n&l aarvfe^ adver- 

liSITL^. iU.'l HL.U'^ HiljJ '"l!!UI>- 

Isk^ thr kj^.^k. 'The onJy tfiing 
thiii Is going to make ym differ- 
*'iH in thn tyi^ofrtirvii-e iuid thi- 
marteting you dt^" htf> says. 
Itiguig has S*en prr>fitiiiik' fur BmnJ, 
but he ruwrs'i Icwi nghi «f« fu^iur ralHn^: 
Twenty-five pogoru he donated to two 
B:u^jntare>arai hoMfiitaiw will Lie distributed 
l... r-\i H vfjLnl fatht-i^. ruLtii'n^ ^uliiiy [nr 
t nitkH.p]?«iLs Lit id fn/uilii'j- wiib ineml)»»w 
shock tmom The gifts, Bristol e&ya, 
him to pve buck to the community 
irtank* lam fUca»ful 
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*Surprts9 me. Give me more power 
rrran t iftougm f could gel for my mvfiffy. ' 




I M M Sol u I ion ■■■ UUM~J 



« you're looking i nr a Lot of par- t - ^ wm*^ 
torrnanca lor not a lew pi m^nty, | 
consider tha new IBM PC 300 
Pump fl a up by a Ponllum- chip 
(Mptpi33MH?}ande4^bilQfaph«:&. ! ^ rm ^" f 
H delivers all the spMd and Funo | 

IWkl BOM 4 tM l^-*— TT1| T^"**** ***** ** ** 




uJl.cL "Vn'ordiilpti- IVmiuni l^rluirilii^v" 



*#4-*ft«te» : or cuatomijred application*. Md 
j-mow-wir j itHtflfisaTiii&r S13&6' (monitor not 
• i«rt«aMflo j < nc iuded) Which mean^ you can 
j lake on the heavy stutl without 
fferipng m over your head, The FBM 
PQ 300 One m&f© rftwn there 
is □ difte'unco" — — — — 



ill i bug 4?* 71*1, 

i c am. iff 0 1 Dp 
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"Say o\/£i the ne>f few years my business dvubfos 
Wh&i f need is a server that can easily grow right along wtth me " 




IBM Si Am urn h 




A.k«tu * Dun I ■ I J n if v Wi 1 



u l:y/* V". ilnril hHl In >pj m * i r i 

equiprnenl shopping spuea Ihe fniffljln 
your Duwnes* nrnr!* in grow Nr3S t\ yog 
rmve the affamablB IBM PC Server 330, 
mai riL its duai-procsssing capauihry 
mcrea&ea your performance try simply 

adding a aecond Pfefitiujm* efiip" So : Or our w*b »^ww-pc.ibm.Eom^^»rlr■f■ l , 



*tftj*^A«jta»fidrf { productivity oaea up, bul crjsl& stay 



Far inf *. ar4*ra h m d+*E*r nmmr jfsu, enir i too 426-71G1; ; 



»^«^-MiriAM I relatively lh* same YMhais more. 
► ffTTiMiiii 5 upgrading go** *orn«thlf»rj ilk* INs 
open, cIkA, nnap r rf only Itie rest off your 
business ran as uncaltiry TTra IBM PC 
Server Analhor reason why lh<*ft? 
IS £ Hiller-pnO"? ' _ 



DtVBllHlUI 



p HCC hnnuBf Mlilm n qnlHrt cmrr 
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Donations 
For Deductions 



Inventory that's just 
tukiittj up space can he 
used to /oMvr tfonr tajrest 
and kelp a nonprofit 
group. 



m f you torn otisofeti*, fixcra, or aluw- 

I nuking inventory that you'd LLkiv to 

I dispute (if, it may be worth more 1 ban 
■ you think. Nut mih 
that. [irveMory nm\ free up warehouse 
rtjJHcv, hut you also can get a hefty Ln* 
Ruction— often, mare than your pro* 
duefcion costs— ant] ;t! Chi* n ani|. lime help 
a not-for-profit i ir irsmizat i ■ ^ i , 

ttmm section ITtKeXS) of the US. 
Internal ReveriU* Code, you can linmLti- 
inventory to a quniiflw. not-for-profit 
orgaiiraatiim sleit! n-eeiv^ :< nut rjedw.jon, 
Tn nrdw tu <n4uLify. the material* you 
donate must be used to htflp the IlL the 
needy, or minors, and the donor may not 
barter, trade, «r |*Q the goods. 

Although ii may be tr.. . SjiU- tu complete 
"donation and ciiiim a deduction for im 
its not tiHi Hjiriv In hr^m plamiimz for thi> 
lwtj Laix year. 

The most chuUci^rjne port rf the pros 
m Ui find si not-fnr profit group thiiL 
fan use the type ami ifo, Minium of item* 
you want to donate. 

That's where orKanixationfi called est- 
chtingea ynter the picture. They accept 
niutemls from wim|.ian.i* Jim I dWrihuir 
the goods to various Dot-fo^pi-ofit gnuifM 
WH'h changes include shifts In Kind 
Amemo, in Alexandria. Va., which ar- 
wpl* moat items other than food, and 
Second Harvest, lh f . i hi™ W i. which ac 
wpte tuod ^ well Jfc * hi»lUi-«iK. **d 
beauty product Gifts in Kind can he 
!lt i7Ctt, *. c ,„,r| H„ r . 

u-s1 P toll-iro* number* l -MtJU-771-^u:;. 

In i addition to finding an miili'* l"nr vi-ur 
gou(fc t esrhangies supply v., 1 3 with the 
proper tax documentation, "handle distii- 
"<it«m r and ensure that the. recipient 
qnahfe unclrr Ui, tax ,.,,<h, M^ver, 
Second Han-eni will handle nny recall of 
jlHiuited food If it h*.c»m+^ nw:es?4ir\. 
rhu^ sen iwsi un? id I pwfurmed withinil 

'Tr4jctJaLl5> nny nrndun findm:^! ran 
h V n " " " '■i'":^ . L-tor because U 
rami chiiritieR iJutt aqm tthildren, the 
homcJeae, and the Siwan 
^om^isu ibidem Mii.j < ■ |C1 1 r;in^ Iu 
hi tic j Aimsriiru. l-V ifwTine^, wSk>ci < :^ 
hum Corp,, m Ukewi^rj, NJ„ 



JSQCU&O worth of nuv&lty ^ckern and 
deoilft that wouldn't ^etL the cumpany 
m?t liiem away to whook, Ccibum re- 
Otttied itw invimLory, eh-:irvil m.' 
houdc spaee, And tweived a tax d#ditrthfiL 
The tax deduction that ft company 
rmttv*^ for tkmated good* utHUk&y k 
equal td Lherotf of prnduchg r.h<M- Kood> 
{jlue hadr tfao diffhrome between that eoet 
MJ'.d th^ ftiir market vnhif. For tMLEiiole. if 



dnnale the tr™F[JortnLion h but if uoL, we 
arrange for transportation right out of 
their warehouse^ MJi Christine Vludi 
rairofl presideiit and CEO of Second 
Harvest, She fi«yi* ahaut half nf the 
btidinesa donors *iso supply trawporta' 
tinn of the goexb. 

i AiiujMinitw dnnjite krwul* for a variety 
uf rea^inti, Second Harvest often get* 
ninrieii Ih-l-jll^ their Jabftfal ore 




Ll .j n*'- K, 



jWomfto JSrrfmwr w afire-torm writer in 
fhftrthdw ill 



you inanufarmn- felt-tip frt*ns at a cost of 
$] |w j r pen juhI set J l.hu^ pens for $2, ymir 
deduction wild be $1,50 each, 

Fbr C ctirpcpTBtion« k the dwluctkm Ja 
limited to twice the production edit And 
1he dHuctiora fur S ^orp»mlionfi 1 partner- 
«hipo, and aole proprietmhipa la Umhed 
to Hlruiphf ctAiL without consideration of 
market value- 
When Truing* P&dfic Corp.. a Dnllwi 
manulk'ttirer of flooring smrl kitchen 
cahinets. wanted to dispose of sotjw old 
flooring, il called GifU In Kind. The 
iifgani2utjl<in k-caLnl the I'fcivid Sulinn), u. 
Uu^id. Ky,, xvho^p ^LndenLH a\-t, aAoMl 
who have dropped out of high schnol The 
idttd had bwo trying toc^mplru- con- 
-.irurci^in \ fiu i\v\\ ouilding; fur lrin L e> , eurh 
btf couldn't affoitl the materials. TVfal^rtg 
F^ieifii' Wiji- .Liilc So dirijMw.- ..t" HMKMl 
M|uai\- fwt ol' n^iri3iL[ .l1 mi oist and at 
the wne time 'help the yciiiMrt expand. The 
MllflOl re<reived $] IMl.tKMi worth of flooring 
for 42,500 in shipping eost^ 
M It'a mtaUbr hrfpful ff the dmw* 



upside down or have printing errors or 
ItfcauJR.' the manufacturer is changhiK the 
packaging, "It's perfectly safe, imiririuu* 
food, but it can't b« wld in a grocery 
stored say« Vtudiiniroft m gut 
raisin bran because the maciune put too 
many raiwhiKi In the buju», With that niany 
raisins, the prwluct dhln k t nmtcli the 
nutrition information on the labeL" 

The lienefitjs to the donating company 
arent only financial. "Heritta* the 
tux deduction and the reduction in 
invontory -carrying costs, companies 
realtae tremenrlous pnhtic-rektions bene- 
OmT h»ys CnrrigsiL ^Wheti we Udk to 
dun panto*, their intent n^ktes to their 
whole jAilanthropk' pragnun. nr*t jtwt 
TVhat can 1 do with ex«>ss im 7 l»ntl]I77 , 
The cflinpanles really du cjitv " 

And so, everyone wins- *We exist td 
feed hungry peopte, but were ulso the link 
m the oaetawwtt busdnesa wori«j, N 
Maitmtirofr "Wr think it's u unique part- 
nr-rrhifi in wiiKTi .ill m" n> hcnefil." M 
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A Sobering Law For Truckers 



TRANSPORTATION 



By Julit Ctmdlrr 



I bavc had to abide by federal refjutoiri* 
B inanr Latins testing for a fcohdK on lop of 
the drug Letting nequkfld since 19f& On 
Jan. 1. iht> alrahol-Erating fflgulattans to?- 
ram effective for company fleets with 
fewer than 50 mptoyew who hold cotnmnr- 
dnJ driver** UeeruM*- 

Like eaqipsnfefi that have been comply- 
ipg throughout l9Qo> firms newty affected 
by uV aicc^l-tesuiig requirement are 
expected to find that the rule* p&y citvi^ 
de&da, both on the road sod in the Bros of 
tbeir driver*. 

"Soroe ppopa? with alcohol pruhfenia can 
be pretty innovatfca in conm&Kng them." 
»ys Iferry E^tilurtoTu oianajser of aafKv 
lance fbr Capital Electric Lb- 



fonipiianr? 



Iiku a Leavenworth, KaiL, com- 
pany Ait inatalla power fae*. * We had no 
i-ts*-> i rf je\ of our 1^1 N I rinv'_'i> HnnkiiiK' "0 
the Jab. But learning abmt our alcohol- 
tattog program mad* soma drivm aware 
of what tan happen. They vohiirtar% went 
fur counseling, . . found out they luu J 4 
probUsfiu and did sotnething about it 

They and their families arc very thank 
M far JL" add* BriiingtaiL *Al the wane 
time, wmie driver* who didn't want to 
cumpJy with the testing are do tonger here. 
So they are not jty^iMizintf the nihrr 
maftngw or other people on the road" 

CtaninerdaJ Ikeiwea are required for 
worker* who drive trucks with a gross 
nhide weight raiinjr above 2)0,000 pounds 
for driver* of chides thai nan traaip^rt hi 
or more pil^.t^-tn, and fur drivers naufliur 
eertafti hazardoui* materials. 

The roles on alcohol me were written by 
Che UJi Department of Transportation's 
Federal Highway Aclminif^on fFHA) 
tinder the Dmrabtoi Iranapnrtatian Em- 
ployee* Touting Ad of IWfc. which, iimong 
Lilhrs* '.ifiin^, [Eimdutod sijlc3l nioTutorui^r 
[ruck dmm The law also aflefte operators 
tn the aviation, nuL ct a wo c r da l marine, 
pipeline, and maaa-iraiKit Industrie* 

Thr .TlLti. 1 tm-.iinJ^rLirLfr nil?* sevfjr 
will atTecl thr Unm^mi1- nf miwJI niTnintniev 
that employ many of the 7,5 mlttkiri driver* 

w'tw h;*v*' -ri.i'iJt^'irT-'LjL lit"! ■! lt*" 1 . Hlu-J' i3J*t: l ■ 

face hard dinks* on htm- luwtu^ operate* 
and pay for the alfflhflUcigfalff pnajnam 

Each nunpany ftiu*.1. furautate a pubcy 
on te^imr and rniM mlliw. it* jpLltl* fiir 




fhniMrlin^ rehahQi- 
tatiofi for driverH 
and for neiT^tating 
them, Driverp 
nnifii be educated 
about the new pol- 
icy and him it vnJ] 
affect them. De- 
tailed record* 
iniL-*t he kept 
Under Ihr Law. 

ajliiFJiiliil^ml by 

the FHA, employ- 
ees cannot drive 
wttli a breath-alo> 
hoi nijici. j ritrninir s 
(BAQ of O.CM per- 
(i-nt or ^rr-4it^r or 
if the.y have ™- 
sumefj any alcohol 
within four houm 
Driverw who regis- 
ter a BAC of (X02 
Ui 0Jj83 percent 
just bf^fon?, .Iiu- 
itm, or after driv- 
Lr^ .^r iJoJji^ ^h*-r 
^aafcty-^nflitive 1 * 
work— such 
loadtn^ mibading, 
Or repnirfinir 
tnwka— must h* 
removed frnni 
duty for 2-1 hour* 
Aiso, if a Kupervi- 
mr <ru5pect^ that a 
drhw hjw used ajcoh*^ tiui a breath uwt 
cuji't be Riven hnmcdiaLcJy, the driver miwl 
be puDed off duty for J4 h'^urs. 
Alcohol tmtmg Eatk tntp four ca|«gDrleK 

■ Randoifi, Each year* 2S» per- 
writ yf a coii^Miny^ lim'itrs iiuwt Im» 0ven 
uriiLEjiHHiNCTHi jusJ to^fori', itunog, or 
afler driving or performing otlier aafety- 
serij^tKis duties. 

■ After w i^rtihaati A j# rvqutred 

:l- ^irm JtfiSSlhk up In ;i mAJQlTtUlTL of 

uL£ht hours, if there m a thtaltty or the 
driver was tii kH/.-d. If the list ia not gtvea 
wlhui two hours, the reason for the delay 
ntu^i fie rtm-umentetL 

■ KeiiMiruiJifr iiiLtpirion. Tesiir^ i> re- 
fpid when a trained au^a-nter auap^ a 
drh ct of uamK alcohol The supervwiw. 
miwi atumri at k'ast fwmr of Iraiiunf on 
mtaituaTtfcf isyfnptwti of uicYjhol uav , 



■ < ip»n murn to duty AfUir a vtolutioo. 
*jMw<r mittt be tested before rtwumin^ 
work, ami flh luamnfiunn^l lest.- rmr. N 
r^ijiurwl j], n„. lJrivwV rjM y. ar l^k ., r . 
^ job, Alao, violnlorM cannot return m 
xvurk U-tnn. iiPin|r .^IlwmI h. u . % „i, 

the bcKSAt d«diikKi bring 
ampaiiH* fimv tht? teatfar wfi b? 

t«totaff some of thplr ijuti «mnktv 
« Ui do tl» U*^ l^houh*- , Wrtlir Si .nir;^ 
smu*: or J...m»in^ a wnNirtintn ihjn rirn 
vidw teatlar f or member cum|ianiaa. 
Each i:hoir.v hrirt advajita^H, *ftd fevbouv 
offinv two fimjor r>o^ Rrat the 
nunpnny can t&afattajn Mantml Jt« prrv 
Erani, an imporiant ctirwjderatbo tM«»a I 



N'aliullB Buaftianr January 



Testing /or alcohol U$e is now a federal 
r^qtmhnmtf^ inmiy small companies with fewer 
than 50 truck drivers. 




Praponoms of ateohd tolng jbrttwktv* my a wili r 



"TV" 



^gjgjw *re hdd iKwporwible when u 
^ iLurt'in ■ if nth* l- fi mml, i-vvn if ito It-hting 
1vei* huntd-d by ufL ^ L iLh»ii> nmtrwtflr 
Seamrl, in-hiawe temin^c may he* elwnpen 
**UT;4i^ u/lntLhir-tJTilnrft rruiku liwir 
thitnijrh fo» ftir ctmi«\ twtillri^nr, urn I 
juinuikj renewal, uJlhuLipZh **urin< may U< tdijt- 
Ni uu- ihHr agKreKiitiJ toiymji fWr 1«. k r<<E 
U?it<T|nirt* fnnn LiIik 

Bad Coca, hysl cuuiim*! far STA-LnLtM 
I ric, a Lincoln, Nrt„ firm that admmtem 
rtrii|f H-ncJ ajeifrri tatting fur 7,000 rompa* 
ilL+v amumt ihu cutmiry, tviimali* Uuu thr 
anTitiuJ cmrt tAuiiitloyerH fur tmth itrutf and 
ok'nhr.i will Ik- »>1 to fcw p,-i- rirtvi.T 



with *I9 to Stt* of thiil 
<N*t fur akxihisl IwUiik. 

lasting nuty bt* able Ui 
rata* cart* by Ufltag 
om 'if the imnffr up- 

sdmpltfT U" pi.'tfunn ilum hp-nth i^cj-, bur, 
•rm-npin mwit undeiyu fcttf li"um nf 
inuniripf and a (m» boar *.*uim, Abu'*, tuTOU*? 
uny driver restoring u hiTOth-akohut 
iiKrremrfttfcm O.ltt nr higher rniwt be 
Iflvrni u tMiifintpiiLnuL u»t wilii an evidtfitial 
breath te#UT within ttl ratatfiea, mptoytfr> 




located owe than SO minute* fiwyftiitn j 
dink with nf thp wirienttuJ tleviciS! 
pruhably should nut ww ihu uilivu teste, 

Despite the poLe^tml cost saving* firom 
irhhoiw testing uriiig an oMb iTmuni'- 
tur— hIki csEtad a thirtfl^iauiy udministrtt- 
tor—nuiy \\e the way to go fur many firmH. 
'"Miuiy ^TiwIJ-lmfiLnuse Dwaen drait wbjtI 
th** mil) of UTtctff Ua Lnmifily with ihtt 
^j.'.>h-l ,ui-t flrujf nil-." U\i'. n\ MdW. 
truri>>|»rfiiUon VfG&M with the FHA» 
Offiw? of IWotijr Carrier Standaitk "It's » 
vni cinrjiilirsiU-fl fi^i^iin A Uuni-(mrty 
:ddriiir^ir;L("t '■'-■ill r.»>- . if m-ry thaiiAf." 

TTuj1 leil-IlwIi^ jmii\-iibThp t^tiJciitjEmal nwi- 
teriois for drivfrs jukI Hipirriftare m weU a& 
AATts^ tu i3»LkKnwitk ilalahwf of eatUW 
till ami ttilkwtkm ulabkm Some flsituJite 
MiliniEu^UTatdrw offer h SU->k»iet hut liiv Ihiit 
dtati lain taJJ tci (Ind h ooDertfan center for 
a |j(jHt-Liif kk-rjl U^L In ujJiiitkiii, lliirJ-|jwrty 
iirtnmiL-LritDrv uftrn supply n^^Hiir^ 1 
rarms. far n fimult fee. 
liiMingtdo'a Ann, Catuud KU-vLri^ Un- 
^iMiiiiEsrH, han smother 
reemifbraiingathird* 
party ndminlfttritnr. 

cuui|juii a v r 4 ttnverw 
m represoited by the 
lriN-vTuaiiDttji) }in?thi* j T 
huod of Electricul 
Wcrkert, he ojns, anti 
wuntod on uutinkk 1 
EKHirce to ttiakp the mjt- 
Jan^ sriisctjup of whes 

/will f je tesled, and to 
hipno an tiutafrir dinir 
btvaih it^-cm^H w> 
iJn- uniun rmifci nut 
c^eui df Una." 

Many MiuiiJ wmfiti 
nit* with trucking oper- 
Dtian^ are alrawly afflli- 
with n^laiikJ ^ 
u> Ln tiifir aiw thai 
have been ttaniltitinr 
thdr dm^ trating, and 
it'll iflcety lhat a lot of 
thc^ tlntuN w0| use the nme cfcdci tar 
uktihnl U*«ifU{ Often, the rlmn\s uiy^ru;-':.' 
n i!iwiiijtuiir, |hx>lin^ dnivt't^' fiittii^*. 

< iuniErum Thicking, Inc., u tunifly firm in 
HUrj^r, Wi> , iiur UN-ii tii-- sj*wt>y iian/oni 
Farkvir-* Wm\i- fur «tni#r t*wtinir J "^mfismy 
w.wtar> Jujj i lundnjtft— whwi' hu^-^iftri. 
HflMMnj 1 lh+ fc fsrm'H iiroatient — cayi they 
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plan to u*e Hartford Itofcvfcw far nkohul 
testing w wal - The dWe wfll put the 
mime* nf <wr 25 rimer* to a pod aral ptek 
thetn by compiler ff or raudnm tomtt 

Susan KopP* Miflurg, manager of fouri- 
ikw (jutntiach at Hartford Faricvw* hrv*: 
provide acot^rtiuin rbr smaller conip*- 
rta and jwiK^dperitnrs to oar f&vka are*, 
within b 3f>ftuJp radius, W& ^ a tfltal of 
130 drivers. W? use ihdr Sods! Stairit? 
number^ and uur ratnputer pmram select* 
the number* for random testing; " 

Trui'king ctirapaBfea have a rated in- 
ten*L in complying whh the akohuU 
tj.-Hi.inp Li*. «i}> 1 'inn ipf STA-Uiiiieii 
Fbr one thing* he say*, tt will Iwlp 
them avoid the roetly «*iffltefe8t produc- 
ttrty, and mh^vmem thai often result 
firqm drivers ai«il»l proWem*. Hi? say* 

MMfttba L-lainb are linked to ubuie erf 
alcohol or drugs, The testing proRnim 
not only a wtoe mm in tarma of your 
rcH^Kiny'* profit tttoirae move in 
terms of good public rektifjiM T ,f he sny*. 

Cuca adds that Dw* regular* ii* ^> 
liah far a motor carrier n baeeiit* duty In a 
tinHBiy cawr PluirLtill^' attorney* - . ■ will 
discover every itoaiment you have If they 
fial that yoo are nr* Irving up to these 
HlplrtftllW > tsu have a liability prubtem-" 



Also. Cuca nf.ile.s Lai*- FHA can .ii.Hu 
carrier at any time and deinand lla teatiii^- 
pruKnun record*. He nth ihes trurf wmp»- 
nte= consult an attorney when formulating a 
testing jTOgmrEi, whether it in-bouaeor 
Lrm.ij^ii ti rifrinJ- party lainiiniatrainc 

Ciirnptttk* wilt have to absorb other 
coats beridea tine* at the teatfccg programs 
Uieiri^TO-™lrjflt driver time, for biaUincp. 
I: ■■■i!htB tit* about Sti a minute far the 
drivers rmnr^jducthe tim»\" ^jy* Bniinjr- 
tini uf Capita] El-nn- L;jn'Uifldens, "GoiiiK 
to a dink us far as 30 miles hw*Y for a 
mrjrldia test Uike* afciout l 1 ^ to two hours." 

Still, the conaeaaiia among truddnjj curo- 
porjie^ i* that berth the drug- anil ukuhuV 
testing prGip-amt^-whfch have the support 
nf Thr ArrKfrkairi TnirJdnp /W-r«:iaUnjLs r un 
irirkkr-sr.' tr^jlp ^mnjfwin 1 w J ell worth the 
eipenae. "Whatever crjmpariieii spend nn 
Akuh'i: L-kTn 1 •IniLf U^tir-y will come hftrk 
tjfcem tetifnliir *ay* R»Wrt Mmitgturien; 
:jL !--u rpi^iu^ !' ■>! U'jirinu Tru.Ji.sp<jrtarju[] 
(X Adhistan of Leprini Foods, in Denver 

A* ffir the drtvers. mn*t ?eeiT» lo feel that 
tefttinp i* the ri|£ht rtatd to take, Michael 
Fty, *toae handle as ho*t of the symiicafc-d 
tdeAoiion shrtw The Ameneao Truckiisp 
Beport" » Lowt-riy lac* *»ya: The pxxl 
drivers are happy to «e* lasting that wfD 
t>B ones who are dminir dmnk or tin drug* 
offlherPKld* S 



Where To Find Help 



ComjiaJues u\> alcohol- and o 

testing imiKranu! csin find iielp and h 
tun tltrough the fdiowirttf si>urre»: 



tar- 
ViroiA- 



American Trucking AfilfJCMP i l 

The ijn^uiiTiilion rjiflfcra a fiw catal^ from 
which vim nui unier mfrrtTnaTiim h«ikk*ix 
rMrfiiHs. ml rib** Mi Lupt* im iuw 
U> ml up tuiit cimdwl U^siw pn^raiti«. 

OihtT reference ami cnurdTijf rjuiii'riiih 
avuBoiile fTrun \hr. ^^uiizatir^i tnduiif an 
inforTnation p*c^t thai meet« ihe r^miki 
Uiry reqtaran^it fcr «ppras^ (lrro» of 
the usting ami ^miniitr '.niwfr lhai m-M-i 
m-|Uh^iTWTi^ fur traffltfl^ iiUp^rAl-ore nn 
b»w To n^^nilie alccthut or drug uburv. 

CotrtArt the Amehtaui Tharkmj? AflMM^ 
m.,tlt m m*l Mill K*««L Atexwntiria. Va. 
±£»|.HfiT7. IlnjnK 1J»ATA-LINE CB» 



Kir buBetio-tjoiuTil <n>-iin^ n^tratJan. rail 
l^lti^^Mi. tor tte i»Jli!tir3 1mmu\I stoit 
eufl 14DD«i7^IW «r tSOfil 3»3WI; If jrau 
hitve a flfiOIVbuiul rnixkiEn, cdi i202 » mmih 
CaOers ai^ign their ckvtj pnscmirrrto, wliich 
are nee<W whene'er li^^ m- 

Fnr infonnatluti about uuiioiz thn liulle- 
tin board H calT the highway adminbitxa- 
tlona Computer Help Pwk at vm> im 
1 lira Tbens is no foe to b* nn th*r bulletin 
Iwiani tuit is^rs pa> locnlor liiniHtiaUwiw 
|ImHI fhargCTw 

Fw further infurniatiun, irontact the 
FtidcniJ Highway AilrninWtralJi^rp re- 
irjnnaJ or division officv in your *tan^ 

Copies of the ulfuhnl* and drug tfii^tinif 
hj|h- fur i'^riOTK'i'i^tal tnnt/ir vt j hielea caji 
Ik- L»i>unnH by writing the Federal Hl^h- 
*iiv AdmiTiUtrmiiirj, <hljci- of Mfitor (. fc ar- 
rw Sl/mrhard^, H^K>m 'MfiT. UN J Seventh 



The Fedeial Higfiwav 

Than* who have ari IUM eornpaUlik ln-t 
-c.iiuil i^nifiutiT jomJ u nKidein iWi use c>n- 
hiifhwiiji wiminif'tratiiwt'-ieleiWink- hulk- 
tin4bDAni #erAki* lo f jUain r^plt* uf iiH rulen 
nfid Lv-lmhI by tJa? Pepartrrkritf -if 

Tra^pLTtattwn, 



Ihe O 
tiini, I 



S.W., 



if Trur^prprtfl. 
ri i'ruifraji] 



] MICA IV Accottnttng 




Mow ryAOkng your bu^rv^s ran fcM. a .1*. 
eaiy point, tlkk. and manage. 
Building on the concept* pur award 
winmjifl DOS version. MICA no* 
takw advantage of the Window* 3 J* 
and Windows 95 B operating systems 
to make process hiq even better 

■ Rated #1 by Software Digest lot ibi 
power and rase of use. MICA IV 
allows you to manage your 
accounting In formal ton with the 
touch [or dick) of a buiion, 

On-lin* hdp, Inquiry windows, and 
Our outstanding support team keep 
you WOrtdOj lm\ and eflicienUy. 

Cxtenilve management exception 
reporting puts essential business 
mformetjDn at your fingertips 

■ Unique program design Improves 
Operations and saves costly 
upgrade*, 

Since 1982 MICA has *el the 
standard In efficient easy-to-use 
accounting software. By combinlnc 
the power of a sophisticated high^nd 
sytiein with the simplicity of an entry 
level system. MICA IV provides the 
mariagemen! edge needed Jn today s 
competilive economir: environment 

QW &bmt out 30-day no rfsfc trial ofh 

800-448-6422 



♦ MICA 

ACCOUNTING 
SOFTWARE 



On***, lantaAwSaruKf M 
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Slaking A Claim 
On The Internet 



Businesses ave flocking to 
gain a presence on the 
World Wide Well where 
xtuullfiniw are oh equal 
footing ivith Hie big 
players. 



aaaa* Hullivajfs company Ls named 
I Failed Outlet, hut he hd| 
I firm wfll Income known w "the Mi 
and 1% Hardware *tore H of the 
Internet the mammoth intemjatinna] web 
uf public ami piriviLSi- - Mii-.^irrr rviwnrL- 

ThaTa a lofty goal for a comply thatV 
less than five yean oLi, has only four 
employees—Sullivan is vice president— 
anri ia located in p*u4oral Middletown. 
N Y. But these days the Internet i* where 
hosin&uea qf oJ] kind* and adze* have 
tt>mg to compels for famr— und fortune. 

Fueurifc the dcaire to ent«ir the pme 
are numerous recent n turtle* — some good, 
WW dubtoaa^f the Jntmirt> reach, 
Amuitif tb* moat professional k a survey 
of more than |,(XJ0 North American 
hmL^eholito randomly selected by Nieken 
Media He*mareh, the company best known 
for rating uf SeJevUun program*. 

The Nielsen jnjrvcy— conducted on be* 
half of Commerce***!, a cmuoztiuni of 
mar* than 100 companies* doing hiuinew 
ovur the Infeeruet— Anind that akjut tf 
railliorj people in the United Suites and 
Canada haw aceeea to the Net. And thev 
ipend an avaragt* of oJi hour* u w^k un 
line, nr about the ftame amount of time 
they ajiefid ^ntchitig rented videotape*. 

Barium* more impurtajtt to compare* 
^ TiHicleririB: or cvq banking on an In- 
ternet praamee, the survey projected 
that about 2.^ milli.m poo pie already have 
made tine ur mure purcha^s usinjE Tin> 
computer network. 

These nmrlHwnr^ iinpeur lYinairtent 
with th»- iiAja-ri error* ..f Kaueet Outlet, 
founded in Hftl a* u o«p discounter * -i 
plumbing fixture*. Initially, it* producta 
wp-re attvertiwfl aoleJy in caliph thai 
cmat about $2 eacfc to print and mail and 
order* vverv i^ken uwr the IdeoJiune. 

Hut a year ago the wimfiunv wuihtt&h*>ri 
an Internet itfe— the addn» k fcttptf 
/erertfft jjiYf.nrjiii^^^ tu rfiv 

play mure merchandise tfl more potential 
rua-tomeis wJulr KLiniiLUdwiMal)' reducing 



-l%m Mtfmm. Tern* i# author Tbt 
Intt-rn^t UiMHa^ lliiihk. Marketing on tin- 

WWW, 4Wf ff r Hie Smemel Itu^inesM Kic. 
H)H|aj^ KditM "Mktti fi, HuUiniprixm 



custa. The result* have k*n fantastic, saya 
Sulllfvan. "It cofftfl juut petndes fornwtngm 
laad» on thi b Internet," he aa^iv "and I can 
nli jEiuch inure ... with an Intemet 
catalog m my paper catalog 

UTien the ale first wt?nt on Ifaie, it had 
JilsL a feu thuiwuid ^THJtorH - a tntxitK 
SullK-an iiaysv but by fall traffie had jfniwn 
to about fehiipperH month^t Hon 

ttn^irtatii, ih^ ^uriiauiy nrrw ttk-**,-^ tun I- ■ 
fivM fih«mi? ordem a day fhm Intewt 



M^rem ex pjoiei* companies are opening 
up drop on the Internet In one of thu 
hmh trafBc. kaaed *p*re* known a* ey- 
bermallfr instead of optiratinK undiT Uwir 
wn, discrete domain namea. A cyberm&J] 
is a coUectton of "Virtual sLurefronifT *itb 
a comnxm Internet fMitry addrw and a 
uniform look and feel. One domain name 
may serve an the Internet ha*e addw* 
f.ii dnrerw -if fomTiame^ m H eytninnal 
There aw nnw nwre than JISO eybennali* , 





Omnm Mwh&l Monti tuei Internet to adverti** kit "to iriorit front ir^iuitiMt ' 
rr*Utnm*L MmtV* La Cam Vifjtt, i» r*w*ptt -Ana. 



customer*, about 5 parent of the firm'* 
order total 

Small wimdu that e^en tho^h the 
25-year^oaJ Internet la atfl] ajowbgr at a 
rate of mere than 10 percent a mouth, the 
huiyn«» portion omtimaia to expand even 
taster In fart. lh> nutMtn-JviaJ wtliir ihm 
aonamta far more than threo-fourtha of 
reiptowl [ntornaft addrewe^-caaied oV 
naun oitnie? 

Enterprise* of all kind* are gtmbhing 
up th«w> donuun name* related to their 
rkiuiirrt or brand*. Thi.* idra b to uty elalm 
lo I. hem Ik- fore a not be r nmifwinv rlmrj* 
In all. nearly 2o r QfJ0 etimpanie* are lifted 
in Vah^y, a vridi-ly uwrl ^murM^n.'iaJ In- 
ternet direetury 



according to The Shopper, another In- 
imwt <Hrector> ■ VS'hether opetttftitf tnde 
1^ n^lentiy or in a o, in*rroalX CWipamfal 
have begun not <mly pfttanotintf and aeLK 
ing their wara but aba eondyating many 
other traditional buatiHH^ aiiivltii^ over 
the IntfffwL MM notably intemaJ and 
externa] nimmuniraliotin. rtwiomer wr%'* 
ioe p marketing and other rwearch, tti 
loidhllofl inanjuiRiHiinL 

Mim ]prumution siimI =<alr* aeuvu> ls 
laking place Through & flix-year-olr! In- 
ternet tyntem known a4t the Worhi Wide 
Web, or nlmpJy the Web. Thv Web 
in fo rui-siiti i »n fiiHOiit— eaLIrt I hy] iert«t 
traTiHftr protocol, or aim ply HTTP— 
rsuik^n it i^y for novsrt* end expota 
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aiJiki- in navigxt* the vast Internet uni- 
verse by wring' so-called browser software 
and a few mouse clicks 

Web ftiiEft on the Internet are made up 
of "virtual jiug^A" of infcirrnatitiTi. which 
can consist of not only text but also still or 
motion picture* and sound, The multime- 
dia nature- of th»* Web makes It an 
attractive place to display products far 
sole, find lie underlying power of the 
Internet makes it poakibie for coinpsntea 
to use Web sites for delivery of publica- 
tion^ software, or aav product ihul irsiri he 
converted U< 'fciiriiJil form. 

Although legitimate curvceni about the 
security of transactions conducted over the 
Internet haa deterred some potential buy- 
er*, recent fcnpruvrone^ in encrTpbVm 
technolo^es my mate eretlit-card infor- 
mation do more vulnerable to Internet 
fli flpe a than to cronkrt who routinely steal 
financial data by conventional means. 

"Concern to always healthy but the fact 
that it 1 * tedmohfcicatty possible, to do 
cumnierdaj actMtra on the Net with a 
exeutti level of ^'.".jniy" thin: liKLayV 
{standard cmui-wird UursactioiLs. as&erte 
Mare Andreesrtm^ vice prwidertt of tech- 
rjoluirv nf Xi-tatfufw L ViminunkatHi[M Corp., 
puhtiaher of Netscape Navigator* the most 
widely uwd Web brumci: (See the box on 

Enterprises now promoting aod aelhng 
products and Mnire* on the Net 
rang*.* from giant corporations to 
small Arms and ev« sole propria 
torehipa that are run frum a kitchen table, 
* r Big companies have no natural advantages 
whatsoever on the ¥fat% says Andreessen. 
"The big company has an Internet aditre«i; 
the mall company haa an Internet address 
You. can't tell the difienanceJ"' 

Unlike other eoftunerdal vtmues, An* 
cireessen udd» t "the Net allom brand 
identities to he built quickly and cheaply. 
... It should be irwrcwngly poa&tble for 
mifl coircpanie*--and particularly start- 
ups— to take away market share tea 
lur^e companies pretty easily and without 
very much capital investment" 

Airady; acme of tho most fiUcrewfLiI 
cnropanfcs <w llw ore small busine*** 
marketing and Hdlinff ouidy. clothing* 
crafts, flowem books, clothes, toya, ear- 
riri£8 t computer equipment, and thouMJids 
of other items and w*nicss. In addition: to 
Rujoft Outlet, a few wcarnpfcm moth visit- 
ingare- 

tirurW- U Jf & N JT t PI t MX. C Of Pi / A JP S lira IE c c — 

(funfeJitTniS; This small Insurance agency, 
tn Chtoajp, lit offering Illinois reairtt-nt* 
frts? price quotes on premiums for auto, 
home, life, and health insurance. Uatag I 
nwpon&es to pimple on-line forms SIM} 
will fbeajch a variety of hmi™ce carrier* I 



Setting Up Your 
Business On The Web 





It » one thing Ui decide yirti shoulrj estab- 
lish a business presence on clu- World 
Widt> Wok where most Internet business 
is conducted. If* another to deride on the 
brat way to proccedn 

Lsike commercial air travel, Internet 
traveJ is available in several elteswa. The 
hriH" dfwriptiiwi < if Hu-li lielow i=an helyi 
you determine which class is most com- 
patlble with your ejqwrti^ und budget 

Bus ioess Class 

For the vast majority of business of all 
sizes, I he mi mi pruftiejil \my tf« grc + t on linp 
Lr* throisjjh a profesdOQil Web-sm'iceft 
provider. Tliesc firm*, at A'Eiioiiatile 
take eiire nf ;dl fnweu of the Web 1 ? virtual 
|ttLgf?jL» includuig th«>tr ctf-sijen, marketing 
and maintenance; 

Miuiy tt%b-*erviceB pn>vittei^ 
t-rtJi ufftate on -liiit* m*tomftr nyder 
fnrni^, smii nuuiy alwi fM?ri[>r]ica]ly 
ropurt to chencs the number of 
visitors whfi have Inoked a!— nr 
h hir— the clit^ 1 iiagefl. 
IncreasinKkyp these prowlers also are 
implementing yecure Internet trutisuctu>ri 
nrtnri^enjr j iitn riutt firiitHCT pustfim^rs ani 
%-endnrft and jirt 1 ori^nisiiip client hueii- 
ncsjies mtu ''uybt-nnallsr theeijuJvjdent 
of tin- line shopping malK 

A Web-«ervict?6 praidw nffeins ^vercJ 
wrivantagta: Setting up at such a wte 
usually t|uick annt t^.v, and no hpewnl 
e\T>ertj:+e in required of the entrepirneur, 
luetJuwls for funrJucting m-cure transac- 
Ejrjcts usually ure csLablished; diid r:ijj[] 
i u ner> utten io-r - , i ■. v iih.iii', -'•n Line 
marketiniiCiinrf^n hp*lp attract ru^rnnHr- 
your tnftrtiwtt auitv frvnt. 
Tha tn«i«*flff w that yon may not be 
cii ile tn i-UKfomitfe tin? look wnd feel of ynur 
■Itn as much as you mi^hl tike. 

Coacti Class 

E-uihli^hiriK a I'^-etiH jire^^ncf mi the 
Well— the rio-it-younwlf upprciach — in- 
vohr^ti dvatinir your own Wt?b pagea iftw 
learmnp the ba^k^ of Web^uthnrini^ 

langiiai^ frtim lwH?k> or from \hv 
msdih of n!«t*™L- available mjl 
the Internet itself. 

Oiwe creator J, the page* can he 
inatalhNl via the Intrrm l oo th*r 
computer of an Inti-niet aceesa 
provider. Thin low^-twt apprnath 
can provide mtm a vory .vnull, home- 
tfruwrn biuuxwHE mtit visibility on tin- W.'h 
jir:d Jin o-mail address, The downsiideii: 
Th^. naethofl demands mnrp nf \hr entre- 






rir^ikeiirs time and energy; and quality 
will vary dnj^Eidinif cm the trntrupn-Tji ur s 
skills in writing Web pa.nt:s. 

Flrsi Class 

A business owner can gain full control 
over tlje deai^n aiui of teratiun (if the firmV 
Wtib aitp tiy relHininjK an nrrv^rtiring 
iufr-ricy aiui u Wt!b-|ja|re cunsultflnt to 
de.frifm the site, then usin^ a Web-servwea 
jiwider to mstuU lKm Tuifehed 
product <m the Intercut 

The udvanUi^: ('reative l-uji 
mil n-mains in the handfi of the 
huHinrffi ovi^er, whil* 1 the Uvchni- 
cal asptvtii of jiite opendJon or*} 
the resiwrssihilily of thi< Wi?b- 
rfervict.^ provider. Th^dottTwide is thni 
atte atvtt-up coatA can be bi^h. 

Private Jel 

Soto? companies have Ih* 1 peraonneL re- 
sources, and hurrlware to de*ijai r build, 
and main tain their own site* They create 
their biuin«sK prwsMiw by institilinj: a 
Well sorter on their own crirnputer net- 
work, thereby setLinj? thenirMflves up a^ a 
fitll-^eaJe Internet hnst. Sueh ermipunies 
crcnte thdr own UVb o-u'inr^iiL- 
In-huUfle- 

This option in effeci ivr; t.nly frir 
husinewe* thai already have «uf- 
fjcJeiit in*houw* talent and re- 
bourcem or are willing to lure the 
additional personnel and to pu> 
chaw the estra hardware required. 

For (Jup bl>rh ft- vet nf resource comrcuU 
ment howler, they acquire Kturt-to- 
fmkh control over the acccs*, d-e^ign, wi 
information on their Web idte. 

Ticketing Information 

In these day* of widespread cum^iition 
and rajiiil Lcchnolugical rhaniri 1 on Uie 
Internet, «he a^^ociatH with each 
cEa.si« of Intt-met sen, ice can vary widely, 
TriLviding in Onach Ckaaa mijrfit 
fcinluii J2ft (n $10 a month- while 
Web-eemceti providers fjener- 
ally nffisr iwltciionp of M-rvlce* 
ih'di can ranRsn from $ltt) to 
SlWjMHJpirriniinth. r'reiiur-iitly, 
these prov'lricnF rtL^n have nno- 
tfme at-tujj chur^t^ that can range tram 
SltlO to $i 4 QClOor more, de|*eodliuT on the 
minptexity of the site and sen-ices w- 
WUvl Complex cuatocn dcsijni^ and hard- 
ware jnsiLillations can cost a* much us 
StGO.tpm 

fm tt. SBmmtt 




for the best ratea on hnme mi commer- 
cial inert-trance and return the quote infor- 
matiuh via Hlectnmie mail i usually 
:»'L't^I h: inirnply a> emin].!. 

Jim Ibyle. tin owner of SDG, any* the 
Web site paid for itself after tm\y Sm 
sveek^ "It haa hums the beat advefth*li_i£ 
we have ever done. We usnaify get a 8 
percent return on direct-mail pieeft*, but 
we are expw1enL4i_£ a pi tn 12 |H j reent 
return rare pd the Web 81^" Doyle says* 

■ McintTl La La** Vieja' ffafp;// 

tuurant in Tempe. Am, is using the Net to 
wlvertJsw the "finest primo rib? __nd stinks 
in the mmsnliu utaiosphert* of a historic 
frontier house of the Old WefiL" Ownw 
Mkhrol Monti aav* the UW, providiw H The 
^rente*! iwketing hfuu^ for the buck 
around anywhere thaw days." Hp h»j> 
likes the juxtaposition «f the lutxamiWrn 
Intone!, with the bdetorfctl context of hfei 
ear-old nsUiuMnL Monti uU.h ti*- .in 
Interne* "TitwajrroupT jtfWvi£ffjh. Id 
wffer more dining information ami gather 
dinere 1 emnmcmLs 

■ KurTing* by Linu! tMtp 

'■urr^j,^, nits ,,rniuJ huaino* m 
r'-^ijy, i TLlif., is ^llimj itkntintUve earring* 
though a VWh ^itt ttititidjiinp iMjiil^l 
information an each product, indudLia/ ;t 
ptcture uf the item and * deaeriptfo of 
material* uml to make iL Customer. . -n W 
hy ^min^ e-mail .feiihiri E ihe e:inw* 
<l&mxl induriing |Ji K order number. The 
proriuefeare held until |Uivm,, tJ - „ rm » via 
regular rnniL 

On dine morchimt.H frnaastenUv rppfljf 
customer praise for the convenience of 
Interne! shopping; Kach *Lure tm 
farther away than the nearest computer, 
almost ulj filiira „„« u|Kn f.M imsmw- .2 1 
nourB a day, nn d tnmeaetiotia are fast 

Even if ynur wmpuny ten'i pfenning Uj 
sell Hunhatuiise via U* Internet, huwvw, 
thero ran stfl] VJll|H , in M , |kifV ft 

ifc wjrn In cj^warstpioe. 

Far e*ainple> o-mail remain* the rno*t 
njiumnnly used-atiU ar^u rt li)> th,- r«iuK ( 
valuiihle-of ail the Jnieriait UjoIs. E-etoA 
turn help ;i huhtneAs flnnrndiealtv rudnw 
ioiy-diaUjHft. ^li'jihntie muj jHi/utl owU, 
suul il can be um-i| i.o \>rm^ i^Uwuvr^ 
^Ttn prcidui-i -iuppiin. Automated e-m&fl 
refi^nderrt, faJIini nuiillioiH, ean h*- pn. 
graniniiHl t.u perimlk-aMv stmt , fU t I -p. 
Bhur4» p pnee iiftt^ mir] uiher infunnatiwi. 

L-mail sent via the Internet is "quieilv 
revolnticiniaLn^ rumraunicDtlaiui lunrjfi^ 
couiiMiEiiwi, their customers, nrjtaniza- 
^ m ;\^ iwvemment*," ^> Murv A. 
Modaii], niiinatraip dimtur ui" rMH^I^amJ 
leL'lmot[) 0 sTmt^OH tit lMjnvPter Re- 
BOMich, a technology research and con- 
tiulting firm, in Cmnhrid^sM^.s 

Ov^ time, notes & n4_-w report by 




Faucel Outlet's /J-"- Sittit> u» -r? '/u /'iptp/ 



Forresteir, th^ Net wlU enable eompanks 
to learn more about their L'Ufltomert-, 
overhaul their customer 5en p fce and snp- 
wy^en^, and ^wtfcy iirtjplify irjli-r- 
nal e<jmmumcationiL M tmpro\'ed oomrnu- 
nicationR won't (frab heamines, but it will 
havir ji FunihimenUiJ intpiuM o» a widi? 
variet\ p af Lnduxtribjii." MndahL fiays. 

H ■ Q rr^ttE-s' bovt 1 liturti yu« i - 
HI the Inlemi.-t > it will tdiil seem 
111 rnyeten'chUH untii ywy\i- px|>erh 
I V f^neH it firHtin 
remotely cunsi&mng um of the Net for 
buamea^ you ahmild buy a modem for 
yciur cnmpuler, uii account with an 
Intiirnet ftersice provktor, and try ftfl 
Internet for yourwJf 

Ftot moctenA, which i?an tranjmilt and 
i-iM-eive rruTi- thun 2*.* kiMwiv* **i thiv* 
per imxmd* are widely available ut com- 
puter stores anH throuifh Enail-ordtr out- 
little a*(iriii 

Aak ornployees of (he ctffnputtT itun.', 
im-mberti of a comj niter duh, or nn oequaln- 
UtrLCT* who alreiwJy n«en t2ie Inteinet htm to 
contact bcai tnk^net neeeaa jfuvlihftL Or 
ynu ciul tssiiii IntiTTiMt :nw* Uinnigh ft 
naiirttuJ access prr^iter jsueh a» Ni-tcnm 
On-line Communbitlnni Strvkm In& Cl- 
Nfni-:^{,- J i^ii. R-rlnriimryv rtys-u-nw Inter- 
□atinnal 1 1 -^Kf-|.f^,, .r IT\„ f 'LWJi 
(^bglHi Inc. 0-«CM!^HJ*iM> r ihrwi^h ^ 



«nw^]Nirpoae on-bne service rach as 
America Online, CatapaServe, Mknwoft 
Netwiirk, or Prodigy 

Early in your Internet travels be net 
to explore tiie follnwin^ e3KelJent Bourct^ 
uf nwful Hn , y*JI t bu«ineH.'v infnnnatjani 

■ llionias fluV hivfirite Ekclitiiiic 
Commerce WWW pwe ^^// 
if ■ w w. e ft gr. ? u p « i ^ d w/ " h o/ f n I f re s ( a / 
ftwpififfivnM.vi.'r/j'i is amonpf the tot 
plueeB to start looking for inforaiation on 
wxuvs t-oneeming CQromerre and the In- 
U. j rneL It enntain* a great deal of Informa- 
tion and many links to other uwfid stUsL 

■ EINel (ialaxy (httpfliwmfineLwtt 

also £b i good utartinp pejini for htJ^dnank 
information acaj^hca. Subjects inciude 
bufihiess arinunijstralionJrri-estj , nt" , rLt 1 mar- 
keiing and aalet, colIieLlf m*, and raiwuree 
organi^tionii. 

■ Open MiLrkt l s C <inimertial Site* 
Index (http://ufcwdifadtQT%m€t/l prt>- 
vid» approximately 4/>fMj link^ u* baA- 
ni^ flitia and permits ehMa-aite j»uru}ie*» 
hy ki-y v.<in.l Vi^,; .^ir; rein^U'r your 
Inlemel Rite wilh Ofj^n Marlu^ which 
will help other* find iL 

■ Yuhoti'* Biwiiuw Ke^unw (http: 
fturtmi yahoo, wfft/Hmttn^ — « ttd — 
Krfmum'gf) fa a huge, annotated Uat of 
Internet businwi; rftsourceft in iMTi-umnes 
cinch as hujan^se schools, conjwirUa, corpo- 
ration* (frfruut 10,D0U businesaea un the 
lntertit't ikr* 1 listed bi nmri' Sh.ui 1 !.% 
subcateffunes^ directories, f^ctronk 
commerce, enspluymimt, fnteUectiaal prop- 
erty mariaifPJaient'infcinnaUnn Ay^tettta, 
markatingp product wu\ ^mivH, am I 
HiTLail bufiimw mfornuitj in 

■ InterSnfl SaluLhm^ Finaneellub 

ht rtfti prnvides a well -organized set of 
Unfa to the Web'a best finindal infor- 
matiun, lncludlft|? imVmatitin on venture 
%"M[ritLL] utv\ hank?. 

■ The I .S. Smull IkisifteHH Admini- 
f*lrnt loh < SBA) tkitp:J/Hmnt tbuLfpo?} 
hosts a inverse tile with Ififormation on 
starting, nnanrin^, and expanding a buni- 
ncma- The aUe ako provides links to the 
Office »1' HV«ne-sr> Hil-id^ otvNen;Jii|> 

xi jd ti. lictMT Kh^P-kh* Hi.t-Ejlikn!, ii 

cotleetkm flf Inu^nnH rda* of pw^hle 
mrer*!h1 fnLhUk 3 -- penile. 

N« rrmtter hi*\s- inrnimaj your expecta- 
tirxm of tb? Interna may bev once you ate 

on Um - yuu muSH I* 1 1b-j4_--iJir.lv = iiTid | >ixMlr - 
ulily— ^-ur|ffTi=<*fl Says Suliivan d Vtoxel 
OulJet: trMMight firing into a thai (the 
InU'Tnel | vna* J u*t a niarketiiu^ v*»hidc Now 
weVe Men * transition from u marketing 
vehide inUi a l*a3 wile* vrta^ek?-" » 
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SMALL BUSINESS COMPUTING 



Netscape Founder Points, And It Clicks 



Fur lite roughly 37 milium people ita the 
United States and Canada who hawe 
access to the Internet, exploring that 
%Uthai o ij]>'ii M.r. if computer networks 
hftif become Jt§ popular a pastime as 
watching renter! vid^atapcs. And it * ar- 
guable that no one can claim 
more crwltt for thi* cultural jih*- 
noruinan than 24-ye*r-flid Mare 
Andreessen, vice president of 
technoln>ry urn I cofaunder of 

Corp,, in Mountain View; Calit 

Granted, creation of tiie In- 
lernet'a burteatpffowtag and 
most popular element, the VVurEd 
Wide Web, was accomplished six 
yvars ago fry jrientuaift nt the 
European Center tor Nuclear 
Ite&eftrch. in Geni^ in their 
■H['*feh far a medium for sharing 
idea* with ct*il«iffue* in other 
countries, And building r.hf- In* 
ternet'fr aepraw ling infrastructure 
and develupinir the Wen * vaat 
multiroe<twi content ha* been the 
work of countless tmjaneefis 
technicians and | in j^rruTnrrtM r>- 

hut tapping that w^rk and 
er<-iLliv#* pft'nuj* was beyond the 
technical canaMUty of even ac- 
complished iie*ktop--<™mputer user* until 
the *prin# of HftKi, whtfn Ajjdree^en and 
a handful of stuthriit* at Lh« Urifrerttity of 
lUwniii at Champaign- IMihjui Uejfan 
freely distributing a software urogram 
they had written coital Mosaic, 

Even that, prototype of today's com- 
mercial ''hrw^er" software mad** imvi- 
|*ttqg the Wefc'a inutwnat number o/ 
virtual pajji?* uf information as efiay aa 
using a computer moui*e tn. im llC and 
dick on underlined i* b s.t and pictures 
therefore, the launch of Moauk marked 
the banning of the Internet as a populiKt 
mrriinurncuTiijris tool. 

Writing Video Gamai Ai fl 

ArrfiWAWi — aU 6 fefft 4 inches and 
:J<M-*ome pound* of him — mure like- 
an alumna* of the University of UUnaih 
football te*m than of the school'* i-lile 
computer Lab. the National ( 'enter for 
SufH-rci imputing Apfdicaliun* OU'&AJ, 
But while irruwinif up Ln rar*l New 
Llxhon. Win., Andrefs^r. vented any 
youthful a^jnvftfljjrn he rtiay have had on 
the bud piva tn computer sfarnes instead 
of on opposing Uckl** ur end*. 

In fart, at age K, Andreewn taught 
himself the Haw programming luna^Uiur^ 



from a library hook so he could ln?0n 
writing viduo tfurne* for the family com- 
puter. "Fhuikly, titbit- wasn't a whole lot 

to do," ftay? Andrw^en in hL4 
dL-rintlsvely ht.v. -vlf effacing, anr) rkrid- 
cdly fidgety way; Even u|>on enrrjlhn^ at 
Illinois, Andreesaen axytk, he did nut 
intend to purnu^ mmfiuter fccifmce as a 



Y*m had to ftp a 
rvM-A-rl itrirntiJtt fo 

/At 1 hit* met, itttya 
Mart AndrrrwMvMt M 
fu hrljHii ttnfc rAi* 
ftrnrrarr tnfttrarr 
thttt (rtf tit hit 

\ariffatw. 



V 



carwtr. M At-tuaily, 1 ilnm^ht Td jco Into 
electrical ^njiin^rinR. because 1 knew 
that electrical en^n^erA jzut paid on 
a\ >«rsH^' the moft in the Eenpn^riri^f 
field. ... I ^putftd Uj> in computer Kdemv 
largely bocauw? it required the JniiLvt 
njiKJunt of work. 1 ' he deiidpanf= 

Hirlli 01 A fl row scr 

^"hijo comploUnpf course wurk &u^varA Ihv 
bachelor of Acfcnef fie wnnld attaafi 

in Andre«Men be^an w.»rkin^ pan 
Uiilp nt Oat NCSA-for an hmtr It 
waa there that he pained access to the 
Interwi and r^alu»d thai allhoupfh the 
Net wjw mivle up of "idl ihi^' >rr?-al 
netwurka - . yuu ^'en." rtill uL\|KH.t^*d u. in- 
ii rr>ckel ftwntwt to actually access any- 
thing.^ 

That reaction k*i An<lm^eji and 
several student collea^ie? u* concwe uf 
and write liie Mosaic brcjwmrr miftwjirt*. 
limrj i^Mnpleliun, they Iwgati makinM the 
prO|frani availahh k free of cltar^f mvr the 
(nt^met, and within a y*ar more than 'J 
million co|4et had b*»en (Ifm-ralnailod. 

After ^wliiatin^ Andree^n acccptefj 
u jub offflr from a *maH Silkrm Vallev 
company named Knu qpri^e trituration 
Techm^loftieri. * maker of InUrn^t fwco- 



riiy-enhuncemenl products, Bui noon 
tht'rf>aller, he received em electronic invi- 
Lution 1 1 j tnett Jante* H. ClarL a fomer 
Stanford ! T niverHity assDciat** profc^or 
fjf L'timputir Hctonw. Clark had ju*it left 
the crmipany he fulmdwl a decude earlter. 
Siljcun Graphks Intl., a maker of com- 
puters, uaed pritiiarijy for p-aphics prop- 
M ertiiin^, Thtf eventual result of that 
p- meeting wa^ a Juihtly o^^ned ^>n> 
jiany that upon ito founding tn 
April ] y W fc wa* called Moi-aic 
(JommunicaLioE^ (.'ori). (Six 
nmniJw later the cumpany ac- 
quired the Netftcapo name, under 
an intellectual-pniperty'ri^hU 
ileal ^tnjrk wfth the NCSA \ 

A Otof Rewrite 

AniliWfs^eii rncniitiHl five of his 
NCSA cronfcen, arid by yoar% end 
the team had pradticod a mon§- 
powerful anil iHiHshefl rewrto of 
Mu«ak. 'Thx (iroi^rarnmtrs dubbed 
the new proKrwn MuulU^ fur Mi- 
nuc Kilkr— hut the mark«tlnic 
tyjMf* netlJed on Netscape Navi^ 
toj 4 Llk^ MuHak p Netscape Navi- 
piL»)r wiwh launchtHl fret- iuj the 
tntexnet, but now it mU for 
miMu at Netftcape* ft Weh aito and 
^— ' »t moat ^Jiiijmler-M>hu un^ reuiiJ^ 
era. Analyfttji $my Netacapc Nevv 
sraoir now :i:v m rnor ^ lhjlI3 ^ 

l^Tcent uf thf^ Web>hrim'^r market, a 
mallei luutei] with ^lifl |*rf>ducT> tnniud- 
m|! Spry Momuc, Spy^la,^ EnlianmJ 
M&Eiaic, and WoUiin^oa^ Emhuarv. 

NetAcajie'^ product line aluo mdufe 
widely aeclaimt*d rtuftware tools tlu*i etim- 
paniwf can tas* to enmu- and maintain 
their own Web rites and to e*Lahllah 
virtual atori-* m which hecure saJe^ tran> 
a^Tiunji jfinhe condtirt^l Thiw^ tookccwit 
from ahoul Sl^j up w H \ H iui fttum 

la Au^t— wit J i $U\t] rnlllkin in *alei- 
wit no profit m th^ ftnst half of 1995— 
x\eti«™ f H> l^iitTw: * p u hli c mm pan v. ^ : ' 
xndhi m ^han^ uf Kt^k, ulYered at $£H 
Mftch. tmnnxliately bt-tfan r.radinir at i71 
and to rarly Dwnnl Wffpri j trading at 
wfttl abivi, $31-^ iTIh- Lvrrnpanv ren ntlv 
propyl u two forKinp ^ti« k iput, aulA 
jwt to sharebuhW appwal in late Jarm- 

Oark, t} ie company chajrman, ban 
mafle it wtiWy knuwn Uwit although the 
rMaj|ntfi B v could nnt have t«^n laiinrhiit 
witlKiUt h,a j.| mUEinu of rt arl -up eapiUik il 
would nut I* Uirtvinw wlth^t An- 

^ / The create drhrhrivi« 
gw AndreejwfK" ( lark aay*. Thi* b 
lua comjaijiy." 



//View's portable computer projector 
enlarges more than your image... 






..it enlarges your ideas. 



multimedia Images ft sGtiriu 



There have been throe drawbacks with LCD conipuief 
projector*, they've bf?t»n too heavy, they've been 
loo complicated, and they've been too expensive. 
Well, limes have changed, Because the all -new /jView 
aFmity lull -color, active-malm, standalone LCD 
projector k& 

■ Offy 1911k.— lake youi idea* anywhere 

■ easy la use— simple to setup and operate 

■ very affordable— ask your dealer 





So you can be just like the 
lellow shown frert — 
creative, cortfktoni. lasi 
thinking and fast acling 
to mate the best business 
ami training prrjseiitHHDiis hv^i 
Righ! from i laptop (or combination oi PC$. 
Msef. VCRs. etc) wilh the dd of /Mews nfPjyiTY^ 
aSI-ini-cwie. portable computer projector Phone 
Immediately fw a "free Full irttamntton Krr 
and Uie dealer jwarest you. 



creativity 



aVifw's complete line uicludfif then test 



Mi Mini 
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LCD Fjtrr 


WniqtlP 


Mm 






Sift 




116 


UHMtATM 






Mm 


ft to 


us 






n pur 


'14 i«fa' 


ffig 





rUm rtw has a compete tow of Lttf jrrq'ttf 4M jMf ul& 

1-800/IVIEW-44 /MEW 



i-mo-m-3944 
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Get fasf-breahing Hems... SS Columns. 
E Stocks ... Sports... mi Weather. 
BEFORE if hits the streets. 



Get she real tcury Irom your lavoiitf 
Wall Srrtu JtHjnraJ w column, plus new 
update ihroughoul the day. Tract rh* 
wmpamei, stocks, and mutual hinds that 
matter the mart id you, FerwMl Journal 
delivers your peroral msion ol The 
Wall itrtet journaJ by 3 00 m ET, 
rtraight 10 ym Windows r * PC. 

Delivered RufMiiciHij , 

Personal Journal will arrive ma,\j when 
you schedule is. auEomaiit% mrf dajr, 
Tou can also get updated idrtion* on the 
fly with a iingte mouse dick. 

C3lll-J00-2Sl-33a2.Blf.3sS 

lo get your first 2 weeks FOEET 

Now you can havt H AII the newt you 
need (and only iht new you want) 
delhrcred right to your keyboard." 

***** - PC Computing 

Ptoonal Journal; 

ftihikiml fw a limitation ofvitt\ 



■ ■ 



Htw * M ti*# In C'i»n 't I'p M -fiii™ - wp*i 




Facing the Future 









* 1 





F-itubluhni in J 385, the Lt» Angclei 
Women'* Foundation t» dedicated i» 

n sh.ijiiriL; >hr -.-ijiu- uf suhtkji jji-I ^jl j i I - 
dimu^h rctpunsive philiiniltmfiy. 
I-AWK provides grui^n, mjn^eiticm 
itKirittiince,, anrl Lniiriin£ fnt minm unity 
Im'i.4 orwr.Hii/nn.ih-.. ^rrv...: 3^H7 ( the 
Liu* Anprki Wnmcfi\ Fmit)d.iiv<m ha* 
au.irrJrd nearly H.i nullum tn mcirc 
than [hit non profit nrga.triiavlium 
f.cnin^ wnrncii ami £1tI- 

Celebmttng 10 Years 
19S>-1995 
GET INVOLVED! 
CALL 213 938 9828 



LftAF 



Los Angeles 
Women's Foundation 

6030 Wilafore Bodeward 
Suite 303 

LoiAng^lev CA V0O36 
2 13-938-01 29 h* 



At our parties, people 
walk away from a 

conversation if it isn't 
about insurance. 





It*d be safe to snv thai mstmint'c* isn ! tin* 
nuin Imj>k ol rli^ »hvj,Mi m rm^l gathering*, t-nlcss. 
ot ' count-. yotiYru mmikH-r q] ihr Ilimiuuicc 
M-ii krtinjt; * ioinimmn -Hints* Wm i»itj<»ii i I VK A i 

At our meetings, insurance- is di>* ussed, reseanSfaed^ 
iiniiK/fd, *uidicri and occasion ft] h 'joked alxnit- EArrvoiu: rnvohrd 
hits ft similar intrrt'M: ^hiutng idi'ii* and 4uhilimi> to hdp mipniw m:irki-ini^ 
and omuttimu Alum* skills. 

Member* might work Eur n>ni(>< i mil* < oinpjimx Inn 4 inn- >rmr ol li.tu tuns 
1 D 1 1 j 1 1 r r r r > f rf ■ j 1 U Hrv u^ irnj-nrum i^si?r -\ t;ic rn^ i*ni jnditsir \. 

The) )ruvf mir [timings unci workAhiiji^iih ammmmiori 10 tlj*1it iht ii i mi^U 
t*t ti.il rlrv Mori^uidi i . - i • ■] contact* to ruiim mi \r,iHmnuL 

Ami, In *uw nut .ill hmiiu^. rcn iuIhtk ; ( ]mi l r+ ,u- wirh«i [ rVl S ioih > ih n 

might crvi'ii hr cotuiidctt-d iiiu-i cm 1111^ ,ii tm I, r.nl p.niifv 

For mriiiiKTsliip information, c omae 1 
IMCA KxctiiMw Ilmtioi hill ILidk-y ai 
(fi!7) 72:4-1230, or him at m>|7. JL?7 -u^iT. 1^ PW pdky to help you. 



IMCA 



Small Business Financial Adviser 



The rules for paying your children to work; the IRS tries to 
do busimss a favor, investment clubs for fun and profit 



Putting Your Kids On The Payroll 



WeVc nil heard tht 1 crim statistiai 
an the survival rate* (J family 
Uwim^: i .)nl> ihree in id 
into the second generation, and 
only one m io makes it to the 
third generation, according 

We tidy C. Handler, 
who conducts family 
tafaNI tPworth and i* 
anaaKiriMni pmlV^inif 
nmna^emuni ut flnhwm 
College? in Wellesley* 
Maaa\ "The average lifc 
span 1/ a l;,mih IniMHt"^ 
^yeni^shesay* 

Bui experts such Hi 
Steven B. EnriKht a finan- 
cial planner in River Vale, 
say that building good 
family rekiiundhipfK arid get- 
hH| the children involved in 
the business- at an fairly iitfe 
can help. Imikit of clients 
brin^ their children mm the 
buiinesa a* yountf a* 11 or 12 
Wins old." be says, "ft goto thf m 
interested at an «iriy a$*.* 

Putting tSlU kul^ Hit the pH>TTi-Jj 

ran nUo help them learn the value 

Ji dollar, thr* tmporfJince nf a )tth well 
dojiiL-, liijKiru'Kh pihiL*. mul perhaps cum 
puter literacy. 

Consider Ana nan arid Rivka MhIm.1i, 
*ho hniught fJrn5ir four rhildn'n to work 
when Lhey were growing up The 
Michovlu! own the Nipwrfty Crystal Corp.. a 
Queen*. NX firm iluu main* and diatrfih 
ui» re»t«urajti and ituprroarfa* §upptl« 

"My pdrentHi Htartea the bttfiinea? on a 
ahaaitring and brought to war k an 
wt-efa.'ndgt and hoUdayV *uyx thv Mvt±l 
Artier, now 46. A& a result, three of 
the four children have chuaen the family 
buHine^ti oji a career. A* tht eldar 
■Mith,n-li> firr|mii' in ^it-n down, the chil- 
dren ait 1 well -prepared to continue 

Whili- i.hm- iirv ,i rmnuVr el n^m- n> 
hire vuur childn-n. mspurtajil lu frallijiA 
I hi- ruEer* I muld h-M ym u\jm- horrer 
*tm-ien about clietite who have really 
punned ]the njkal to the limit/ EnnuJil 



s&ya. For example,, one doctor paid hi* 
two girls n. !■ "'M ii year lr> work in 
his office, even though one uFtbera did not 
even know where tht* office wa* Clearly, 
cki insiiui a ^deductible 
salary 




expense for 
work not actually per- 
firnTu-il wmild m>( pu^ runnier with the 
Internal Revenue Seniea. 
Here* what pm shmld know: 



The money you pay your child t« de- 
ductible ofi n IniMirif^.H expenfle fnr you 
Federal incnue lax need jlm^ U< withiichi 
on 1\vj irkoney if \mir rhild eanaH \v& than 
tiit! Mtanilard dedudinn. wh*eh ia $3,900 
fur t^o: the deduction will rise to &4.00U 
h i L996 a* 4i n^tuls. (jf iriflatinii Yuia- child 
owes no tax on earning under thnt 
amount but begum tu pay tax nt -i 2 > [ht 
ir+'fil rnk' jiiy mnoujil ubuve Uiat leve). 
Soda] Security tax iFICAi and unem- 
phi vtnent tax need not be paid on uny 
waen enrned by a child if your bmtneati 
la a sale prophetcrihip or a pnrtnerihfp 
iri which unly the paretiti are pari* 
neri, i Under ulhfr furrn* efbuflineKii 
orfannatiojL the firm i* required io 



pay FICA and uoemployraent tow»„3 

There are special rules to iHipport the 
traditional Amerieain ethic cif a family 
working together/ aaye Barbara I Pop^ 
an accountant and financial planner 
in Chicago. For example, federal 
lw generally reauncta conipaaa*^ 
rom hiring childrtiii younger than 
i4,but that priihihini .ii ii.jf"= noi 
apply to nunioTTn* fornily-ownfid 
busw*&K& r HaziuikiuajobM, hnw* 
ever, are off-Hmitti Lo anyone 
under 1R 

Set Fail Wafles 

Pay should Qirreftpund with the 
work. "When you do hire dtft- 
. dreii, it » important to give 
them o days wage for a days 
work, no more, thj lewO Pope 
«ay«, TTtat way they know 
tlieir work » vahied, her 
I are not bong paid an artifi- 
M dally hi^h nmounL* The fed- 
W era! minimum waga- of $4,25 
.ii h mi "J."-^ ri'if app^y U) chil- 
dren working for n buim««« 
owned iheir parent* 
Steven Siraiai, who owna S&S Pubtk 
Relationn Inc., in Northbrook, Ill. t em» 
ployed his 19-year-old ^ori at his firm For 
three rammer* to it off envelope*, make 
deliveries, and do other *M j*ibn, faying 
him $6 an hiwr. "I paid him exactly what 
1 pay other *uminer help,* Smion nayn 

lipacl Qoilifv Wqf^ 

Vkm\ pay your child juat to kill time. TTwl 
will ■ vs.imi- ni'.i .ilr |»uU«.Tn- wirli iisi'n.' pn.j- 
d active empkiyee^ ^xm Wtft tfiink *tf ynqx 
i.'inpluw** as baby «tters," Pope hi>>i 

h will send your child the vF<m% nie*- 
«a«e, too, "You want thna to e^Eabliah a 
pattern of ^ettiag mil of bed in tlie morn' 
in^. .^r.ira: Tj> wurk on ttrae, and devel- 

LjpJtl^ J heilNi • if rr £M I' ll iilily ' SlIlkNh 

m 

Simon recall h the dayf* when I 
wiTrk^d fur hi* father, who BWMd 
4i hinder^ 1 on Manhattan 1 ! Lower 
Eaui Side. *l uaed ta drive in 
from Lon^ Uland every 
Saturday with my father* ha t 
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says. "It ts my fund tat memory. Aitctr 
work, we would eat torch togEthcr 1 " 

When he was in high school and rolJefle* 
Simon worked mmnmrfi in th* bindery: 
"When other kids headed for Europe. I 
went down there and wnrked* he says. 
"My (at her msuj* Bihl«^ One of bis Re- 
counts was* the Salvation Army. The Bum- 
Olfir of my sen tor year in high school, ] 
packed 10.000 Bibles in it building with 
no air conditioning at all * 

Tewh Your Child About Wane* 

Even a young child can do something for 
your bufiinefi* It mi^ht ht washing 
dishes, addressing and stuffing envelopes, 
or cleaning the office. Paying your child a 
small sum for a regular weekly task dan 
help |»m i»r h< r nYvL-lipp an understanding; 
of how much things cost. 

F«it ^x:si"ip!i'. h^k fc h.H lh-r l'i->v<ir-i>|d 
daughter, Jessica, catcgoruEft dxd^jw* on 
credit -card trills, verify sonve mathemati- 
cal calculations, and summarize her re- 
sult* on Lotus. Slit- iJ.-m h^s advised a 
fnend who set up his own legal practice to 
pay his son to prepare invoices on the 
coriiputir 

If your child is eager lo buy somi' 
item — in-line skates, a new bicycle, 
clothe*, or a car, for example-— you might 



offer to pay half if he or she earns the 
uthur half. Earning money is a different 
experience Brum receiving an allowance, 
jnd *tm«iim*'h it jou^ ^iIoh'Ml w 

On* powerful way Uj leach the effect ihf 
compounding is mi cip*_ j rt an individual ru- 
tirecnent account for your child- Your child 
is permitted to contribute up to 82,000 per 
year in earned income, 

Since moat children prefer Ui hold on to 
their cash rather than salt it awoy in a re- 
tirement account, you can make the de> 
posit for thnii But \nu run r. contribute 
more thun he or tfhe actually earned 
Mvmmir, your contribution tacbujeaDy is 
n gift. Pope soy*. "But as long as you are 
under the 510,000 annual limit, that 
wouldn't b<? a problem-'' 'An individual 
may |?ive away up in $10,000 per person 
each year without incurring any taxes,? 

Consider this: Suppose your child earns 
£500 in a year end you contribute thai 
amount to an tRA m her name. If that 
money *jams an average of 10 percent a 
year For 60 years— without tha bite for 
terabit win grow to $152,241 

Establish Good Relationships 

Professor Handier, who has done a 
^iraE deal of researc h i»n the chnmcten-S- 
tics that contribute u> successful 



TAXES 

Skepticism Over IRS f s 
Receipt-Rule Change 

The Internal Revenue Service recently ut- 
tempu-d: to do business a favor As of this 
put Oct 1, you no bngcr have to keep re 
ceipts for fttVfti, entertainment, and gift, 
expenditure* below $75. Thai b the first 
change in the receipt requirement since 
1962, when the IRS directed business*-* 
to §ave receipta for (sxp^ndLiitrw over &!5 

Says IRS Commissioner Margaret 
Milner Richardson; ""Thin will make 
retard keeping n lot It ah difficult for 
Inigittgs&eg." 

Perhaps rt will for some Irosmesses, hut 
a lot of accountant* are tailing their 
small-business clients to ignore the new 
directive nnd continue to save receipt* 
even for sums smaller than the old re- 
quirement- Tin advising our smalMAkU' 
nesis cEhmtti to keep receipts, with sub- 
stantiation notes, for everything above 
$10* naVH Paul OSanbachcr, preaidenL of 
Offonbacher and Company, a Silver 
Spring, MA, accounting firm. 

It f B a defensive strategy that would 
cotne in handy H" the IRS m+r mlled vuu 
in for a business audit. In an nudit T ex- 
p la ins IRS spokesman Anthony Wurke, 
"you still have to substantiate crpentw-- 



account claim* for irent* under 
$75: you jurtt won't need the 
reooiptiL* 

If you don't huvv iwrpts, how 
■■ver, you will have to shfjw ttin- 
\irtring documenlation. such as 
;l L ■ _- t ; i i j * - 1 i hu.-in*'^ apprnntriHini 
calendar to substantiate the 
expense claima. Says Sari 
Antonio accountant Jim 
Oliver: •Tou have to provide J 
OOlDpfeta documentation on 
who, what> where, and when 
The mora documentation 
you have, the easier it ib for 
an agent to accept your 
travel and entertainment 
expenses as being valid." 

But nothing documents expense* quite 
is wiQ as Ktual receipt*, 100 pur* 

«nfc rec«p^driv™' and pton to hUiy Thnc 
way, says Peter Gmidio, a principal with 
Gnudio, Aldrich and AsAociatas t peniuon 
.ind LiisurrLncv ayriHuJupits in Sunto * r |am, 
Ep 1 tra%'e] a and Tm not good at 
keeping daily diaries or togs/ nays 
G audio. He gets receipts for everything 
ond writes all the required substantiation 
information on the back for M ttudit-proof 
record keeping," he explain*. 

□audio* com pony has been audited 
three times, and there has never been o 
jj nihil to [jiiudii' "Apimn-nUy, ihf 



tratwitions in family businesses^ says the 
key Lfi the reloticHiflhip between uht> owner 
ond the child 

Many times that relationship was 
forced by the work they did together in 
llu 1 hohinesN, slic su>>. Mulunl rHH.n^rc 
and understanding are essentia I , she 
adds. "The fniht-r niU5t rtspeel the t'lnld " 

That'ti 1 iij-vv SiiiuHi nTiiMiiU'i^ 7 >m Ti- 
nkers at the bindery 1 liked working with 
my father," he say*. "It wad sort of a bond- 
ing situation." 

Simon did not take over the family 
firm "I didn't haw the same skills my fa- 
ther had * he says. "Hci nporated and rt^ 
prtirtd lh' 1 machines himself, which is 
fwnkething I couldn't d it." His likther Mild 
the bindery when Simon finished ooUege, 

But Simon credits his father and work- 
ing at the bindery for his m anility to 
start and run a business, And although 
liLH son, GeofT probably won't join hi in ml 
the business, .\u* dnufihrtr fim-hi'S. 12. 
pnJw-ihK will "She cumi^ iti one Saturday 
a month, straigliT^ri? up peuple's offices, 
rtttSa fcuvelope^, and does odd jobsv' 1 soys 
Smifjcn. "She going tari be n PR person" 1 

Mary Rutland i# an invtutmunt 

a \td pvrtuiint ftmstirv HTttrV ui \ '*■;>• 

Yurk Citu 



agents aae mil 
til/one receipts and 
figure therefl noth- 
ing much there 
worth pursuing* 

AJlhiiiiiih rhv ik.'w 
IRS receipt rule is 
for the most part 
being i^mpred hy 
Nmalt-biJ^in«ss ac^- 
* coun touts and thdr 
ciients. it could hi- a 
welcome paperwork- 
reducing change for 
larger companies, &ays 
Richard Wintrod^ se- 
nior manager in the 
Chicago office of the 
Ernst and Young iiecouhi - 
ifltf firm "Most c:orn(>rjLtions," In- s-iy.s. 
"tare continuing to require their empkwiees 
to provide receipt? for amounts less than 
£7fi. .iNiiui with detailed trnvrt and irnlap- 
tainment voucher*, as a form of expense- 
account oontid + tt But under the new IKS 
rjJk dfter ihi' nrceipts under ?7fi have 
■K-r v-'i] i r inU rrLi; • .-r i imiutoritlg [iur- 
poses, they can b* thrown out to tighten 
up bloated filing nystems 

Th*mthor ifi f nrutttttl fwtiim imtrr 
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investment clubs 

Several Heads Are Often Better Than One 



Thomas K^l lie has, by most measured , 
™de it A resttntli engineer ot Oak Ridge 
National laboratory in Dmnerttee for 33 
years, he nmined in 1994 wth "a fantastic 
gulden parachute —his worrU— and now, 
at age 58 t h?& laughing hia own consult- 
ing buNin<^B. A dedicated investor, hto 
rcUr^r3h «n ... ,. , .^nuaHv baflt 

s " - v[ - •■- Miie, who hdd* o doctor- 
ate, tofts $150 into a kitty with 13 other 
people twice a year, and meet 
vvith them once, a month 
gle over how to invert it? 
Thu ani-wer In- m ill- al- 
lure of inve-etmptil clubr 
Itrnups of people who invest to- 
gather not jutffc t4j make mnrav 
1,11 i ■ learn more about 
how and where to invtwt, 

Kolht* figure* he's done both 
as a m umber, and now pre- 
sident, of tht- Atomic* QpLimut* 
JaveHtmeni Club, in Oak ffi4^ 
_ The nuta ituna I liku jj 
us that you there, utid difiir- 
™t moroSer* brinn up different 
atockft and different Ktrat™ 

Oban, o State Aum in* 
surance fl R enL. agrees & a 
member of the Suttonwood 
Investment dub, in MiiujeopoliBL 
H include* si CPA, an attorney. 
iJniittknr inflimince agent, a phyii- 
vim a Kwij chn-f eimuM- .*1W-* 
too t^ufectrjpera r representa- 
tive*, the retired controller of a finance 
Sl^^m?' t ^Jber retiree. T like the 

T^!L r ™vinira group of people with u b 
^ wneretit arvas of knowing, cr. draw 
upon, he says. 

Although mnHt invi-jstmuni-cluh mem- 
™er« invttst fin- n3r)rr , mfm£!V priVElti .j v 

1'^ Ihroui-L thru club*, it wmild be a 
mufcike tu dtKcount thi=ii lTljIi urijvriie- a* 
JKmiy-iitiic. Heading nun the fourth 
^ oi IIJUi-j, fnr Simple, Alujrm- 

t^^' ^^N* * Win of just over 
*1QWKJ0. or 25 percent in the first nine 
niomhs nf tafls. I By way of eompannun. 
the Standard & Poors 6£X>-iftork index. 
tm« moBtconiniM, hiim-hn^rk I'm fjn.f.^- 
«^8Jhi¥^tors p retumiid 29 7a jMfrcmt 
thriAi^i Uit- fimi rum- mrmLhii of ih- v«. ,„ .■ 
Like many invrntj T ienT.-t1uh r^-nitierji. 
hiiih KolJie und Olnon belong Lo thr 
Notional Association of Inveatorw Corp 
^NAICj, ii utinpfofii orpiniKation thai pr* 
vidr> s nieinU'^ with vnru-n of nup^iri 



iwrvitf*, including o rooritbJy mattuziiie. 

About 27o,«50 ortht NA!C» n3U v 0OO 
membftrs belong to one of mare than 
17;,CHXi investment clubs, through which 
they invert, on average, about $40 a 
mnnth, or $J1 million n month altogether 
Much of thifi ii smart money. Urn. In a 
TTOMll survey of 827 eluhfl that vulunuirily 
reported their resultR., th& NAIC found 
I hut i.'Vit ifn'ir h&iimes. the iiveru^E- an 
nua] return waa 15L27 percent, compared 





with 10 06 percent for th« M4P 500 
'However, only about 4Tt partem nf the 
clubft otitperfrrrmed ihe S&P index. < 

What accounts for the «uccets of rto 
many tnvnrtmeirt dubn? In pan it « their 
*get rich slow" invefttmont philosophy, 
which encourage mumbera to mvart a 
fixed sum of money at re^ubtr miervulii 
rfpitSettof m*irk*4 ojodkiotw. 

That fflroteRy* knoivn a* doilu? •. ... 
averaging, ermine inviyeUars they're buj - 

I tug more fitock when price* are low and 
less- when price* are hifih- 
But club membem nbn nvitft that they 

| do wrf) bicauw of the cSvorBhy of opmkw 
tluH cloli menifn r- hnitL: Lo l^jr on ^fork 
■■i+jl^vt^in. :md hei-nist' i^' c I _ i ■ « i|isri]*lme 
that remiltfi frail group votun. An NAIC 
Htiidy of investmont^lnb rwulm finind 
rhiiT t-liih^ ih.n iiKlnded hut h inrrt mid 
wofiien iKit|tt!ri!Frm«d alJ-mak* and al1-ft> 
maJo dubfl in four out of the five year* 
from 1980 through lt*94. i All -wo men 
riuhft outprrformerd all-mt'ri duta in ftnts 



of thc«e yenrB. too. The only year in which 
the men did bast woa MM : 

"We think many women 2#tdri. out by 
saying 'We don't know anything ahout 
i\u~.' and betDme gerioun Ht.urjent^ nffht 
firrmi ihe ctitrt." ohcwn-eii Thrmiaa {yHara. 
chairman of the NAICT* board ortrujrteeis 
and one of the orKaniiation*& founders. 
"Men tend to (ly by the .seal nl rh--ir pernio 
for a couplt* of years It's not until ihe> 
have a few k*sw.tj that they realize they've 
gut to get btwy and do a little staKing,'* 

Mm investment clute ait! PC- 
^anized a* piartnerflliip^ and 
buy or sell decisions re- 
quire a vote of the majority 
ii" 1 hi- member- present ^it 
— h tnvt-\ ir-jL- In .nidii n<n 
moft clobi require that one of 

Bsto i ir niemlM?rs pr»'|Mn' h rnprni 
on a slock and that the report 
be analyzed by the group before 
n piirrfmHe dmriinn w ttni 
If you're \ ate retted in join- 
injf an jnveatment club, ask 
_ | yaurfielf; 

■ Am \t,ill wilting Uj give otb- 
itrs a my in how utkMfftflomp of 
your riioney i« m vested'' 

■ I>i >uu have the pabimcv \*\ 
Wiilch ;i -I i/tk I In- rlulh ownh 
sulk in value while you wait far 
the next dub meetintf— perhaps 
Wttks ii way — -to try to con vin ce 
your partners that the club 
-h. -ulta >*l\' 

■ \yw ■v'.h -.viJlmn commit 
se^-tirol hours eatfh month Lo an* 

iilyjnTiE potential invaAmU and aUend- 
tng a dub rn+wtin^? 

■ And Jlnally, doea your in vest row at 
rtyte mwh with the dubV 1 * NAIC aflili- 
gtad clulw^ for eiain file, typn ally liwk for 
stocks uf growth oumpanke — Uifii^e w)kwp 
sates and earning* are outporfonntng 
thfise of bonlncf» ne a i0^e^ircf«riibly 
when tmf>- an- i.nidir^ nl i\w tower end of 
their five-yeex hirtnricd price ran^e. ! 

If you can anfwer "yen* to all Lheat? 
qwTftHmm a >our next task in to mid a club 
Ikr4tu*e ImjiM iTiuncy and ^r*iririfl3itie» are 
involved, few invefttmem c lub* tab* in 
iMmgan So, unlr» you know n member 
ViillniL 1 lo Fpt^iMor vi .".ii' LidmiBisKiii into a 
Khhi)), your hvht liei may be to *tflrt \xsvlt 
awn club. The NAIC, which can be 
reached in Madison Haightu, Mich.* at 
5ttl0> 6&1-NA|C loftj^a), can send vnu 
maN'n il in Iwlp '.'.^u L r *'' Htwfed p 
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MARKETING 



Increasing Revenue 
With Repeat Sales 



The future of many 
cavtipanks irmy lie in 
generating new iTvemie 
from tlie customers they 
already have. 



By Laura Af Lit van 



ho grt a Feel for the way many 

■ toznpaniea are rethinking the rote of 

■ the Mies forte, consider what hap- 
I peited one day in June at WiJ -Mart's* 

freadijuarters, in Bentouviue* Ark. 

There, a group uf WW, -Mart executives 
met with li -;Jf- ivuru iivm a ,-uiLiiJ Sum 
Prairie. WfeL t company that had been 
iupfriying ^» giwrt retailer with *hehing 
for it* stores, The Wbcocurizi Draw fV 
moos Fixture*. wanUHl to meet to review 
the relationship between the companies 
and see if Improvement* wen? needed 

It* tales team wu* a div+'r«ified uxm;i>: 
each member represented one of the 
shelving maker's department*, including 
iak», e Bgiueeifa g. production, and 
tc*ner servk*. 

During the- disniMoiL a Wal-Mart 
executive ruefolfr commented about a 
concern he had that wa* unrelated (a 
r-trrt't .^heKinff, He noted thiit Wal-Mart 
needed an organised system for cot- 
rtantiy distributing I multitude of mami- 
fflcturm" More display* among it? vari- 
ous kmtiom If Fainou* Fixtures nsaUy 
wanted to make Wal-Mart happier them K 
ulread> -was. he half-joked. It wnuld Mve 
that problem. 

Fansiiu.H Fixtures responded by doing 
Jiatt that. Th*f sales team taraiiwiumwd on 
ttl plane back to Wisconsin and later 
proporrr; .i dL>p;jy -distribution sysUim 
that whs ■Hiu i-essfniiy tested at 20 stores, 
Fteunou* Fixture*, a 2S<Hanployee subsid- 
iary of shoe retailer Famous Fbo t w w ^ 
n<w ^ preparing to sell thin service Uj 
WaJ-Mart and attar retail nutnirmr*. 

The outcome underwvre* what ntarket* 
mg expert* aay in a key to the future of 
aated efforts. Rather than foruaing pri- 
marily on finding new customers, mem 
effinpnnie* will hunt for untapped revwo* 
apportunitiea with the customer* they 
already have. 

Sueh thinking in already causing many 
ctjmpanlem like Famous Fixtures, to rede* 
fine ^saieamaa" In thi« case, the wd*»- 
tnon actually a team of NperialusKl 
ampfaym who worked tether to home 
in en a customer 1 * future needs. 

There i» a trend among firm* toward 
b«Wb| tnifftomer ttlaUonshjps that will 

Thin tfotjf if part a amiifming 

ow iTfAna^iip flf 'A* f urn vf tit* century. 



lead more repeat ttfcft, says Jack 
i n-'.s^L, pn'-hJvnl uf <:ile> urn I Market- 
ing Executive* lntentationnl. a ttitftt 
group boxed in Cleveland* Some enmpa* 
tup* are not only moving toward team 
selling bat ara also pursuing other ap- 
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pniFifrhet f^eared to empower- 
ing field aalee alaffi. 

Mure firmfi cire Jilltiwin^ 
^iiH.-,fkH t fi|i' i . ^ -Jim oiTnti priiv 
breaks or make othmr ftrwJ 
decuionic rtyrfnij cBettt negotladonn, 
("rtirwell say*. Also, companies xre fraln- 
taf their aides *t*fb to take a more 
^mnultative role, one in which they can 
mMk client* on mutter* thjut ro heymd 
adtm^ or ^'rvichig prttduetn + "The day p of 
the puahy type of aalisapmon are becom 
ing a thin(r of the past, 1 * Hiu>^ CriswelL 

The B^nend idea of k^ndin^ with ow- 
tomnro. commonly known as relatiotirihrp 
murketinif, ha* bwi centnd to TiV i|imJ- 
ity^mnnai^onient movement that bratm 
rufcmir Kr.Mir.'hr- int.- ]i^u j n S : i . i . - A f k jii 



to f»ccuiring at many ^oiyijmnit^ and will 
drive sales in the new nullennluni [i being 
vuttti&A lei purl by uicr^iised customer 
expee^itions resulting from cumpuny 
quality endeavors, many sale? executive* 
nay. That and increased comr»etition are 
rTUikif.^ L-u.^ciii.i/.t-il i'i^U'3m-r 
apfirnatbet* imperative, they 
muintain, 

'The quality effort nf the 
t 80n, |jbiW oumpetitbn, and the 
oji^irtunily on the purl nf v\\n- 
tamer* to have an tnemiible 
variety of choice ha» resulted in 
AHp eompetliion" my* Fred 
J + Mtegretli, awisumt vice 
preriident aakw at the All* 
Stat* Corp^ tlii.< x\'orthbrook. 
til., insurance company. A* a 
result eom|»inie# large and 
nnudl fived to have a M Hiitah3a>- 
ble com pelitive .n lv u n U ii! v" 
with cuatofiw* to ^ut'cwd, he 

Companies with the iwiNt- 
iMm uiccefiaful sales and marketing 
^ effarU in coming ywirw will 
m jirrihably ^^!H^^^ several Simmon 
H trails. fiLi> MurlJi;- |'touei> ntid 
i)i>r» IVpjktk. ni-^iithors 
On* Trt One Fidurv: Buildiny 

use of exlhiihjr cmju 
H puter teebnotogy will be imc 
W prt-valenl fjjr^.rin auc- 

eqait they My Camp* 
slaa already havo the 
nihility to store vtwt 
mn-ntint^ of data about 
each ni*tnnw'ft neerb 
and preference*, and 
the stmni<iyiT ffHWfl ill* 
tor* uryi be thoae who can tue that daU to 
liB^ntkte ctiBt.3inera by their need* 
and then find mm way* to «orve thrm. 
they say 

"An ideAl m*fimmm of the future will 
etTOhini? wEHnK *ith twhmkti»|ry-b«d 
S*^** 0 ™** nv» who with 

rappexi hafi ftMmdad Markt^thui hi, a 

'.""tM.ltin^fini.iiLStamfopclj rmn 

Meajiwhik?. another h^lpftil tmt will bt 
un alttlity to nn-vi- ! r(jTn gtrtvUff to 
rnarkH ,li;nv .md r. .wan| felting 
MM hhtu*o of raeh nwiompr'rt tni*hje^ 



ENTERPRISE 

2DOO 



Introducing a 
revolutionary 

corporate 
life insurance 



PRODUCT, 



(WE USED TO THINK IT WAS AN OXYMORON, TOO.) 



Okay. Ewucbr tk-mrfu Vsri.ihh l 'hivctuI Lifir^ won't change lib* world, lint 
chartgr your world — rhatt arifttbcf -uory lh\.iuxr now l we're not only giving 
j you the Itfr imunuitv yon may nwd to fond ynut r^udw bent-til plarj Wv'ir 
giving you imvNtmtriic . lu.k^. You can put your tmutawc dollar* tti an many 
.1-. 12 ux drfbrnrd tovr^iiiL-iiT .iumnn-, hiu, wc ollct Ikxihli- premiums ba*cd 
nn your himnesi' . :.^h nceda All At 411 IttflCtfo prim Por more mfor- 
tuarion, including * prmpcctiu, rail your loci! Connecticut Mutual office or 1-tllNMII 1-1 Hi 7. 
Wlnsv u-.il! the pmtpti r.i- , .nvhtlK bdiirr imnnn|t) And be CM I iff? 

part nf hatory*. WdL enrporatr lite iratiratirc httfory anyway* iOpftMttiM MtuunirtaiipNtV" 
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MARKETING 



Many firms are 
putting the 
polish an new 
approaches to 
getting closer to 



customers 



Tracking cuyuxnerii by tag number has 
helped the car wash's salespeople ituftvld* 
ualizc cust rimer contact Now, when any 
repeat customer pull* in and parks by the 
frcml door, h «ai«*per*on lit the front 
counter enters the customer's tag numhttr 
Into the computer The ciMomert name 
cimi's up act the Use sakstper- 

mn can greet him or her perwiiuitty. 

% Build d company, from the ground 
up, around the idea of repeat sales. 

In Westwood, Mwk, i small delivery 
company, StrasmUne I«c^ » about to 
launch i service based on tbe DOtfcm of 



Peppers says. Re suggests 
Lhfit one thing companies 
need to do is rethink the 
cuniiniei&iun sy§tems tiey 
iL-r If. pay ^:u«LTfienp-L% 
which currently tend to 
reward them fur the clos- 
ing of one sal e. Companies 
will need to think of ways 
to reward a salesperson 
when a customer come* 
bock again and again, Pap- 
perasayB. 

Many companies* either with ur without 
full sale!* *Uiff* r are putting the polish on 
nfff approaches to getting denser to cus- 
tomers. Here are seme Jtrategtes thai 
several small and nudsiii- firms shared 
with Nation'* Riurinaw. 

1. Identify your he*i rustoiner** and 
develop new incentive* to gfit them to 
return repeat rdl>- 

In I Sua, JboKBjg Branch, the owner of a 
Pknmnm City, Fit*, car wank, started 
tracking by computer the frequency of his 
customers' puirhases* using their license 
tags to identify them. 

Over time, he say*, he determined that 
twtntiiird* of hi* customer* came in only 
once or twice a year. What's more, the 
remaining cwtomera— w|scj washed their 
car* at Speedy Car Wash three or more 
time* a year— were refpnr^ihle fur twi^- 
thirds of his revenues. 

tie lified this information Co eompJetely 
revamp htiw he sells. For one thing* he 
created dwcotints to encourage tower- 
frequency customers to nune in mi>re 
often. For exampie, someone who has a 
car washed receives a cwpon for $3 off 
another car wash if it's within two weeka 

Other change* hate been Reared to- 

AiirrJ giving frt-tju^if .-li-LiJlriMr. .|».n;d 

recognition and permiading them to buy 
extra service*, such as a wax of unrieirar ■ 
rsjiif*- wiL-h. wiifii th-ux visit. If they 
respond U> some short questions ahcnit 
their car^mce need* — the answers are 
*tured in Branch's computer — they qual- 
ify for a few dollars off on the extra 



getting as much additional 
business from each cus- 
tomer &n possible, 

Since ita founding hi 
April li&tf, the I2^mplayee 
company lw been testing 
the service, winch delh-er^ 
to customera 1 homes every- 
thing from groceries to dry 
deaning to vaisotapea. 
Wiien a tiisfcumer cumee un 
board, Streandine employ- 
ees go to the person's home 
and record on a portable computer all the 
types of houHehnld items the individual 
buys. At. u servico Lvnter, the company 
stocks I range of items bought In- it.- 
cii^wnffTSu 

Each week* ciiHtotnirrt- can [))i*>tw ur fax 
in orden* for what they need, and Stream- 
line deliver* the orders. The company 
provides A storage unit to customer** 
complete with a refrigerator and frwEer p 
that tyfiically is installed in the gan*gif for 
deifaerie* when they're not at home. Tbe 
company makes lis money targeiy \*y 
charging u premium of Ci percent above 
h-raiJ jjricK-i 

During the leet of the concepL Streani- 
Une found that its average customer buys 
about ijSOO itema a year through the 
con i pursy, ^jn-'iifijn^ nun'Ve thsui ^i,<NMj 
^Ouro^ect is t&t to get 10,04)0 customers 
nnd get S100 out of each one*" Bays 
Tfaiothy A. DeMelio, Streamline'i chief 
executive officer, ^Our primary goal » tij 
rjwTi -a customer rekUuneihip." 



3v Help your sales force spend more 
time thinhinjf :di<pul your customer" 
hiif -picture needs. 

Sencrj PnKfLicU> hie of Tmcinnati, u 
l.WQ-mq&Byee makftr of tur powered ruj- 
pteni nnxi fithw heavy-duty fastening 
tooK found that its desire to turn saleH- 
ojider takers into cotieultant,-. meant pjtj 
uWillllg saLen}wo|ile in MM o«w ways. 

Many nu»nberv of Lh*» sales fowe ftpend 
time at the factories of manufacturrrs 
who use the company's producta to buikl 
everything from hutting com|jonenla to 
rtTcrr^Uional vehicles. 

Two years 3go p the company dncidfnl to 
nmove a tlme-coTiMuming fttnrtiutv of its 
sales force— product maintenance for ex- 
isting customers— and gave that respon- 
sibility to a support uniL Salespeople 
were trained to focus on the larger nt4dn 
uf customers, such as pointing out hai<ic 
workplace safety proMecnft on factory 
floors, says Jerry Carter* Senco's national 
sales manager for industrial husumi, 

Another focus baa been on differentiat- 
ing customers hased on their needs. Tt\r 
company keeps a detailed database on 
every customer eontart and lietulk-d pro- 
fikrh on each cu.nomer— right down to 



Nation^ huninwn -luirjary k»yH 



their tjirthdaye, if po«sible, Carter say». 
This ha* helped to facilitate better r&la- 
tjor^Nfih with t'iich fontai'L 

4. View your efforts ti> impriive cus- 
tomer relutionHhips its nomelhing thut 
t on-Uitiliv evolving, 

Ai Fwhollh FLMmvH, •.'jn|ik'y<H'> n.n- 
plantly Innk for ways tu refine tho eom- 
pany^s approach to determining custom- 
era* future needs., isuys WilHam A_ Davis* 
the firm's vice president for sales and 
BUMhitik. I"'" l " ,r ^' i-hing. tht- cnmtKiny 
.still has tlx salespeople who are focused 
"ii finding brand-new cufit.oniprs. fK'fLT 
time they might take on an additional role 
in [juumginji the diversified sales team*, 
Daviasajra, 

Ultimtstely* the company views ita ef- 
forts us being fluid, because that's what it 
lakes to shift toward meeting each cu^ 
tomer's needs, rather than trying to 
convince oiKtoniers Umt what Lhey n**ed is 
what the company Already offers, Arirls 
Davis: 14 We no longer c.iriy el catalog tmt 
and ^ay, *This is what we have that you 
can buy/ " m 

* To order a ftprrut of 

*^*' this story, ase Pugr 57- 
Wof a fit* r*jpn «** Pbgr ft 



On Hie Bookshelf 

Here T s u election of books thai tfxomme 
wayw companies can build closer rvuitl(»n- 
*hm with their customer: 

7** 0«e to 0*r f«iwfn by Dan Pc^ 
Mere and Majtijn Rogen fCum-ncv Ih^i- 
bleday. $22), 

///Mi' Ur Win f itHtwwrxaml Krrjt Ti\m\ 
fur Lift, by Mkhael LeFWuf - : Kerb-ley 
UfifAs,jia^r«Ln:k, Sill 

CMatonert jbr Life: Hwvto Tm that 
Onr-Tim* ftifpri' win lT Ltft'tmu Cut* 
tumrr r by Carl Sewell and fttnl |i. Hw, W n 
itWkH Booh 

f 'luHtimrr Huhshtif}; ! l l\thtmtf U> IsQgt' 
t«H CuMoiwrh^dttf. by Rwlwtl Cn** 
n\id Jjuii't KmiU-i 

(NTC F*iibli«hin)r ■""■"I 
('.roup, I 

CUSTOMERS 




Family Business 



Expanding your firm's horizons; tips for enliancing 
decision rnakirtg. 



OBSERVATIONS 



Fostering A Global Vision 



XJo internnUrjiial, or die,* Thai was the 
ith^«h£v jammed hi inn- U AjiIi'J: t;. Lank 
during a jjand cfificusBian at the recent 
■ lMjiiijlI jtiM-iir^ -if -In- l iamih I'Lnii [evij- 
Ulte In St. Loud*. 

Ah prurient of thu fimily Buamtiai 
Network, hean/juartered in Lausanne, 
SwiizCTliiral Liink ;i F i|^.| u Kisi' 1 ijNmri 
TH-i>jjecti\M to tho (l f ^ohafaliun of 
family hwNifl^ww. Founded tn IS**), Eh.- 
FBN Is an O IlpifiBBB *f more than 800 
family firm* LiriiLind iht. wurld 

A I |.i.riiH^u PVati^iiw M lie Vub- 
«^«pote of gobabsation a* holh "a 
do kmve md an offeofre €hiflen«e*- 

hiiflHft«* :ire ncmii-feK Ltr^ mLUliiuttiona] 
nmijiaiuea kiting into their marketa, and 
onensivi- in term* of ftomiiinintf h.™ i. 
ip*w :k blames* "iiTii.i ultimiciWv I fir w^alfJi 
of the family bi this global mncmaT 

IX'Vkw)u=r ^firmiiiem <ifde Vi*»=hL*r £ 
( -o P Inn , un htarnntional finjiiiria]-mnr*ult- 
m« firm ha™ I irH in^jiwn-]i, Hum., I,n( he 
m i flko Invrrfm! with hk fem^y's buNro*, 
i:i BaBURI oyvt 



PLANNING 



u rtmtury ago ami tiovi 1 th* fc u^irlcf h largest 
indepemntait nwufiicturer of lOael win*. 

FN W riding ■ iur th+> jiiiriet wu.« Uruw? K. 
Gtmmaa whuae family own* 17 CoctCola 
bottling plant* throughout Mexico. 

Itfji M imperat±VG w for family firms to tiiink 
in mterriatiiitia] terms, said Lank. Not onfy 
an- th^v funn^ niiirv mtn(.i'titj4.r: un lb fc tr 
own turf flrcnn ftragn companies, he «aid. 
hut. many of them are supplier* to large 
wrporation* that ait- iraTPasiiigiy glnlwL 

Hon- are mme of th« ^ifc!j!*#ti<jrtf \hu 
rmn^liiitM offered for faniur^wwiM OWO- 
t'n= who arp thinking of j^obai. 

■ 3 'nrw slratepr alliance* with brai- 
ne&efl in other cutintira, De Viiacher aairi 
that akbough ftf* nut nectary u> teek out 
oUmt family firm* a* partner*, his firmly 
haf* "rm*cb better mubi with fainily-Qwrwd 
ccriifKiriitSL" 

■ lnw>h-(- fjuiaiy irtiTnt^rH m nil yiiur 
Cftopkny'* mtemaliona] joint ventum. TT115 
«njJd m«san a family memhcr ^ 011 the 
I.Mjard of |}w- fuirliU'r mnifkiny ami irnvwLi 
between Uw j ^> t^mLriw* 

■ Don't undemiiiTwU! ^tlinni] riifT^r- 



How To Make Better Decisions 



^^^h^tohearlnaldedw^ [ 

""VV}mt% tmjxrrtiini is tiuM wi» are n team/* 
lit'iu- t'n-iiri rithf-rs "Yw ijtki' the time to 

AecrinJiTiK tj> rmmt n*«mi k )L tiw-SN* t^v 
*fcridnn-mEikirst!! tftyJes arf* thi* nnwt flim- 
11 j' i? 1 in feu nil ji IsnriM 

In ihf rJajtJ unmiul MjwiachiwtLi Mu- 
tuul Lifr lii-nr.icipv i m siin^v ■ pT" LuniK 
hLLHimaiiw^ the GaJInp <>nrafUj&ritititi !■! "T, 
ductal im (diiihunr uiii-njin^ uiih 
fiuiuly-biuunejift owm-rs. 

Tin- i[[jdy IbiiThl thnf -tJ jM'm'iil nf 
faiHj]y^)LiHm^ l^iiltim lak*- trw- •*ninrprvi- 



iii-urM approach: "It*3N my deciaftm m the 
fwner, m 111 makf- rt." Thi5 iifipiwh 
partfeulirly ormunoci anuMix lirat- arnl iwmr 
meomd ^'nj j-aEiun fkndly mmhit»sheH ami 
arnuraj wn^iik-r Tmiw tiaitt )mw nut yt i t 

The maA cotnmoti a)^pmadi to ducWon 
making m family firms, hirtni-ver, ita char- 
ai'1i-n?tir*rj hy t»f rrifci-li nilLStmrU*- M 

jjcrwrnL Tht*e family biwimww ii?poil 
skirwl >|i*iiU liijiii iritsi, 1<m 

tovdft of conflict, and th^t^to bewnolJfT 
and typkmliy tour not yet nuulr the Lraoai- 
tttta (ram one j^neniUon to anodiec 

Tui- HL3n-^y llLmi trierttifiid 1 much KmaikT 
l?roup of family tamm«*w--<i |>nm'rit— 




LfiH*. ifife ELikiln Antmcans] akv to be 
kL*et1 and courted before we mm A dnwn 
lis think about doing bturirwrV sakl i iepp> 
man. He \ity^] huumtw (Twiitfi^ tu 
lin'ir cullnml knmvk^- if 1Kp> wan I 
H jilay nuu-KSt: rhnr h<:iLmdMtMr 

■ Take a long xte*. Sometime thm 1 will 
be mbacks, dfl Vtsscher vwutad, and yuu 
dittgt bfl pni^in-d to weather a ionf^tmu 
process. 

Tli^n j w \t\\\'iil^ tn ^AvM'HW^t; i-ii- llLm, 
-■!! «n?i"ij- ij|i]wmjrul4*^. uw i-u-uiOl-Jj- nuiiJ 

l/rl'M^liar! l-alk-il I i.l J 1 :\lrr-Mtii ihi' Tl 

ral fmfhtier^ for U A bMdnem mmm and 
aakl thai tjnin Anwii™* "ar^ all very 



lb «*r an wmfkw atirrr of the panel 
[hwuarton, send 112 to ACT& tot. 14153 
Clayton Road, Thwn it Country, Ma 63017. 
or cal I4IMW42^2Kr. Ank for lane 
r "Rllffih *i >iPFMirtLidtiei for Inii*™iionali^ 
wk!i(in hi Europe, A?uth America, and the 
J^dfio Ftim," fh"j/n the Si*9o annua] confer- 
«0tt of the Family Firm inrniuitr ■ 




(7mip E. Anmqft btfL holds thr 0*w 
f Vi^ir 1 ofPritwi* Efderjm»e and Jmtfh I 





thrnt ant! rn 


trvprvmturahip of 






pr ipi Marietta. (Ja. 



t\tpyright € for htiwiUj thwrniw 
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that xpijrnuJi detimra in a different way: 
by cGscuMfa^ die iswue and then bdditj? a 
vote. H Is worth oi itijj^ thai 53 percent uf 
t3w firms in this group have lasted for at 
least three gpneraiiions* And cme-thirt] of 
tiimpmufa with more than J30 wnpjoyww 
imported that they use- the d*kMaion«and- 
vote as proach to deewtr m making. 

Tbe survey remits w%g&x to ua that 
fetraTy businaais. opedilly those that 
hope to last and grow should tabu a doae 
look at how they make drctaJoOfc 

The j*tnifi£ jndepemfent deefefcm iroker* 
whs uae the 'taA-atopfrw^^ 
approach may or may not carefully gatht-r 
information and input bdbre reaching a 
deeWcm. They gencratBy 
do not have or do not uh? 
a board of dinsctunL And 
according to the 
M^LMutuaJ fmduup. 
these firms typkally had 
lower reverae* and 
fiwr employees than 
ihe survenfed companies 
overall and were the 
least likefy to intend to 
pas* ourornnip to the 
next feneration* 

We find that 
when nuch baamttf** 
aj* pumd to the next 
gunaratkm. PUirestfor* 
often are uispreperod for 
leadership becauu 
iheyHre tan denied de- 
cKion-iru'ikirr^ expefimce^- 

As family huftne**es move to the Kttond 
^■neratkin! decfeion making often evolve* 
i/jwarri a .sihlJrm: team. When coroengu* 
becomes the goal yood feelings" rather 
than "good tfaekkw" may become the 
porm. If tliai occurs, hard deckRin* may l« 
postponed or avoided altogether Ttarderi- 
atom may be mad* to avoid hurt feeling. 

In o|rk>r. larger family btiflirtweA. with 
mm pau-tkipanta and a prou?r variety of 
perspectives, reaching coiueroufi fa mare 
ilifBc-utt arid timeH?mmiEmnK. At the fWiw 
time, the risk of da»ppi*bii*T a fomfly 
member fe nidiiced because relation* are 

nr»t a* ciw. "7 b*c.w*r fin* 1 \*-tw. i 

crucial for hiuimt*A oucceflu 

Which approach to dwfeam making 
work* best? Each ran work if it based 00 
timetj; rjgttftxav objective jinaJw of ami* 
rate and compter mfoirauion. Nonethe- 
tes* you can nnprm e decfekm making by 
[yuildn^E in mediairans that provir h 1 objec- 
tive feedlack and am^tahOftyi Here are 
mhtk« ^Lj^-r-rjijrm lor t»nhanemg bfecfekm 
making in ywor family buastntts*: 

■ Expect conflict. When fff i ruw fc jn t gn 
loo *moffthJ# be an^tafaua. Ea uaira gi 
tkn'isKtrj-niaJunjit parfas^pafiQi to Apvuk their 
mind*, and do ant abut down dtaauttfcm by 
disa^mta? be&fe they have aaid their 




|THXT Worry about n mlliL-T ■ irdi*acn'r.-meM 
only when ft |urulyze* decision making 
JeopurdiKe^ the impL'nwntutlim of ded- 
titmSf or thrwitjpnii tn injure rpLatioTKhipH 
|N L r , r]i:iiM. i ri r iy. 

■ Strivf tivr i^aTJi-^ aini honisirty. Whflp 
detiK^n nukcra should never attack one 
anothw; they should not hesitate to air incur 
pmiwtiven mtl pootkma tot Sonar of how 
aiwjliier deuiioii makt.T might read. 

■ Focus, as a group, on fHiteorn^ not 
fittting*. It may be worth hurt tfeeting^ tn 
order to make produrth e deciaoiu, £a> 
oooragB each jua^dpant m dvdakmA to take 
re#ponfiibiliiy 1"- i" !ii- -n- fiwri feelinjrK 
Other* can only ^make you feel" a certain 

way Sf yim idlow it or an* 
louking for rvasona to 
react emotionally 

M Invoke nevwrai key 
people ui iieri^oiL nuik- 
bft The VMEV0B hoinh 
nesi in the wirvfy bad 
4,4 key dewbn iTiakent, 
with laj'nwr nntwaveraK- 
ing more than 10 people 
ui I heir lw> ditiAyin- 
makl0|£ grou^ 

0 Hedt and uee a wide 
range of advice and feed- 
s' .v.. ^-j^ihJK trm 1 1 
biank- "f iJjA^oni thiLt 
indude talenteil and 
m^lilile fjtitttidiira. 

■ J h • i". i h - trut4 In 
terms of bawartyi forth- 
nirhrrKW iMltmkfrjt-s* m t-arr>- mat gn?«p 
ded«ir>na kv*ti when not iigreed viih, and 
placing the broader inteteat of the buajneM 
abend of oaieV penvjrial iletiireu Do ant 
riefene tnwt M itfrwina] txryahy Tl can't 
behi^it you dktol Minport me on lhaLT 

■ \Mieti time b short and t'onfienau* 
cannot lie reached ♦Meil>v use voting tu 
arrive ;i iJeCMran. 't';ytir^ .» v,.t+. 
Enoving on can be the beat way Up ileal iviUk 
dtferencea of optniun, 

Sfn»rj^ fajoijy hi^uu^f up-' ^aiknutterl 
la forward Ujgriher wen when there 
bb diaatgreement or cmulkt. By ini Muhisjjc 
more ptHYpk» in making (iiwifljnrm and by 
buMng a family cuftnre that helpK Individ"- 
ual* tjike n^ixiiwihlltty for their own feet* 
ma>, you can IMMM the odd* for both 



Cnug E, Aronolt Jn^ pn H. Antrachan, 
and Khoron Nelton were Enernfiervi of 
M^Mutiml^ ramily Buaine*s Reftsarrh 
Amfarjry Grtatp r whlrh fpjided the com- 
pany h third annual survey of IwAy 
tii^ioeMtt. The attuhr dimr*se* aacn 
tfP*^ ^ locafHlal, the top prion 
tie* of fiimDy-huAine^ owner*, and who 
kfcn (Jim itboat clout hi l^.friiU Him Hot :i 
fw copy of the «mey retH.«rt, mil 



MARK YOUR > 
CALENDAR V 



Jan. 17, W^fjliinglon, D.C. 



•Managing iVnpte A& \bur Bufeiness 
^rcnvH" ir. u brejJd'am numdlahL*' ofl'twl 
by die Ijeurfce W^mRtJ^n rr^ryin 
Center fnr Fitrmts' Enterprise. <"llO (302) 



Jan. 3d, Southlield. Mich. 



"I hm' To Arrj^M cmd DVtjan Kt?y Monfe^ 
enjy Emp^TO*" ^ A niw.-ijiuf l.tutt feaiure^ 
Nttiiou'* Humhtu eiilumtaHl rrat^ t, 
Artmoff Comad Rick Seagal of the FanaTy 



Jan. 31-Fea. 3, Salelv Harbor, Fta. 



"KeconcLlinK the Baknet- Mom-y. WAjrk 
and WamerVi^ a proRTtun for women in 
famdy^iwiwri 1 liLiainese, featurtsa tm (HV 
tiomOf known coiwu]tanU, MatrkleSal^ 
jnuncoff and Fredda Hten Brown. Call 
she Family Hurries* Lnirmrs^ Ir^fiUiu- 
of Metrtifwilitarj S'nv VV Jr k ut i^ih 



Feb. 2-3. Grove City. Ohio 



The Third ol mJ f^LTeren^ fur FfittuJv 
Ullsuji^ foeij^ cm wch topic* a» 
enhanniii! ii-i:in. k ,n Jf i^ uiidi^landiiie; 
up-Unlate Ihwtjw planninx, (miim'UjK 
eoinmLiiueaJin, anu rotate tHnniiih^. Calf 
Hif^inej* ajui l-j-LuU- fLamyn^ Servkr*^ 
I ^limited wt ird-lihTHUl I. 



Fob. 7 9. New Orleans 



"Finding Gummun OputniJ in Uf>n^]iTn>h 
Times, 1 " c]m« HW FtcniLly Kinmdatii*rs^ 
( 'ojiferurLV. L»- I'nr iru^teeti, ^!ikJT nw.Tn- 
Ikt:-., lltj.J m-vt^ajenc^atiim truMenL Tbufc* 
include t£niril making mmily dv-namiL-- 
and effective philiinthmpy and fwindaUr t] 
law. f/sil! Ki^hel^ (olclmi^ larji 
WTTOtil 



Feb, 26-27. New Yord 



■ Nit- 



in S'ew 



"Tn^t and Eatat. . 
Wurtli Inijjii.feiaJji' * a conj 
fe^jonala, high-net.^ i in 1 1 
mu\ Hieir rAnulst^ i u] U | finjulv 
ftp* t Jill the Imttoite for In 
I^tsesux-h nl l-HQ0-!lfSHl^l i 
Vijrt»tate.rjm«nj*TJfl 



How To Get Listed 



riiPT^ WittmriU mid rr^HPfiiJ jjnj^ir^M 
f/i/rf rrrr .^itti fn fJr, ,rt.nlj r ,S,-ij,f ^u, 
i^e«i iAnrr rpiufffAj rn 0s%MB| to fiwdh 
Natk«»^ auatatp,, wis // 

no 



Xi 



New Strategies 
For Growth 



ranchlslng 

Companies air dim sing 
innovative ways to help 
th b ir fm nchisees flou rish. 



ti\i titiht'rtti \fttytti\ni 



Growth. It'* what fnindiMiitf is flJI 
uhouL And in these daya erf inierwe 
competition and mature murkfits, 
franchisors are ndeflUeasly partfr 
fag-ttaw strategies bo auiJuVve it 

Exploriflg innovative ways tu keej> fran- 
chisees' revenue* increoainj? L* a major part 
«i" that effort, Ifa only bjocud: Tied a* ufiey 
art to their ftart&toees' wjeeesa, what 
fainrttiwi* nm afford in let their 
front lines uzuteiperfonn? 

h^chisors are taking ateptt to 
ftimmonbau? belter with ftwW- 
s*ees*, holn them move beyund 
avenue plateau*, tuwu Uiedr fmiin- 
^ wbnlnbtn^p dull**. tiH 
then] If j £ptting ih* most uae out of 
Lanttas. ELnH offer way* to turn 
AtewmtL n-vtaiuftj into year* round 

i"irjfji43ij by fiiwth^eekin^ com- 
Jianies of thy 'SH^; 

Carp* Oiwn With Cobranding 

fhe Anvils "ftfijjfir tl ic - rtav" ha* 
tjjjWi <)B a new meaiimg m fran- 

hniiuluiK, final branding, or brand 
liimrilir,^, j L wJifiTi ||V|j (jf 

WW Ihmchwe cinr»|HULies arrange 
t» Jutve their sepai-nte tinwu^ 
unemj jks. uju. location h. ihai iau?h 
FJJJJI*^* outlet can sarve a 
broader rang* of * customer** 

A company thut ha* aav; an 
afternoon and evening busiaeg^ 
niuyj^n with an mlk+^mOy in 
the hujiv rtlw iJiiii offer* mom 
uiK te. lor examnle. Haskin- 
Robbins L'KA < Vk, h-i* Irrmrtiiseep 
buy Juict bniJK mui ihHr siJirv* jh 
irimchvH? fnim [luokiif Donuta* its 
KiMer Arm. 

Sueh iUL arrungwntnit can tu^jfi fruiidu- 
Keen (|t^t IjtiEtjgr u?*e out of ihi« .same nqiuuv 

j^^Uir prcHiiiri varit-ty jatfl ftttrart ntw 
PUStnmers ki whoiji Uwy vim aM^^-U. 
A.fl*«r iJjjemilriK a HUinil-tdtmi' ^irsrv f. .r ^ i 

Myeni a y^ur jl^. hiiJl avail raw oi^nihw u 
^iHilJO-ftquBre-ftint wnnhicisiiiiKi Hurp-T Khip 
and Kin* ^lutiurv'L'Linvenim 1 ? J*fcnrp *m a busy 
kiipiiwsky In ^allierford, Tex» *Bdth 



stores Khould do much as 20 percent 
better than eitbej T woiikJ altine^ kit 1 Hags. 

Nontrattilional Sites 

A cfin«?pt liM^aretijraJJy rtaTererLt from or> 
bnruBng Imc ^unetinwft used interduui^ 
ahty uitJh it is the noutf^hsiirt^J liicvLtirtra. 

BjwicsBy, in a^irandlo^ two fraods- 
ABBft— «rr twir IhmchlM^ owned by ow 



Like cohmrwlinff, the Tirmtiiwiitiuiiaiktite 
Lif ipro^i-ii is a wav hi kft*-* hminl ifllu new 
venues ul bM OMt M One ruason for alUirniir 
tJpeitlfitAutwn thecal of real estale anrf 
dr>Tiu£ up of site*," M(y» J* Geroraso. 
execuTivr- ptvs^U J JLt fur bitoiiirtSS dtw]- 
opmait fur America^ Fkvnrttt' CfeidjO Co., 
which fn*nchww» ftpeyra and Chtirdii 
(ruLtet^ Of thir Mi VS. fitorea it ptam to 




Meaii 



Emenl Ipots i^-j ^U^Hfur Si^h \tmdL tncfnmdhUm mcka* Bum and §M§ Wntlmk 
tick tniriwsn i#rf<rrmaMP, Hiitf* Tni Kf it unlit, n^/. i'ic<: ^n^i'rjVr.j 1 ,.rf f"mjiW! r.ir .m-*'i.'NVfl. 



fraau i hia^ — sruire tliu flpflce equally, and 
two fcilnrn^ t k^ulIs j*aU in mrire Iniltj-c ihun 
one would by itself. 

1b ft t/piod oontradilioniiMte simwif^ 
namt ti frnnchisee lettww spice witbiii 
another esijilit^iinwnL K.wnplet nr?st4i*li- 
umM, ha^pjlnlft. paft offte*, ^Lfjmriarkete, 
^ill^.- airnjiiua?*, junx.irtj-. *i i ven nv^rf»oijt 
cafiij]fjtv Such u cumhirudjon may menu a 
sJitnrrieiNirwn nmftu «f oflfi-rin^ and a 
much iunullor &paci fc 



open in MM Cfflnoveise, half wit) be m 
Alternative kxatwna, up frnm & percent twe* 

The iiefsefit* of opening a franeJiiHe at a 
nonimctili'mfd Kir*. 1 ore rimple: The fran- 
rjisse can pi^^b^-k <m t-iii^mtirr imfifc 
tlwlV alrauh iJk«nj.and Lheeo*i of buildinic 
and iiiienkting n ^ac*' ^ ^mi'rally lirw^rtlain 
It would to at at mraU* jkHvl 

An AFC alpjernauh^ locaiiuri require* 
lean tJban 500 iciuare feet of apace. wSfc i 



w've built a solid 

If 1 ^^w^™ 
lJihIouiMv." 




FRANCHISING 



"We're realjy #!atl we madf t!a j 
decision to grow with Mail Boxes Fid 
The kxal support w get plus the 
rapport from MBE Headquarter 
m^aU the difference WjVebeen 
hiih VIBE about ten years now, and 
HI lite the direction we're beading,* 

to ™r flte h# Va il 'Am Be 
in t/if L_V jjzJ JpifcTThJiiiAiid/iH 



MUL SOKES FTC 

U\ JfclUM wv Dn hr- 

■i- ■■■■ . ■■- ; ; --- r - r ■ t 



rr&tK 1? on Ruder SewcirCarfl 



-^MAACO 

IS 

FOR YOU! 



Anil 

lunirl 
■-■lit 1 Uli 



.i II tv III I ihrl «ll hum- 



/ifJI 1)1 SIRE TO OWN 
THEIR Oil V BUSINESS, 




M ^-A^ 1 1 \trto Paialiftg i* ftidvtoprlu IrautbK* 
h kutunx for ^gmsivr. nwiivai «l LtulivaJiuh 
wfm *jjiI In rmui thdrcrmi rfcftiflrti 
IF vi-m rvir thought af briaf In bdstai aphI 
hue $£5,000 \n invest, why dan I jws Uht 
jil^nt^T iii I hli i^purtinifctY |o fltul ihji mun- 

i»rv*u1 

CALL TODAY 
1 800-296-2226 



tl fn 



development eurtt* 4m murii ime-ihinJ 
lew than the coses for a frw-standtag 
AFC outlet. 

The nation's flttMhftd leaders all re- 
gard the strategy as cine of growing 
Lm|MJFtaincei 

About 400 rjf Burner Kin* I Vp fi P iTO 
US. sitea arc nontraditiortal; 600 of Mo- 
LVinuld'fi Corp/s U,00U U.S. outlets are in 
nunmtditianal Bites. Subway baa been 
tno*t aggres&ive, with about 1J270 of fts 
roughly 1 1 r tW0 North Ameriean outlats in 
nuniruditinnal location primarily con- 
verrienee stores and gas At&ttons. About 
half ""I' rliM -h.ivs lfi»: eoinpny opens 

each week are in such 

loratioia. 

For franchisee*, the 
practice has become 
more directly advanta 
geoue than it was a few 
yeans ago. Ai Quit time** 
fr.whtsor would Lea-e 
space for a jftore tmtide 

.,!. ! ! iv i hi! i: mt] 
the operator of that tauri* 
neiis would alt^r run the 
new franchise, 

tim the new franchi- 
see is more likely to he in 
charge. Shy* HiJJ Grimm. 
BWdn-Krit iJuriri' dirertur nf 
rJiifi« l development: "Mnr* 1 
realize you- mini ;ir; ejqwiriesi' 
the store*, an we try (brat to get exbtiotf 
frnmiiisees to become the upeniuirx pro- 
\itM the> r have liemnnstnitefl the ability to 
do it ^ucn^ulSst** 

Adding To Seasonal Revenues 

For companies offering: M^ttoimi products 
or umitk it can !*■ a chaQen^' attnicl 
kriij^th-mmd«l opemt<a^ sis tas-|«^parH- 
uciji fn'bndiL^ir Jackson Hetdtt, Inc., know^. 
The Vir^inLi Beadi, Va^ company'* franchi- 
an- in i.JuW'j- £Vir Lhn?e iivffjb* ira th^ 
^lnn^, when 60 perrent of revipnm* are 
■ hU-il Hui with ] j m fir-i-ivrn nf ih^tr 
btiatmea concentratevl in u four-month pe- 
ri(iil wlui! Hi i fi-aiirhih^t* f"r hu^nm- ihi> 
remaining two-thinte of the yrar- 

lb offer B-an4!htrtw^ hroadET revenue 
oppartuoitie?, rapedaHy yeaf-rouuid Ml* 
ran Hewitt has tfeveloped a couple of key 

-Ir-uU'inH- 

Firflt. an agreement wjlh Wal-Mart al- 
bmfrvicbiaees m open uTftaea in TOil-Murt 
stoms ft »bift 6nm the rnajont^' of Jaclwon 
Hewitt Jonilionii. which Hlk+ i r ^riLod alone 
or are in =^opjiri|f malk 

The company my* its two typ?» of 
jkn-Jngcnienb* with the retail giant fyesir 
nmncl tenarhry and fihittt-tnrm temuu-y 
•luring ha ijtea^on) ore expectat lo give the 
h\on'hs-H :i jinr+i-nn- ni ^nm \Vn!-\S.r- r . !v 
the year 2000* providing a lot of opporUini^ 
tais for franfhuee^ 



■EnSUti^rthing aoJSd relutiom witij ou- 
donal retaifers is n good way to expand." 
aays Thomas C^oplkki JaekM>ri Hewitts 
vice preaklent for o^vemification. ''Onee the 
de^aiU ikn^ worked out, we pre?*mt a hat of 
loeatioiti that Drandusees tan choose fnniL" 

In a strand, relntecl Nfrate^, the 
p<roay has tteveloped a little ct^bnuiding of 
iLh own: n uompleiiientary service franehjBe 
called Copy; Pack & SUp F which frarw. fc hiaee* 
i.-;jj. \tity ;ind (.i\n:rm r . aide hy aide wit}» liic-ir 
Jackson Hewill wte*. Marii4ger? are trained 
to operate both hnjvchiiwa, 

There are nearly 100 Copy Rick & Ship 
[iwatfonis ^"j of them in V^ai-Mart stores. 

Jack*™ Hewitt |pp 

thusf= fmin , hU*.nh iiuvh' 
incn^asejJ ^m^= n^e- 
HUGS by riO To Iflt) |Hff- 

iaetf in the fimt yeta-. 



Two complementary 
franchises can 
provide year-round 



revenue to seasonal 
businesses. 



Aiming Highsr 

(netting hnme-lwiteri 
francthteeee to mtw 
up to a ni!w le\ t'l «* if 
inutiiTie iiijH rnanji^t 1 - 
ment fltruirture wa* 
rktoaiating Den'a RtJtd 
whim it befian iLh exec- 
^^^^^^^M uthre franchiae pm- 
grarn two yeara agOn 
The interinr^lecorntiiitf L'otnprLii.v. hasnl 
in Bethtsda* M± r irlenlified thonp ;im<mK tl> 
trancfaiaee^ who wem flmndaJhy istahte and 
hmi n^v^nuw uf about ^ISOJ'JOO per year- 
Tlii" piflMpaiijig CninchiHt^v tlH A n ullj'ndtFtl 
a four-da^v training aetttdti to loarn hnw to 
take their btMineiwft beyond a one-person 

Reht^ca Shearn, u fnuichiflee in Went 
CtH^ter. Ohin. wQttt titrouKh the proKrairu 
What ahe learned alx>Lit hiring and manag- 
ing people, about payroll matters and 
insurance, piv** her ihe rnnJirlrnce hp hire 
mi Ltiliiiini^irsiihvjinHiHijiTit. an iiu^lkr. wmi 
!xmi dM-uf^t<ifs. 

M I waa growing/ 1 shf sayi% ,L hut I was 
getting to the point that t ctHildnt do 
more— I wan wurkiri|j Ift-bouf ■. • • 
a Week. I CuuM onJy hanrlle sr> nuuiy 
sales call* and so much pHperwnrk Ni^v, 1 
am able to hwwe a couple of daya off." 

In ItftA, before Ae went thnm^ the 
program, bar revenue? were $147,000 In 
1904, revenue! ahot up to $I12,IK^ 1 a jump 
hhi* atttibut£& to th*? nxjainitt^] structure. 
Fbr 1096. she t«i jjetia revemu« of £100,000, 

Altogether ISB of the compatny'a 1 ,1X10 
I'nkndir^^. r s . i - ■ ui-r.r- iJiri^iK'li iJn- fiv- 
jfnon.. Tht' J(> iii the pilot |.in^i".un the 
eornpany haa crintinned to numftor hJww 
they luwe twnefited: From I letober 1 90} to 
(k-tober I WJfi, the {pnaip^ average number 
of ap^iiritjneflUi per month rt»e fr<an 13 tc? 
2 i p the ratio of prospects sold to prrtsj>?etA 
e w xaaiitei ^l *crew ra fiT f«T 10C3 to 77 ^mit 
L i "h ,ii ii I i. In ;ivrr"ii r i- ^-Ir increased lo 



CkfillNa IT on Raaar Snfvtt Ctrt 



We Have A Multi-Mill iun 
Dollar Cleaning & 
Restoration Business 




ranchislng 



•unfa.**.*. *..^ s| , ECIfltfi UlDf 



erajse annual sal^w vnl- 
umr* increased ft; percent. 

DrajTOtinjf On bflB fl VCT the prngnim 
het[* fi-ant'liifleen t^k* A stop that Ttitwf 
Wdri be rductmit to take uti their uwil 
primarily txtttuiK of their lack of a hiutfr 
Iwiui^^riTiHiiEL. Before iJip pjiTigi-am wh? 
he#un, about 2 pemmt uf its fftu^Meeea 
wwe expanding (Mr 1 buflfamwi beyond a 
ttfe$$PKi] N^sratiiHi, Since tte program 
wus established* man* than 1(1 [jercent have 
rmule the move. The tmmpiuiY plan!* to 
ii^ras^ that level Id 30 percent' 




!8 




Nontrafflttenai sites .-..■.-■•j,- <« « * « jj. « t A" 



WIil* _l»Ctor to help tiwhloil nr undr-n-T- 

who ih h-iKXT-Hv^jJ 1 ; Uh ,tn rif.i|mkirri t fc m- 
Jwwwil fc.y AlpkiLSmphM^ h*«d in 
«k*oh, Ariz, TV 

rhun 3HO prim *hona + Uust Julv ha™! 
7 ^Wartii- -tor woi yenr* n smWsftiJ 
nutate* in Hcmth Bninmck, NU— a* 
md-^rvi^ wiusrtlMk Schwartz who 
**P*to to TieU 7fi start* within a you; mm* 
™J bring* curability to the Job because fie 
™s IBwd nuuiy <jf the kink- i i h-n., Mi.il 
other ffaiichiAt^H luivc i-nn umteml and t-siri 
<J ™ ^ iiustintw that other fi&ld stuff 
RMbftfcf may nut h:iv*. Lho cxporieftw to 
answer. 

/nini^] the company finividi* uwrh ssnn* 
with a mi iLiiiUiiu -a' -UiiMstMi anil financial 
LuformatiDii, he auy^ Ihiiwhibvwi mUD ivant 
to kne^ ^Am I on the ritfiT. traek? 1* Uwre 
anything mure 1 can do to njm^I up the 
^"-veJ^jcnent af Lhe TnuHJiGftt'.' Am I building 
i»y hiafT cotTwti^-? How can t build mure 
ades in u curtain profit wirier?" 



By viatinjr highly 
successful (nnehi?i-etf T 
Sdwrinz can wee what make* 
them prosper wd can u*e that indght. in 
making >tjgj?estJoia\ to help lea™* per- 
furmerft, 

Srhwnrtz'ft experience in the field abo 
gulden AlphftGriphle* toward arew 
where furtJwr training or other *upfHjrt 
may be needed. 

TjppLrai fniEiduw-e vxf*>rtm* \m boen 
fJftojptfiiJ other COIttpliniesu Jadaun 
Hewitt, far eAtmple, put muttiple-unit iran- 
chifiee Qsaplkkt on the payroll to htiiKUe the 
fljmtfflny'A aggraaive 
ot'w rin r <'rsif5r.tition of- 

A tttw Canadiim 

ehtsees' input in a dif- 
ferent way; The Mad 
Kekwa Group, a ftwi- 
chi^or tiuil ippferp wa- 
entT F-trJfprumis in-ciaftfi 
wnrkhhepH, and ^wdaj 
e^'eniB tfjrehildrm rep- 
ularty a*ks its frandii- 

ance a franchjaor. 
The firm, which 

lui.v-ij n NSnriLn-id anrl 
t?egan JViint:fusio^ ui 

fhinchiflecfl* when they 
mail in their royalty 
tiecksi *wch moritk 
Eend a form an which 
they have evaluated 
jf^rr tujwnuu rkst d^catejforto of sen 1 * 

porL tTaJning, and 

iY|iapfTHJiit reliability 

andeflhtency. 

Ariel Shlien, Mad Science's president, 
saj^R thai, until now, moat franehlAoin have 
out nought frMchijieea 1 feedback or He- 
tened to their ne^dft. They have treuLcd 
dn'ir fran^hw'fn ir; a nif ■ -■■tijwrs, dnnu- 
neerlng vmyT he sayn. "That ctowart w«rk 
anyrjupriv" The companj'^ interest in 
franchisee input ia nut juat Hp serv ice, 
ettber; salaries and hnnLises for Mad 
Science wrpumt** oiii|i!ny*'^ are tied 
directly to the f^Bfuatinn reeulth. 

Tracking Tht Numbers 

[>^eiofJE3ip; mejLpiin. j mMni Hmk ^jedfa: to a 
iKihiH!^ i-a/i *£" l»n^ way i/nvait] Zii'lpusg 
frarwrliisee* focua on whal> utiportaiil for 
suct^aa. Here's htiw McrJJy Maid, TjtjCh, a 
ref^Jentisd^l^iaiig ftoKhiw 1 liawwi in Ann 
Arljur, MUi., |jyt dial idea inlu [jraetkv: 

Beaajae of MuWy MaidV reliance an 
wEwat InisinftHs, [hi- MrnpEinyH b-;, nv^u-- 
umtH-Fil d fninchifM-H- ^iwll. <■ uacii.vl' 
lation rale— that in* the number of regular 
customerti whn ranrwl |^r UN) i-]^iirar^. 




Mick Brouwer 



"Our 

environmental 
service business 
has steadily 
increased since 
we bouLihi the 
Steamatic 
franchise. The 
Steumtftk System 1 , their wav 
of doing business, is ecrt^inly 
«ne tif The stronger factors 
conirihuiing to uur success. 11 

"Wc have expanded into 
every new service SftrtrniHr 
has developed, md each one 
hasprovett to be more 

iiriitLi;ihlc than the one 
before. The insurance 
restoration and air duct 
Cleaning serv ice has given us 
year round business. 

tmn « wily h tmtt p"vt 

1-800-527-1295 ^ 




Business Builders. « 
Timing Is Evcryflhing! 



Explosive National Growth 

Our Formula Is A Proven Winner? 

Ofie-Qf'A-Kittd 

Our Store* Are Showing 
Kccord Increased 

Great Margins^ 
Simple Business 

Giiing To Work Will Be Fun Againf 

Timing Now 

I'rimc LocationsStill Avnllahlc 1 

Continuous Support System 

Your Success h Our Success! 

Typical Investment S200,nnn 



Call Today! Free Brochure} 
1-800-328-3453 
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FRANCHISING 



"We did an extensive analysis of franchisee 
growth Mid put together a computer model 
fsxuHJi^ on Lhe canLvllation rale/ a&ys Ted 
Keiaitidv vice president of fninchifte serv- 
ices. The company found that the djitarrric 
for growth tied in getkenitiiLK enuugh 
wort to keep art inereafcmp number of 
twin-person teams busj$ 

*If you can rfo ejghc io-home mHmaUHi 
per weak at a 1 percent cancellation rate, 
yuull keep griming and growing to perhaps 
20 teams and revenue* of $1.5 million," 
Kennedy *ay*_ "We found that wnen the 
canrt-'lhtticirjEi reached 2 percent, the firanchd* 
see maxed out At U teams, and sate-? 
flattened. In essence, jxnJ re losing Oistam- 
en a* quickly w you can Ret new ones." 

The rate » such a key intiksLcr that ] 
Molly Majd moiiitnr? each IfarocMwe^ 
caricellatifm rale p^'m- wpjek Such cfctfe 
attMttktfi helps Bruce and Kate W^lij»::i. 
huisbtind-andVife cwner* erf a toritarY En 
Wxx&ridg*, Va. keep their currauutinrs 
rate in tine, When advertising, adrninifltttfc- 
tive, ami other expenses are flgum] in, *it 
coat* $H0 to jset a new ciwtcmerp" says 
Rrur-e Walhsch, "and the average craning 
«•!--[,- STTi. With j ^ percent rvULm, y^j'n- 
nut even naakmg a profit cm a house until 
you have cleaned it six ttnwz" 

Guakuice on mre meaweriml* awh as 



Alert franchisors know 
their success ultimately 
depends on the growth of 
franchisees/" 

— franchising Consultant 
Robert Perry 



ihis- can heJp new irunchisei^ Lilt. 1 tin? 
Wailiaches, who started their tnifiinetki 
two yeans ago. quickly get on the road 
toward profitability. In fact, with 15 
teams, the WMtiflche*. are already MwUy 
Maid 1 * lajgest*vQlumc fhmcWsee. Th* 
i-umpsuiy * average franchisee has four 
teama, each producing m iwrap of 
Si ,000 m revenue weekly. 

Thin i^J] wrne emnpani^ him* housed 
«uch measurement melhixH fnuwhbujr* 
are paying more attention to these analv- 
6ct tiian evttr ^Typically, franchisors 
except the very largest ones^— haven't 
carefully tracked franchisees' perform- | 
anc&r says Robert Perry, president of 
Success Strategies Inc., a fraaeMji 
vekqunenl coitfuituig firm in College 



Park. Md. "They might nrrt have known a 
frunchtoee wb* jjt trouble until they didn't 
KeL the royalty pay men:. And LLjere ha> 
be? en a fear in the- |iast from the franchi- 
f£es Lbai they don't want the franchisor 
mixing m, n 

All ihai. I* rJuuipniijj, P»?rj-3 *ay.v AltH 
franchisors know th<nr nuceew ultimatdy 
i It* pen (is < m Lh^ j^tj >wth of franchifleeti, aftd ( 
th^y^re looking more carefully to head off 
problem*," 

Opling for Day-To-Oav Involvemenl 

Some inuichkure; an? [aking fiUppuri to a. 
new h*vcL ^tiim involved in the everyday 
op/mtiom of their finnchisea Swthcr 

[3ii-n^riMr«.il, ;j n.» -nuil^lf .'iiiir^ rhui- 

chlee in Churlatte, provide* a toll-free 
telephone number to capture cwtomer^' 
eiilL-, lJt.it fraochi^^i^ nik>. Sf ;i riL-tJinir-r 
t"«lk u local qiitfctvphen Tht 1 oUTti^r ia ont, thtr 
'-.dl i> trarisfemnl nuUimjilii^ly to iht- 
coj-fjurnTi 1 i i:1i<n j . whriTeSwiifiher ■ 'raiyiti -i ^ 
answer <|Li^|j..ji; iifirl nveai tuok appwint- 
ira j ntA Swwher% air[*jiti(e irfHce alwj han- 
dler aO of the franditeeei!! 1 billing to cliente. 

9pmf aign-A-ftuina, USA, hamd in 
Wort Palm BeachM Flit, wtikn and kntb 

avaikhlp to uJJ franchiw uwnufn. Sp**dy r a 
direct/^' nf twlJnnaJ accimnl*, H<pri Stwkk-r, 



MAILBOX 
RENTALS 




FREE CATALOG 



SALS BURY 



£j*( IJrtf SJ'w?. tc» Arttf».#* f A WGtft 



Earn $4,000 Per Month 
From Your Home With 
A Computer! 



Begin part-tinw j nd ^ti]i retxiiii the 
security of your present position. TIib 

^ ,i fnuLTi ad mdiVkkkihiT 

<i>upW can run. U yuu purchaw uur solt- 
W iiie arid bLisir*s& progmrrL you will 
neceive thecnmpuKT iirid printer at no 
«sxtm crat If yxvm already awn .1 airnpnith 
ttr, you may receive a disomnt Vcai ck» 
i'. . I need kit own, or kntnv henv to runu J 
tiimptitcr - wc will provide free, juma* 
office Irairung, RrLincing jv AiLih)Ci 
I ram hnn 1 *i#Jut 1 inpir* ami rnii 

-/iMr. ktidJrny jtftt&v \ aa.imt $ 

1 fi rrah e win rnv hrfvwL-tt^i Aiui 
Kijjn lm r rjliiiv, l^IF hilt i: 

1-800 
343-8014, 
ext 2233 

Or Writr: 
i 4imputcr Hu^mevii Seivke*, Inc., 

SheTkiait. I rid una 4wW* 





Go 
with 



Winner! 




AwnrMCSSliwllinH 
PWWBtoul etue Chip Emerpriie 
initial*. Award fm outUHdino 
•cJiWvfmmt" 



N'atien'jjt Bu*tire*s Jtmuurv 3 tf* i 



rcIa ■L-r.iiiiraiLlnjeiitij. li>r jr_it;t^ with juitiujiaJ 
{Hyiwpiih^ uttflb iWt get faxsas to indlvid- 

Though the extr* wentfe cant be 
counted on u steady incurn^ it lias helped 
Nome fiwichisees »tjiy in hiwinefts "In isoitie 
cs*es> we had some *U\tvs tJuii. were 
tfnjjSKfijiK* fituJdjc 11 says Stockier: "It help* 
them to get a job they don't have to tell, tut 

WiriLv the f injtfram ^T-^eistiiblkhttf! H.yeHT 
ami a hulf agi i, about 66 percent of SpeedyV 
ZfiOfraiichisfh'S Kavo 'iJpUiirn_-di wurk through 
it, rtiul is. sviJj \# artt-lmUer! in II Sleekier 
aava. All Speedv franchisee have idrJ the 
^"inpriny ihe.v wurLt lo j.-uilieipatiL 

Wind Tfrchnologv The Work 

Increased use oT Ksdmulu^y is belpiJiji 
frauchffleen do EvurythuiK from identifying 
new ^tore idpbM hi laklmj customers orders, 
Prtt&sfon TUw b orjt? uf the Jabsi 
frflHchiinyorH to lum to Eeehjml' i^rv us a way to 
improve nurimujiu^tjHii, m:ixihiwe franchi- 
see prtriiLs, ioiil ^wrttllj mat** r-r^ElnLir- 

UtrttH u&idor and Jess LimMuraijnijqg. 

The point-tif-ewle computer flyrteci iv- 
^uUy nJfcmJ !u i'l-jiiM-ii^KT- I iv 1 1 ■■- ■ l .rrn-;- 
Jjuiy, Va„ rar+w L^HTif ilui\ w-rw^ :nanv 
purpuHe*. (Jiu! irnjwrtiint i..eh- l<j ^-t al] 
frmirfuAeert on on* fiysU'iu rather iJwi four. 



ranchlslng 

•T tfftMl GUfDE 

( '■ iej tin : 1 1 u= i j Emu a t? 1 1 i r j h ti] iany wfil lie 

enhanced because policies and manual* coo 
be updated and quickly iliK-^mnLui^l, -uy- 
frul Bfiltirttf l l , vice president of marketing 
and nimmiirtkatinrtt fur iWknm Time 

Qiwe uli the franchisees ;uv cunneelftf. 
the company will tw able Ed eoltert 
!4ad«i mmitier* from the entire a^torark of 

rftuWR will rammunic&te with erne another 
\-itl ;in elertmmr bulletin hoard 




4ft 



The ^ystam was ileaiim+nl m a tool for 
marketing and customer service, um rVwit- 

chisetw nil] Imve iooon to «*ch Mtofwr'i 
repair hWwry by licence plate number and 
cam pkn promotiunH am>rdtngty. The ays- 
teatn nLsi will poiodhwe (w^'oraJ kinds of 
reporU trackinff ciifii/junea- ZIP codes and 
fihtmTraz markei pertrfrntidn. wark th&t In 
■>in- fin- 1 nunuiuUy, 

Invenlury (tmtroJ ifi another henefit, «s 
the hVHleni will when an item ua rtinall 
as a «[jurk l- djo to be restocked. Thflt 
will help franchvet* cut tho oost» of 
{srrymg unr^iwl imenlciry, B^mHtdn 

Aili^ifimi l.he ti'dirml 
Ogy was partl> r a re- 
spocje to market pre*- 
mm and partly a move 
to ittmct eikkI frwidai- 
^ We meet with 



Jackson Hewill i 

tie 1 * 1 frftitridtHt fwf 



■wot* i HWMU hili 



0 little Caesars 




"tfoff Koatings, 
Is Not Just a 
Franchise. 
You're A 
Member of The 
Family" 

~ w * wmnf ¥*fth Ih* b«f/ Kofi 
Xvttmga cfriutQwJ our AVm in jtrii 
tv*o Ym*r$ cur humntss unit farntfy 

Btnwn LVp new m n»w hom*, n*w cast, tit tfim loyt and 9 QUARTER 

MtUJON DOLLAR INCOME We conxlcftr out f*mtiv pmt af Itor K*ti fmtuiy W*\v 
crrtckvd tff* CGmpwtrtktfl. hut th*i* r * mt AtAxMul* f*H Th» O/ipinat' 

TUB r TILE, F/G & SINK REFINISH1NG ON LOCATION 
KOTT KOATINGS t INC* 
*The Original tktlhfub Refiitlshtr 3 

* Hi^h Profii, Low Over1w*J >*S** fSjlJ''' 
9 Opttmto From Yrtur Ho™ '^^^Sr 

Grow wiih ihc Kofl KwinaiT 'Funil^ at Dtfn|*ri* oMI of writ*; (WOj 
■7l4i ?tlMH55. hn i?HhT?^5HN. I? I Ail HMrhunk M.. I i»n1iihl INrwh, i v I S v ->r>|fj 



• c ViinplcLt TtMfrunn Pti^™ 

• UnlimiEt«l M*r 1^1 Pi^muJ 



GLOBAL 

FRANCHISE 
OPPORTUNITIES 

Litfte Co#*an now if offering 
^citing and vcrsofilp or#a 
dffwloprrwrrt franchise OOpOfturtiN** + 
Join one ol moif dynamic 
(ompanioi in tho rood tndui fry. 

titffltt CanftOfi Fnnrxhtt* Soitfi- 
(nfwTKrHonal 
121 1 Woodword Ave . i Dctroir Ml 
48201 34O0 

Orfai illl". m^444 




Some 5«Wl U S Marhwi AJio Avtjibbb 



FRANCHISING 
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prospect* every month. We're finding 
that in the ^Os t they expect the market 
lender Hi have this kind of capability, n 
Bernstein say*. 

In another example gf increased use of 
technology, Molly Maid's new cDrnpu b?r 
eystem rervfotf the whole network ha* 
eradiaiuri a u paper ni^htiJiiirs" 
for franchisees and lightened their 
aftmuifetr alive burdena. flays Ken- 
nedy, the company vice president 
Th* ayatem track* receivables, 
payroll, and *rheduling gf wirk 4 
and il mounts factor* such 
weekly productivity pgr team and 
profitability per curtoitier. 

America 1 * Kavorite Chicken 
tuea etafce-of-tliG-art technology— 
>pL-ciJj«Jl3; peogrEiphk- mapping 
Information system*— to deter- 
mine where its competitors' oat- 
lets are and where it should ea- 
suiilish new LiK'sTi"?^. e-s^ieouilL^ 
mintraditioiial ortes. 

'The day* arc declining when 
you drive anjund with franchaiwi 
looking at sties/* says Geagnvo* 
the company'* chief of biwinesa 
development. 'Thank* to new 
teehnoJM^y, we can examine trude 
$urw$ to guide franchisee* about 



locations. We use mapping system? ihul 
.show hnw be-sl lu aiUick [he markeL" 

Cyberspace And Catalog Space 

Huw euu]d frnnchtsing — with its claim on as 
much as 40 permit of all retail safe*— reabt 
the lure <*f Eh* 1 Inlonu* li^ a mearu in 




Expansion i* ftudemi for Decorating Dm 
franchises #uch a* Rtibtmi Shcarru center, who 
atrirwd thr amfidmct to hirt FtaoN ftEM r^ft 



expand? Franuhise. experts say it can\ 

"Well be starting to see that this year" 
-;r. - Mi ■IelH SpiiL tnmehihH i.ni[wuJtiiriC siml 
mami^inp dirttlor of Strategic Airvi^jry 
{ Jnmji, a ciHiaultuifT firm in Hartford, Cnnn. 
Seid W #wrul fr-uwhi^ir rltant* exploring 
j , ;j_-r. how lu 1*0 Lib ml it. 

The Internet— the ultimate ntuitraiU- 
Ifppri site— and catalogs wttl be viable 
dwtribLilaoEi rilti«niatives tcir many frsu: 
chised tfuuuV and services, Sekf says, Exam- 
ples that come to mind are goods that 
cqsUimers are airpariy aumatomed to order* 
inn for ^livery, -m-h an h- -cli-v ^Ssi^+^L rutin*, 
cookies candies -tsid fluwws. 

"Tlw 1 |vmhlem area for frwditaar&T saw 
SeJfi, "b the encroaGhment or ejcduatoe- 
territory, issue, ThaU and the seurid^ 
problem for credil>c«ird purchases.* 

Hiiw lnindiLws will iliwtJv l^nnfi! 
remain* to be teen. "franchisor* may Iwk 
at !>rtxJiiL-r urdt-rwl Kbi the Internet or a 
catalog) and m what ZIP codes it Is 
shipped not of ami jnvf; >nnir remuneration 
to liancbteeea bued on thaU* say* SeM. 

Finally, there's* the traditional engine of 
S'mnnhiw? tfmwl h« iiudripkMimt devel- 
opment. But that** not for everyone. 
And with *\ many ijrowih Kiratf-pf* 
iivaikfhk il diH^n'J hicve to bfe U 



A ^tbdd Of Opportunity 



Awaits 



There ji i vodei ol opportunity TUEmg for yau H 
Jin: Kir^ JinL-Kinn n the luftft commercial 
:leiniiij( rrmccuwr :n the worid ind ei biciod with 
tvenkr five jttn of «peffem:e Jieii Km| 
prfwidei profe«i<Mi|| fmrjftg, « jpt* up contricti. 
equipmcnr kiting iftumoct *nd m«ch more. 
IrneDiie opportun«rie« Tinjf Fron? MsAQO tn 
I'KOff; + , cSepoKkm o« *rc» pufdupod Ciit now 
ind fan the betf in the buijivm 




(800) 552-5264 



C*7J* N« ft op Ruder ! 



It'sNotSotaelyAtTheTop 




TiV KM i r iii-. I M2j*prni i iTift'r i-infilooH^ pfoucN' i-vin^ctr ^rmc^ irnrn iljrn.r I mm in mix 
to rudHHul jthtrrtiNlfttt. lid I nov, ind le-jun uhnnt IwEHnUi^ a <i\<; fniifht^ |urtii**i 

WKK)-76^7099 
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INIEFNATIONAL TRAVEL 



Fast-Forwarding 
The Paper Chase 



'OH 



Expediting 
nd red tape and quickly 
get you the documents 
needed /or an o ve rseas 
trip. 



ObUtinuj^ the ref|iiira1 travel docu- 
rtiAfnt» In time for a quick business 
trip i mi of dip country can be a 
n^tmare if you dont know how to 
pj about it Ynu'U riverl a valid UJ& paaaport 
and. in many inntann*. u nperial biiriaw 

VlHLL ior the CtlUOtry yOLl plan to visit 

Normally, it lakV* I hree h . five w^rka to 
get l new paaaport, and it can bike ^Ef^ht 
wcokn or lunger to pt*t a ouAhiesa visa. 
There** always, the chance your applica- 
tion for either type of vku mjjrht not be 
«™?ptorl initially bt-L-auHH it L»i-k.-> 
pk?Le in/ormalion 1 certain sttppcrting doe- 
wmenta* tt» ritfht type of photographs, or 
the rigJrt fees. 

Enter u new breed of travel prnfe^ 
atonal— the document expediter. In eraah 
situation*, ihtwi? red-tape cutters can 
reduce week* erf waking for paasportsand 
lifian duwh to a* Little as :>-] hoi ir> 

"We have trained people who stand in 
»ne at the passport office and know where 
J |J j?o and whom to yeu :l1 foreign inkiks- 
bujB „ r + .roh2tH*L^/' r*aya Catherine G. 
wwflworth, Armor of m^etinK f"r 
irsivisa Visa Services Inc., u passport and 
J?2 ^j^ditlntf company in Washington. 

(Courier* ean perform wuch tasks if 
they obtain certification and wvnr an 
idenmfieEHjfin badge as requirftd hv the 
passport office.) 

*t>ne of our peopL: iiad tu uke off for 
Ktirada on the HfULtr of the moment,** saya 
< ami Kwize, "lEt* niunauer for Teehmiio- 
Inc., a HouHlon-hased oil-f)pliM*«iip- 
Wierit comjiany, H and 'travinu got nil l.h.- 
|jfi«»uy |iaporp back to ua in three days, 
frying to dti (JiL* nil »ur own ww> just mtt of 
the fiuehiioit" 

tt jFOrti Mmffqg ti* Rtrcia or t 'hiTM* on 
Ihjkukhs, tJiiiiv'^ un added implication 
You need to officially ^invit^r In-fore 
yuu eon pjot your aw. "fbr Carina/ aayK 
ft&dfen- Esther hirk f owner inanager of 
irittfrttjhtiiiorituJ Visa &-rviw« hi LtB An^> 
Viu neefl un mviUition from uh j*ui]wr- 
^•d Clibi*sr4f compam' -ir s^^emmcail 
tay" 

Russia rt.vtuirefi the swrie »ort of invito 
tton and visa, wJlhou^rh ihty'i v easier to 
obtain LhAij O.iria'.wrtj^fKLfly if yma IdiM 
whr t^e tn ^ anil whom to ft*. "Wrtii a truvd 
agents rtiTiornr> r ii3irrwinp dw ui^ti': r^«f lu 1 
turo date anr] ruiifinrml hoCfl ivsji-hm 
tinnfl," sayj^ Thrvwa's WatLcwurth. Vl» can 



pay an additional ||(JG fee L£i arrange for in 
uivibttlrin wul tfel the wJv.ile Lhlnpdnnp in 4M 

In additiuo ?o jjettir]^ your f^i^iKjrt and 
in a hurry, expediters can ht fc lp with all 
the tricky rufen of the dot^Liimmlf game, For 
example, tn get a new pnuport, you need a 
rectified copy of.vfiur hlrUs certiiScate, and it 
lukh to have a mtwd teal frw» the i^un^ 
aaeticy; a sample fihotix?opj' wfl) rwt do. 1/ 
you don't have u certified copy, expediter* 




Dncumonl dipedile 



Men lo ojf jt^.r> OA ij ck^ or rtma 



*-an prliv yuo tiit- pilots omtiijer of ihv 
viUd-KLaEMk-s office in the «3tate when* yr?u 
va-hj liftrn you <sn c&U for quaik^ielivery 
fervirtp Lhat vwi Im+ chan>?ed to a crtjflH ^rrj 
1 >iN-ujT,ient e^pt-*iici'r> Ci-ll y. mln «w to lake 
your hirth <^trtificatji? t payrnt-nt photo*, and 
UKP-l I [i^jurl apfrtjcaciifffc form to a local 
I H*t uffici' ur olt'fk Ml'iuurt. 'Du-fi . tJn- t^rtn, 
yoor Lii<-rtlf5raUrin P and the documpnLH are 
rhedo.vl for acennwy und ^iin|il^UTjft<-, sOjrJ 
ytrur tstgnaUire b« verified The fMT4>tiwU>jn 
j.wiL*ku#fe L-i Ih'ii ^-ifclifi laid >*-!Jl i^y rituiii-r 
or overnitfhi flelhvO' ^^icc* To die exj^ 
dJteTp who in turn rim* it tiinniBh fa^i- track 



priraffiiiig by Ihe XJK t^pciTt Office. 

Qf course, for ftii<t passport and vb>u 
senin, 1 , ilncumeiit expi^dlters 1 add Iheir awn 
feen on top of the one? you have to pay the 
UiL nnd kt/ foreign ^overni™*nt», Fees 
vary nepending on where yuti're goinf? and 
the speed of *mk* needed. 

To get a new US, pafflpurt, for Knuopk*. 
you pay the paasport office $o7> fof delivery 
wiUun fiv e «i^ekfl and £30 extra fur delivery 
within three weeks. The fee to rtmw a 
paa^pnil vt $fifi, 
plun for the 
faster service. On 

top of thih, (6FXf Mtll!.- 

ers rharge urnLUiil 
|8Q to WW for 
pnicet^ba? and de- 
liverj within 24 to 

Foreign ^overn- 
menta 1 fees for 
bufiintwA vim on 
riayri! from SiU o. 
|105^ depecdia|f 
on where jrnm 
KiiinK anri Iwrw fiu>t 
you wsttjt tn p?( 
there. Additional 
^.|n-lis*.'r t liarp?erv 
ranizi: 1 ftrwn $30 to 
41120 ba^i fin the 
inrrif]|exity of tile 

iwiuired. 

IV additional 
knform&itinn and 
specific price 
quote*, you can 
■ s - u. u! . ftnd trnvel- 
obcument expedite 
btb UM«d wirier 
llijwpaft and Vh» Smict'fl in the \eUfiw 
I^t*. .Some travel Dfpent^ e^ednlly tboso 
who raiUTto tiuwiru>fti trjLve]r?rs* haw wiirk 
lag ijpmrietrt^ with ex|ieditern 



i 



t may he poaidble to get all these 
tra'.iO iltii'umfntK on voir .r.vji r " 
=*uy--i MirhwJ foy. president mJ 
Atkuh Ltd, a Boekville. Wd, oil- 
und-y^ itquiprnofit iutpcirU>r with cub- 
lomer» in Ru^&ut and Lithuania- "Hut * 
professional expediter can greatly Rpced 
up thi" frrijc<^< and will nmke Mjn- y<m 
4(on'l make any eustly tiii^lakes." m 




Where I Stand 
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A Report Card On Congress 

Background : The 1995 session of the 104th Congress w as the first session under complete 
Republican control in 40 yeans, .Here's your chants to grade it on how well you think the 
GOP-led House and Senate did on major issues: Mark A for excellent, B for good, C for 
satisfactory* D for poor, and F for failure. 

[trulls uf this poll will bt forwarded to administration officials and congressional [eadt'rs. 
Send the attached, potta^e-paid Header Response Card. Ot circle your answers below and 

fas; this page to (303) 463-5636. 



jfl^ A plan For streamlining government 
■ operations and balancing the lederal 
budget by 2002 


! fl i 




TE 


^pfck Overhaul of the nation s welfare system. 
mr^M in dueling work requirements, lime limits. 
^^^F on benefits, and greater control by slates 


IB Tp ' 


c 


4 


m if] 


Medicare reforms to avoid the program s 
*B bankruptcy, to limit spending growth and 
^^Jr to provide choices to senior citizens 


aj m 5 c 


i 


D 1£l 


^T^k Tax changes to stimulate economic 
W* V growth, create jobs, and help working 
famifies 


m 1 




TT3 


^1 ^^fc R pan Fa fori/ r hartnp^ tn Ip^p/i irifriKiuf* 

W^M mostly burdens on business 


m 1 


B 


IS 
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1] 


TE 


Elimination ot lederal bureaucracies by 
■ |l shilling program responsibilities to 
stales 


m t ij *m * 


D * F 


IfB Reducing lie total size and 
^M^m scope of the lederal government 




B 
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■ 
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|i| fulfilling Ihe GOP s Contra cl 
|i| With America 


TB TB TE H 





Send Your Response Today! 



N ulii MlV fUWtLl ^ ■ I !iJ I n urv 1 1 h *iN ! 



POLL RESULTS 
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Readers' Views 
On Uncle Sam 



Thwv nur oi'tVwr ftitttuHx HttNfm'sb n?jLfk'r? «jy t.h(- motu hdpful 
pivcrnmenfl rdhnn it* Washing mi wmii! I>« rut rifij* Lht- luvi-rs u!" 
cJn- iV-sWiil injriHUK'i'ik'v Thi.'y inuM iii - lhrr.L.ii;ii 1i« n-i-fivi- 

In ifo^ UTntv t Starlit [ml] in i]w IWwHtwr \^m\ rt^torsi wl-iv 
dhltted inuring fijur rrMjor mrriplFimt*: Qwerttttkstl tufai long in 
rnsikt* iSot'UrniirN it requiris tun inurfi i«fi.inTialJMH B line's t^p much 
overiji|i|>in|! Ml'jurialiitri n\> aiming ^naes, and abides tjft^ii dorVr. 
fir eari'i provuli? ;t ttitofiurtory raspon. 1 *? to their mrw-rpis. 

Ht-rip em? the tntfiipleU? resuhji «f the mi 1 ) 

FEDERAL SERVICES 

Which of these services of Ihe federal government does 
VQur business use mosl freguonlly? 

Loans or ban guarantees 5% Gerardl mlo/mat™ 
Grants 1 and guidance 9% 

Technical assistance 2 Donl use federal agencies 83 

In which area do you linrt ihe lederal government mosl 
helpful to your business? 

Envtrcnmefitai prulegtiori 3% Financial mattera 2% 
Export/import matters 4 Workplace tealth and safety 3 
Labor/pefsonneV None of the above B6 

employee benefits 2 



In which area do you rind Hie lederal government mosl 
difficult to deal with? 

Environmental protection 28% Financial matters 15% 
Expofi^mport matters 2 Vfort$tface heaWi and safety 15 
Labor/persDnmp tone of Ihe above 15 

employee benefits 25 

What is your major complaint about federal agencies? 

Take too long to make decisions 1 6% 

Require too much intormatton ?B 
Too much overlapping iLmsdieton 20 
Unsatisfactory response to cooeems 21 
Otter 9 
No complaints 4 



What category of lederal requirements lakes up most of 
your lime? 

Preparing taxes 47% Dealing wHi on-site 

Fitting out other paperwork 31 mspectore 3% 
Getting outdance on Other 2 

tow to comply with futes 1? 

What reform would be most helpful for your dealings with 
federal agencies? 

Cut layers of bureaucracy 78% 
Shorten turnaround lime on decisions 4 
Move most agency operations out of Washmflton 7 
Adopl mulftplB-year budgeting to mate 
tedarat lunding mom preddaoto 3 
Other 8 




The fallowing advertisers would like to 
send you free information about the 
products and services advertised In this 
month's Nation's Business, 



6 Dale Carnegie & Associates, Inc. 



47 GNC 



8 Jani-King International 
19 Little Caesars 



17 MAACO 



12 Mail Boxes Etc. 



3 Mica Accounting Software 
10 Steamatic 



11 United States Postal Service 



Please circle your selections. 



Fill out this coupon it you fax your response. 
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Company . 
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Mait lu: Ninon's Busing 1615 H Street, H W 

Wtsliin^wi.DC 20062-7DDO * FAX to' 20£ 463-5636 



To Your Health 



MiUHuftvi) well mvl titles paying altenlinn to yauromi health 
and that ofmitployeeft; hew i.s advice to help you do that letter. 



The Draining 
Of A Drug 

AtitilrfDtics^the drugs tbm cure nmt 
I uieteruil infections are so overused ami 
rnisUHf] Lhat many an- Insinji their effec- 
tiveness accnnlbg trt exjlerte on public 

health ill hi LIliWlLULIr. dlSeUSt'S. 

liefore it wst dii^ulved 'hrmi^h f+^Jt-ruJ 
budget cut* recently, the Offuv nf Tei'b 
nofti£V Assessment, which aikiscd ("on 
jLrrt ?ss im [he scientific and twluicilotficaj 
effects of polk^es, culled bacterial resis- 
tance to alrtjbintlrs n fiuhlic-heitlth crisis. 

E iei-mute bacteria can alter their genetic 
makeup to i>sa*1 ilruc> and can rapidly 
reproduce after developing '.imi r^>]h 
tance, nearly all dL*ea>e^'ausiutf bacteria 
now can flghl antibiotics. Some cum man 
kie.ti ria t-an n-sisl all full tme or .1 feu nf 
the rtru.c> lornm luted tn ctmihal themu 
iThr irmrr* than I IK? antibintics available 
are individually rimed al bacteria that 
cause >-jrt-L^iTr types of illnesses.] 

In iwent years, many bacterial irifec- 
ttatw have become 

harrier j treat. Pneu 
mocuecus -a bacterium 
that muses f.nlt infr-f- 
tion*, pneumonia, and 
meningitis— is fitst tit 1 - 
coming n^ir=U-*n1 m peni- 
cillin, eiythmmycin. and 
other ariLilpiutio In 
some areas of the coun- 
try, only vancomycin 
kills the. bacterium. 
Some patient* have died bemuse the 
bacteria causing their itlne-Mt^s could net 
I.h dedroyed In al:liliin1,ii> 

Each Lime sin antibiotic in uj*d, bacteria 
htn-cirsie bettor a] jIv Lo adapt to if. Incur- 
red uwijjc— the wrung dose, or an inap 
propria Le lerurth uf therapy— makes the 
problem even wtiraa, any* Dr. Stuart 
Levy; a prufensor of mi>didiiL i 1 mulecukr 
bin logy, and mimjhialoiey at 'fbfts Uni- 
versify Schiml of Medicine, iri Hostnn. 

Cimtsiin* 1 Kifi/tm Nmmtizi is ufn t inuo 
artier in Wurftittgtwt, l) (\ T qwi u4m 
xjKautizrx at ItMifihtrhttrti italic* 



Levy wtnI^ 7V?f AiUihfotic Famrittj- tfqiQ 
M t mi'tt ti r tiffs; A rv Drst my twj f Af t «i - 
(Plenum Frv.s*. 

Hy honii' estimate*, antibjfaicv aiv 
Uknn inappr^priiit*']y u|j tu bilf 1in j Umr. 
Pfiti-pnUs rtomvtime-K rie mural antibiotics 
wh^Jl Lh^V Wm\W'iv->ir\' a Lev> says, 
sinrt (iiK'tnrs-— out of o.\asps<nition nr fear 
nf losing thf^ patient -cornel jinf-s 0vp in. 

Authuriiii ( s siii'h as L^vy ami phytti- 
i'bms sui'h si> l>r. Itiiri A. BeLL, wh« LfeaLs 
[mlii'Titji in an urgenl -i-are cJink' in 
KpninrffceliL Va.. 'diul has sfatkrn uul on 
resislanw:- lo antil liotk^ vcrtcc- r^cumnien- 
ilaiiMi, such these: 





in prt-srribittg mttihifAicfL 



■ ElealizB thai antibiotics tn^at only 
lmdi?Kal ini"cctt«iTi>. I'fjlcLs, flujs, and up to 
M jiercenl. of mrv ihnrwtt^ in ■■ -.ih.-ni 1 1.-, 
virn^f^. AIhjuI. tn'o-thirdn bronchitis 
tmst& ;im1 % ^rcf^nl nf laryn^LH mnre 
are lielieved to be viral. 

■ EHttftffifl with ynur physiciun when, 
why, and for ho« r lonj? tw antibiotic should 
lie lakers. 

■ 1\ike cintibiotiL^ for the entire jire- 
Ni-ril^<l c(!ur^e t nol jrist 111 iti] sympturtis 
rlisoppoaii (RherwiHc h you coutri flllcav 
iwrtisilty r^LslanL baclerui Ui fluurtsh. 

■ Dou't aa^iiinie yon 're allergic to peni- 
cillin or any other antibiotic Just l^ause 



it hifr ftiuhtni abdomimtl cHMYpmfort or 
oiber ettOOQaa side dfectw, which differ 
from aJJerpjt' rfaclifan^ Ait errrrfie»u» 
presumption uf hJIptki*" reaction could 
ncfrilfusly nilf imjI an «iit.ihiipik* th;il cmuIiI 
enre your illnkW. 

■ Remember I but the beneficial bacte^ 
ri& that cuver the akin and tine the 
intestine can t*e prarlinit^rl by the antibi- 
i>tir tbil. di^trnys liai'mfnl bucteruL 

A> haeteriiil r+^inUncc Lo yjitiHnlir* 
IkTomt's nirjre widely under^Uiod, physi- 
cian* may be mure indined to ti*k?' 
i-uJlun^s Lo iiie.nEify birteriu b«fon:+ pre- 
scribing unrjliiniicK Tewl wwulus. gencr 
ally avaikihle m 24 huui>, 
can help doctors mnn? ac- 
i-urati^y tjirgei ihe choicfj 
imtil 111 

M IlV ini|H>rt«mt hi aUrt 
Bhtibfotiti thcrupy quickly 
in an titd, very -tick perstm 
with u hitfh fever arid .signs 
uf inl^ctifm,* 1 Levy my*. 
'il^t in a strapping yming 
Eirlillt. whn> dning fine uth- 
erwist 3 , doctor^ ^inulfi dn 
tbo Uwt and nay. Til tail 
you |Iut<«rl fcith the rp- 
HulUii before I prescribe/ tt 
Dr. Junior M. Hughes* 
riirector of the Natiotad 
{'enter fur Infrrlinui^ Hiis- 
uam^ part of thr I "enters 
fnr hi^a-si t^ontrtj] uurl 
Pn^'f^itionp in Aliunt^ hut 
ualled fur ik^i'lupmenl uf 
faster diagnttftic ti*st^ 

iJong wiib bel ter surv«il- 

lanw erf kttuj patterns nf 
antibiotic rradatttlice, 

tn a nn-enf j*tufly Hughe* found thai 
iliK'lcirs, |w*rtl_v Ifc'cyiiHe of uTii^rtainty 
about Uu» caust, k s of Hpeeific infectk-Tw* mv 
i n i" D*asin ply prt*#crihi[ip mi ire ■ poU» n t 
bmud-JHfwclJijm untjliiutics, which atliick 
rnnre kinsL c "f IniiT^ria, AlthiTU^h this 
practice increase* the odds of »toppin^ an 
infcrtiiin. it al^n encnureges faster rlervH- 
opm^nt of resiwtsinwT Hughes maintain*. 

' h Antfl>iotic^ are wtitl life-saving dni^HH,^ 
Jse ^ayn. '"Bui tliey have very specific 
iiidtcratians. and they need to be un^ii 
cautiouiily, or we ri^k appraachirig what 
we call the po&c^ntibkitir: era," 



NationsBusiness 



1-800-429-7107 



TOP-RATED 

BUSINESS 

PRODUCTS! 

Nation s Busirk's* rollers have st-lecttxl their TOP 10 
business prcxluefs in thu only way th.it enunt*... 
with iheir wallets! Through their purchases they've 
tokl usllut Ihese courses, tlouinienty ,'irul str.nt - 
gies have helped them save time, generate income, and 
foster belter customer and employee relations. In general, 
they've s^id that many nf the products on tin- toNnwins 
pjijjex have helped their businesses $jo\x and prosper. 

Listed Mow are the IOP IN to wr/ve as a guuk* for youi 
own purchases. And we've introduced 12 new products to 
out regular offering three of which are featured on thi> putfe. 
Remember thai every pnxJuct shown in the grouping has 
undergone rigorous screening Ixfore it appears in Nation's 
Business, Kemetnher, too, lhal every product we oiler carries 
our 304 JAY SATIS! At "I ION GUARANTEED pledge: If lor any 
reason ynu decide to return a product wtttflB 30 days of 
receipt, you'll receive a complete refund or cancellation of 
your credit card charge. Order your examination copies today! 



HONOR ROLL 



Sales LetterWirks 

to-itst iaie\ letters) 

Hi/VtenBuiltler 

(business pftni 
tkirhptrU'tfU 

I he Power of 

Customer Sen ice 

(rnhtwii'ili ii\itM7w 
satisfaction) 



v. 



I p Your 

(lash Flow 

(fifth rtmh 
fiilfillmwti 

3B Proven Ways 
to Close That Sale 

SO Ways to Keep 
Your Customers 

iaistormr rvtmtknt) 

Legal I rllerWorks 

fiurtmiiiabie form** 



Business 
LrtterWorks 

/r.tf ewry imlitsJopiJ 

I^ersonnel 
Read) Works 

(liUtfMfl TVMMtK't 

management farms) 

Puhlicltyi7^//J!pr 

(fret pubtkit)* 
jftwi'Mtitm} 




Publish your own manual 
:un\ proud vciiircimip:uiy 

EMPLOYEE MANUAL MAKER 




>■ 1/4, s-i/2 wrMious 

i 3-1/2, MAO and 41 in W r 

I Yuur pwiic: 



Skip pruWeim hclbrt' iliut 
occur by creating a rompanv- 
^nvif'k rrhinuak rlut ilt l.uK 
your nulkk'S, pnnt'diiR-v jnd 
hunriits. Witt i uver 14l'i re.uty. 
lo-L ustufTii^i- di Humerus to 
drome frunij ynii'll not cjiiIv 
sjiN'v Icfril mpimnKiils 
when ynu £ivi.»t-ji h uiiplnyi^ 
a manual, you'U haw better 
ihlnrriiL'ii i u r id happier j 
emnh i>"m and nwnaRi'f*. . . 
. 1 1 4i J Hui mums .i vrruHUli- 
runruri^ ImhiiK-ss 1 his is it 
rxrrr s4" kn diiyonif wilh hvi. 1 
hi rnbft t^niployvvs. 



a 



Mtuiire thai helps you 
IcHSite leading source*. 

FINANCING SOIRCES 
DATABANK 




I mriiMiliT Ji.^k 

. far i . Idrljtrr. 
J W MH.aWK RAM 

I $139,00 

grikn Hit*) <i/h 




fakv Hit- jjui-svwcpik (and 
I Jit? Jguny* ■ it j E n| [mrmvving hy 
mokhinjj yoiit nwds mih (irm% 
who iv<mf to U'nd ynu mnnry or 
inve*i in your uHTipaiiy Simply 
type In your LitJustrv, Jixjiiun, 
and the amnunt and lype r.«i ^jpi- 
[at r^jiurtt], .unt within 
11 vt' mitiiitL-s yini'll have 
j N>t nf vcntMR.' capital 
tirrnv snudl fmsitifM 
inv^iiiuril uinimnh~v 

OHIljlk'RijI t^llkV i^UlfP 

;iss\ i-hawl kuik'ts w'hn art- iiHjkin^ 
|Vir conifp.niifv |l.j\i 1 1 kn- your*] DOfli 
L-vt.'i hr |ii ■ 1 1. pf f 1 iv a iuL^I lunk again. 



Setter emplovce evaluaiions, 
dethered infisdf llie lime- 

EMPLOYEE APPMfSER 



1 mUiif ^ fc 



hill descriptions inside. Order now! 



i uninulcr dhk (HJMHiW 
i 1 - 21 Willi ovrf 4iHl wrilknu 

$99*9 ^ pliu \ h 



Avtiid annrnuf i jurfiprtnuri^c 
apprasvil mtsrak^v (hat qui 
gut yoa In in k^aJ lijUitulty, 
.siu J rufflu cinp|ji>w lea I her v 
fX^velujXil hy laN>r Liw ^[ktiv 
this ctimputtr^hascd pnigrum 
i!)L^ks votlr dutuniunlv fur 
nupiimprjAk' tftn^uaKe and run 

IWlttl II. hul filVrt ViPU .liitS* 

to iiinuhvLl'^ of ptOk'^ionaUy 
wriiU'n phfiiv^and paM^-iphv 
i hdi fan pi ivjJuI 
fur yout nirtxls. 
Yi«i and your sufviri- 
win w. HI cut tdrteiw 
wtihng tinie in }llIe' 



Nation'sBusiness 



Computer letters, forms, documents, agreements 




LEGAL 
LetterWork* 




PERSONNEL 
RradvYYorks 




K\pert achke ami limns for starting 
mm] running a iDnsulting business, 

f.ONSllJlNG RHAl)Y"tt ; ORKS 

Mart lenerattag income from tht* mnmeht 
vuti \Ui\\ \i\\u business, isn form* thai help 
Mni calculate fin?*, send winning |in hkjnilK. 
write your own hrodmres arid sales letters, 
eraiie awjtmds, and more ] hi% program 
also explain v whai tu do about slow-paying 
clients, how to drama Mi ally incrt-ase tntM- 
ness iruni t-Hhltrifi i : lien is, and huw to nel 
free puhhehy. 

< i mi ptf i r Link i in is s t ,'4 , i- j £, win i x ws i i /z. 
st-u mnti STRj-jMrt*- fMiiik e i dmuim'firsi 

$ I 19,9Aplut36Wh 

t65 legal forms ami agr<*cmcnLs 
LEGAL lOT^'ORKS 

Couni rhe times you've nmktl a legal form 

fWltllfFNlllfl til V_i.H-poiJlll.nl lU|h.-r\. hmkl.TJlJ.i.- 

agreement, reiiJ-esi.ttc lease, rojjiraL f tor s.ik 
ol jijoods, j wNl Nmw voiu ,iii murk', 
-■pi li'U-jl lee* ami avoid LJme-n in turning 
den I -killing delay* Jum cadi up ihe form you 
want, fill in the blank* js uihvled, and print 

J L i 'l[Lj)lk.lL'd lull CI 

< 'irtijiLtlci ilt\k iOVS 5-1/4. ! J -J, U lMKWV f I /J. 
MAC M«d I52^i_|l brink ihi^ legal Mmm 

$79.95 plmSbv'h 

160 forms and dmumenLs for ev<*n 
pkisr of personnel management 

PF:RS()NNFJ. REAm^ORKS 

Effectively handle many of ihemo^ 
sensitive lulms of man^L-mcm; luring .mhI 
dKlptine, health ^nd safety, govtffitncnl 
N*gU I.J l Ions, and more. Avoid lostJy pri Mums 
arid possible lawsuits with lustonurohie 

fi ifTIl", tfliit tOVLT v'ONipjnV pnlllS, Ix'MuhtS, 

^ord-kwpinji, perlurmante iipprvmah, 
Tvrmi ignore*, ctj nftcJE.^ i tj u 1 1 t v.. aod illness. 

C nnirmlt rdivk lOUS S.JM, £1*7. WINDOWS I 1/2, 

\t\ti\ *H- N J | 



SALES 

LetterWocMcs 





LetterWDrfu' 





308 expert tetters that 
jliiuraK' sales ami profits. 

SALES LETTERWORKS 

Nip matter what your In jhi i m.*s.s r, or whuni 
you're Irviojt toionsliiLe, you N lnn.t the 
/JarV* f kilet lut virtually every sclHujt >Uua- 

I K in I .J 3 1 Lip t"U vt I ill 1 1 Z.i htl' I f 1 ti'TS 1 1 1 Id I \ l lVi?f 

i-vi-ry dspi.'il oi sdlin^ i rcdlirLj* fr[K\<l Iinm- 
ill'^s., i^k.-iimi^ lIihus, diMkin^ witli LUitunters, 
ri-vporntiii^ to Eihicvrums, ml lectin g numey, 

i ■M»puicr«thk(lHr\ A 1/4 Mil V> mx*W\ Mr2. 
M Ai 1 k Jiid A7Z (MKi- lNN»k I JOH k-llvnl 

$79.95 phtfi 

-itHI prak b ssionalK wrincn letters for 
all areas of \ our hiiMnr^ 

BUSINESS LETTERWORKS 

Ir voiiVct'ver hwid to .ipolnRiA- lnr jn 
I'lTiplnyfv s rudi'iki'ss. iri.ikr ,iii inquiry iu.i 
vuiiiuri 1 t\L|iitii( fimia colled «in unpAkl ik'hl, 
or .itiy rnirnl?LT of i-wrsday siHutioiis, thin 
Ihis snliwjre wd] siinpllfj yourlile t .ill Lip 
IdU'tv itiveriug advoftislii^ suppliers. iciK-f- 
rul < (irnriniiiu.iO.ms. l'vi.-f> pnwrihle lni?si- 
rii'ss siliiiilii hi 

i r uikr dKk^HrS ^ t 4 WIMMVWV t-l /2 r 

M,\1 unci |7rj|i;i K i-lfiiiikr-4imirftrril 

-i(H> customi/ablc letters for foot 
business mvd personal life. 

PERSONAL LETTERWORKS 

Ik' prepared fort 1 very lni.j>;ln^bk' ^itmilhrn, 
r.Liii(in^ Irorn hunlnv. lev! i ri ^-S -4 1 rk-n t l*vI 
issirs to luiril-iioy.-iJ il thi5-h-the-way4t*fr' 
jKinnji-ii*-l i N.illni^s ffevri vtruggk 
j^jjis with j synipJthv note to j collL-a^ue 
or friend, or a li^rd to-r^vdvL 1 dispnEi* with 
jm urn, oi uiy linker or vendcjr, i>r how fo 
\a\ " Tliiiiik yuu," ■ i r "1 apprei late you. H 

i i .nmiiliT JHL HSOS ..S 1/4.11^. WIMHHVS .I t/J 
MAi i 4il<H7l>-p.i^ fci-K* k-ttm| 

$79.95 pi tn Si* yi'h 




SELLI^G Skills on video 





4 Mjlunie VlileiP *L-l. VIISopiU- 
Kiiriiunv limr L h<ma 

$ I 79. 9 > piuvSi, 



$w ihiiij>s insm tlu j 
customers point of view 
and in cruise suk-s. 

HOW BL VKRS LIKE 
TO BE SOLD 

A ri'rnjrkjhli 1 vkkti iLOUfiC tluc 
hdp? you get inside your ciffe 
ituntTv' heads! U^m e-wcily whdi 
they're thinking, itid how mu tan 
create siiles let hnk[ut's ami srrate* 
gies 1 1 icy won't bcabk- to [fjfct 
Dbusvcr whal gch 4 buyer's jpt n 
tjon. what inrm linn nil. whal 
niiikrt her vay VES! ThWfi p werful 
Ui|ies will h hst vout viiles 



Piwen lechniques for lumiriji 
Miles calls iiHo deals. 




Uitmt your salt's hy masti'rin^ iht fc art ol 
M^v" litis [Hwrrhjl vidio will Ijl-I[p Vi 



the 
you 

i?VLTininc even," pnreiuial buyer objection 
whether you're i»n the retail flocir, ttie 
rood, or in the ofhie. I timllte your piod- 
utt tsr servke feature* in In "irUist-have tT 
henehh Thai will excite your aisiomei^.,, 
and help you land the hi^Uk's 

1 vcilunu* vhJli> VIlNtmly. 
RiiuiiMi^ UiiieHJ miiiMlrv 

579 + 95piwi**Jti 



business Planning, customer service. Management 




BizPtin 



i .ir^T^li'i L»^k ||M1% v| 4 
t t 2 UIMn \\\'\ I I 2 

MAO iml IZCxpagt 

M I' ll Fit I' hiKik 

Kl-N,LlUrh fihf«l S I » f H X I 



"7" Write iht? business plan 
•j^ that will jump start your 
company! 

IIIZPIAN Biium 

YgW inniruM jilan may ta? 
I hi" iriL isi important tailor 
ill Liiiivuuiiiji Inve^tnis, |i i 
i?ive vim tin [iri.iiKErt^ I has 
will help you launch ;i new 
vetfctme, f "ii hUll 1 , en sk-rviu 

1 111 V htMM.'llillV UUll[HJkN ■ 

hiiM-J prndiu I nut i.inly 
help* Vi hi L|k i ^.NU'iL IE 

prartkally dues WJ th* wortt for you. 
It meludrs mi tv Than no ju^es. ol Evped 
tiiul rVrriiiJ(kd uurd |irm rvuu^ ami 
ipreadiheet flk-%.. well as headline, 
sen rem e> paragraphs, rahley and list* 
In helpvou [Hi mil ii l- vi hit |ht1lx1 

hlLUEH/Vs plan. 



Proven ttrchfiiqut-s 
, A lor »t n i n \% results 
(hnmiih others, 

HOW TO 
SUPERVISE 
PEOPLE 

I i.Mi.i*.Tvfu|i is iMt." ulrsm.Mr 
* liLiHiTi^f inr any \ujh.tve* 
sr>r... and nlleii the to 
to an eftHtivt u[^jni/j. 
tton. Leadership requires 
s-kill. lough nm. and 
scmilivity., 1+ jnii Urn 
.RLlaJitiLAf video show* \iiu hnw to 
attain all ihm-. You'll w how toys* 
,iutlnitj^i.'iit/jrh.i Miiufvunr'iH u'jiti hujldini}. de.le.ga thorn .ind u>u 
l !" in l b, rt - ^ resoluth n 1 1 1 ■ 1 K-i:omx an oui ■ 




\ld*'u. XHNuiiK. 
KiiimiFiK tutu- 42 tiHnulcv 
Jrtkludi-i ixinipjfiiHiFi 




Create publk relations 
like a pro,, i without the 
cost ol an agency! 

PLBLICKTY 

BVIWER 



c'nnijiiilrnUil, i|HA SJ.-J ti .infiLinv''. yiury ml" In 

il^: v V^!-^ s 11 '' *"iiMNiK-r marines MI- 
NI \i I rl TM I I'** ]Mfc1' 

ft'ltiriiii" lpiH»k 
frf(iikirL\ \irkn\. tl «MKI 
\'tmr \*r\i v 

$99.00 S^j i'li 



If you've always wandered 
how some companies asi- 
always reaping the benefits 

c^r fti& pubruih . Mir. uiju- 

able pioduit will make it 
pcfi\ible f i >r you t<i ohtam 
Ihu same benelitv Pur *m<r 
^ jouEimh, 
apery, ladio 
ami television IVvelnped h\ .i puHk 
rul.iiM -ir. pti iii.il ilns m It wan 
fu'l| Vnu Rft Vi mr name -quit kh and 
nit -xpi -nvivdy— in trnnt r>f the penpte 
yi ni Wiiiit jiio'.c to iiiL|tfi*\\. 



A powerful customer 
reteutitm tool! 

SO WAYS TO 
KEEP VOI R 
CUSTOMERS 

I \\:\ i i 'i i lui hrtkjisi's iIllI 
keep yrnir customers* and 
em ploy ft 1 *— happy ftw 
can turn it^ery Luvkirnvr 
into a KHdfJEi^ c lieriT with 
tins turN-^vt lhiig viiksj 
v\ui ksln i| i Muvi H'1'.ni- 
fipp owiu-iv, niiiiWRm, 
satatptOfili?. lefemarki'i^rs, 
□ffin vtail— ^ eve^yotn; who fefllj 
uiiii i ljsei m m person ()t b> h 
phoriv SiTgmrnicd into e^y viewing 




1 1 in*- 4*1 ■ 1 1 1 1 \i 1 1 1- ■■ KulIuiIcv 
.in J i\ nrt.Ni i'.ik 

$99,95 jfIh% v rs 




Hiiiiriin^ I inn 1 4^ iiiumkn 
I hi Filial *, iiiii|uii i iFn 

.ma ."i- 1- ■■ni. 
$99-95 t«iui toirt 



Help your employees 
unaersttnd the secret 
to getting repeat 
business. 

THE POWER 
OFCISTOMER 
SERVICE 

CxiM.c*mer5 oft«n tniy 
Ikxiihv 'iit tin- qiialilv 
uj \\w SL-j\jn k , rather thari 
the miahiy of line prndutl 
Show t'liiplovt^s. hois in 
deliU'i the weviu tlui 
| l re at i- s. vil i \fjed niMiimen 
and luriH 3Tottml disgnui- 
Ikil t'ustoiiirr^. Hl'Iji ihexn deal with 
outairimaHiriei iLnLv t^en when 
t h in rv u n t ler f i rv i n- t ii ■ m i jti \\ t^i I e 
hoiv i^iiFtniiniiilkJti? COluvrn and 
Loanpek'iKe. Put your loivipartY on I he 
(n.\kte I rack to consumer * onhdenre 



Master proper phone 
etiquette in $0 minutes! 

WINNING 
TELEPHONE TIPS 

I v.un wh\ n's imporiaiii 
bO pJau- vour own trie- 
phone ealls, In \\\ lo ;^oid 
unnrkcvviry mil h rirviilng 
and how n > triake volif 
voice mail more ef fk km 
Als-i" learn inrnw ativv Wiivs 
10 ptey ffii eiillen troui 
waiiLienn^ ofl the l"pn 
vmmiu, KuniiMiK who rails h.u l rf vou'ee divomw ii%t. 

jrul UfPtklH)!^ an J wh^ it ^ unpfjrlajil tu v,n F ( thank 

599.95 pun %* , ii >""" hH wHlmi the rnrmn* 




non i* Lompkfi^i 



<>n i >i u NOW' 1 \E i 



iiu i mi l 1-800-429-7107 





NationsBusiness 




Customer Service, Finance, marketing 






Quick sen ice (Ilk'shI 
hau* Ki mean poor 
service* 

HOW TO GIVE 
EXCEPTIONAL 
(XSTOYIEK 
SERVICE 

See for yourself how easy It 
b to %erw cntf omen quickly 
but sriU leave, them fcduig 
p4iuptietL Waich how easy 
Etfg to enforce company 
polks- wJ 1 1 stmt t urn Hi £ oil 
customers. The* video series 
will Ix4p you make every- cusTomer 
contact mom pi. .1 .ur jhk jrut |jim|- 



h*Mr VidtttK \ H\ mil* 
Running llmr 2 1 2 
minut**- Include* 

40- pass- *w ktwxik ttablei you U build a tuse of customer 
$249.95 iihw *6 fcii dilution, loyalty, and repeat business 



Management makes die dilttTt-nce! 

BULDI.Mi AaWUER-DRIYI-N 
ORGANIZATION: TIIK MANAGER'S ROLE 




Dr 



MM customer scfvkc 
pr> igram* focus only 
on I he people in tiwir- 
i.il.e with ihu customer, 

rxpln-rt-m customer 
service frctrn a quality 
management, fop-down 
pfi ipectfvt Ma n ager* 
(earn wftal customers 
realtv want from rheir 

vaiut for tush >rntf< at 
.-N- rv %!r'|i, >utd how to 

motivate employee tci 
provide 1 greal service. 



2A2 mimtbn. Inrtudci wnrl l*Hik 

SI 99.95 ptu* «ii/n 



Create a lo*-eost< hii»h 
return. udiertiMNj; projflram. 

POWER MARKETING 
11 1 ROIGH DIRECT MAIL 

A mil x«ssful direct mail professicinftl 
liL'jrn mstniies ruiw (o turn limited 
advert ksin.M dollars into inu^ti 
arid tdtevOyiltflng 
direst response 
results. Trtts 
example-based 
video debuts 
ihr s*rr>by~ 
step process ihji no 
vkles this le^th ami ii 
that are the lifcblcHX 
hutnirss 



Mmmirn 




ries 

very small 




Increase your profit 
ami c&sli How, 

UP Y0L1H CASH FLOW 

How modi cash will yuu need 
ni'M week next roonih, or n<*t 
year? If you'st never had ihe 
thriL- ««r Hit: IiniK to projetl cash 
HtTw, here's the product for y»u. 
Inn answer the questions ori your 
screed 



about mIo 
and t-x- 
[jenvev, and 
out pops a 
umiptete 
financial 

plan in spTwitlriMNH rbntiau. without wast- 
ing j moments lime to set 0 up' Vim can 
foot trends, run "whaT It" scenarios, and 
Ifwayi l now your cash needs In advance. 



1 nmpiiirt d^k ojds s-L'4 S*va 

S^V Sin »■ 



fWWffH 
PURCHASE: 

The Up ViW 
C(u/i f'/ou 1 tutor Lai 
wJll make learn- 
<n^ the software 
a snap! 



If yiw tifd in toarn alxmt ijccountinR. finiuite. 
;tnd hutlfietinji...hcTt b are the answers! 

FINANCE FOR N0NFLNAXC1AL 
PROFESSIONALS 




Miik' enure o^rilkL> 1 
anil weiMnfonnwJ iWxh 



-i' T' - in iiii.iK \ mjtlm. 
DtfllVisr analyses and 


\ 1 II 1 1 1 1 M 


n*iT ueinoi mtrali* 

L 1 1 1 1 *. 1 • k 1 ■ 1 i1 1. I I 1 . 1 I 


v4Urn svriir*heii 




learn es'eryhwi 


U NUJIUT 



ll\rw vtdvm \ MS rmiv Uimitimi.k 

S249.95 



<rf finaruv, fcndudli»K 
aicrnal vs. -cash reporting^ 
ribBCl .iTid hised tiwts^ 
I i*^l \ kir III 
age. m Hi v 
il^l'uui fir 
■ in. I in. ti 



.'IT- 



ii.in-, 




.Stimulate- creative ideas 
and Mniiejiiesi ami 
diiciimem \our plan. 

PLAN WRITE 
FOR MARKETING 



? ideas and 

Hlfll.t nuiiUi- 



m|t Plan Tm 
piinlifi'i <,iuii 



■ApiJiMTJirtjt 1 1 * r rsuru 
cxiriLt^Hs itu killing nroija:* r 
^ ih jei 1 1 1 ev, ^ In jf i J J^t 1 1 1 hi- 

tMMl, ^ I ■ r 1 fc | M I i I (Ml) |'l 1- f 

pntmnikofi^ jtmJ innf« ( and 
pri-Klutrt 4 marketing plan 
that Is ivady ic* pfrifnnri 



wMMwi (ali mm » 1 "800-429-71 07 



Personal Bi sinlss Skills 



rSpeak 

\fourself 



2 atnJJf H iMMtin and txmr 

^mJiii! ihiLi.i t .^u id, 

S 19,95 




V9: 
cafcii 
lar.y 



- -llnlHxft«t|^ 4 Mil 



' j, "ijMnnMi ]ku c«.r .in: 

P*M1 I] i J, 



Ikliver ruepiiiinaJ spmlies 
with confidence and case. 

SPEAK FOR YOIRSELF 

Why \\\ on Ehe ilcklijw? ttowyou dn ■iland up 
ami ijHiak with coitSdtticiff The ability to capti- 
vate an audience of one or V o. 1 m( j. natural 
latent, ft? &a »kJll you cm fuarn— quicWy and 
easily— in the comfort and privacy ed your home. 

N11 m.Mk'T how sirJ 1 . • lit 1 . k.'T I- 'nxue-lk'd vmiVe 
felT in the pant, Spatkfttr Ywnsrif jjives vow tin- 
skill and confidence you nt!ed You' J J dkeovrr 
how to; 

■ present kteas Willi Impact 

* ^vea^pecvll wllhoul note* 

■ h -in id In i|uetllum ivjih titnfldriu v 

* win an audk-nce'i juspeu 

* rjdiJtL confidence and tucrau 

Ie"% hke having a [Wrton&l couch every \iepof 
Tlu 1 imm Jto Hnt Idea tn the final applause. 

Prnvi-a techniques 1o enhance 
vi Mir YtKnbulsirj 

WINNING VOCABULARY 

Now you can leam hundreds oi new worth quicks- 
and easily— white you drive exercise, or relax. Jitfl 
Ml Itack and Ihivn an our Im-akhrcmiih learning 
uvhnk|uo put hundred* of caching new word* it 
v. iur 1.1 unnwnJ 3rt a few minute* a day, you'll 
karri I low 1. 1 

■ master hundred* of new wordc 

* increiue your read j or comprehension 

* be more persuadve 

+ rvpiw VfwrseJr" dearh 

Gel tvadv rn Ustea lau^h. and expand your vocal* 
ulary This is XtiT the Mandant boring Oietttmary 
jmin^Ui liitread von eawMtropan a win ul 
CkjverctMivvrsahom that teach you meaning 
vpclHnjj, and much mm B*ai oniiveTutimii 

u hrn ™ ^pL-.ik or wrikv lrn.1 \v explain .tM llir 
nitwit?* ivaflalkwu tlui can change the meaning 
w y^Ki'U alwBys uk Ihe ri^tii word, at the tijjhi 
Urn, in the wit way. 



Maid «nharnty*in^ misUtkv> 
i when vou speak or write! 

GOOF-PROOF GRAMMAR 



that jgtvt.'* 
11 three 




M I.e.! 1 i\ iiiHiniiHiiiv ^Eamniar Ji« 
von |um ihe ikllb JPtW tif^d. In le*i 
limin you «. .111 nr;hH'i llit- (up l" 11 a(ea\ Ihat caiiw 
nu »t peopfce imuhk 1 - wh u I hi r 1 1 ivy f ^ jIi^ > 1 • 1 " r 
not— In wnvdav ^akin^and wilting. 

Wf 7J ilu*w uhj weri platen yon flH^r uSC a 
cDituna. when tV* nkay 10 end a %entencr with a 
jiinn. and ihe tt$hi way En ioa- .1 *emko»on. 
MraJ^ht <o ihe ynrniiiar TrnwWe *|ir«\ and 
r t h.- n itiT-ntL- i]iK-\iiiirn tlul |jlas£ik* vnii 



ati«iwer uw n 
u in 1 11 ai i \*> 
vfmn 'iimi'k' 
lo 111 I J vnur i 
WHh itWW ll 
tiiakiA M'iiw' 



p. 



nm u"l li* Hi' -is. nt |uvl mil 
ipk KMldrllrWi, Jtrammar tirj 




, Great 
Memoty 



1 



II- rlilrf ] iri\^lint 1 |lTl 

llr.il. Ki^L^mIMu.K 



2 MttlkKttlirtl^ 
■ Mill 1 iiinp.iriuMi 

|hm k. 1 jgfiidc 

$19.95 



[ m st 1 1>. cr how (o 
remeniher wluit 
>uu read. Imm 
and study. 

A GREAT 
MEMORY 

Now anyone can 
have a supcr-ihurp 
mtnwry-^qulckty 
and eastlv — usinj; tht=ie 
slmplc nreaktFiiTiijjih 
inririufv ti'Lhtnqurt. 
This li NOT tlw Man- 
dard Iwrrring let.ture 
, Within niiniJiL'.s, 
ractlvr ia|K^ hook vnyj 
> a ierlw uf eann^ dtid 



mmd n 

ejcmtn^ tliat littk advanced 
mcnuFrv >klll% into the "recaU" 
centen of ytmr liraln You 11 alwavs rememtx-T 
a birthday, recall facts, figure*, and nurtihm, 
tnncmhi f L^ery name you beat, md Jokes and 

You'll ductiver how tn tap into mui natural 
phcrto^mphk a*iftnpry— a perrrunL-iit iueifH3fy 
rh.n ivill neivr k-r Vshj ijo^n n\^\e4*y nsclmin^ 
your eyes... lirtiple a / war-old cm dn ii.. and 
voucan Man ushik j< |i» * ■ 1 1 



ustm 



Up 



Master ilw semrbi ill' 
hihu.ssIiiI liMt-niiis;, 

LISTEN IP 

Lveryoru- llke^ a ftcKid 
iuN-nvr Lhey'n? valued 
.1 m u r 1 lI v \ I iev "re ^ut - 
L..^rul in iHLsir^ss And 



fafcnninct Fin lw 
rtnt Ik RjLniimliuti 

fey j 1 



Jirkil l 1 Km p i,i j 1 

519.95 

pin* \/h 

4J\rly— utii 
ho pfjopte 1* 
rernenjN'i | 
iji tuiik'n,ti. 
kiinwledjy 1 



Mi-i, ,.ppr^1lillMlL% our 

hreakthtoLj^h apptiMdi 
N'K you activale vnur 
likening %Lifh in 
titan ^n evening — and 
itjp prin* mott <ir the 
^uidantc and Informa* 
lion that are around 

M.HJ 1 ilt.h iU\ kllir^ It/i-jir tjuw 

tff^nv to a%k and ntm* to a^k thrm, 
bow lu interpret body language, 
and how in he a hetter manager 
f Huover how to iMen n-uMHi- 



rr you alfi-iHt ..tml ^ahi exiepllonal 
ind understanding in eveh* \itunEktn. 



nil 



ORDER NOW! 
CALL TOLL-FREE 

1-800-429-7107 



Nation'sBusiness I 



Bl Sims RESOURCES 




V MS ikiih l£umnnK iime 
tn in in Lfel L-ii IikIniIi ', 

$9995 



Peel comhvrtablv 
;uid ui cimtrol 
fcith am iiulmdusil 
or i*nui|i- 

HOW TO MAKE 
WINNING 
PRESENTATIONS 

Vim tjn Ljukkly and t-aslly 

UVlTii-iIUV ( " I - MMlUElOll 

jittery Willi ilrase 30 sun* 
tire Hps, ynu'll li vnk jtid 
act compel: J ... and give 
caeh audience ml ctok til I thousand] 
exactly what they expect, beam and 
apply !ftwrt;£M tact its ustxi In top 

vpeaki-is. In irkiki' listener* it iniPtitHT 

I'uHh wlut the\ u.ini them lo... 
u'ni Jiiiw tn $A\uh to t'vt'n' audience. 




- 'in m^r ■.hiliHrt|tHnri 

K^u-m lifniil.irtv 
|wii >-ij- ilftMXI 

SI 20.00 

|ilm SI ifh 



Improve your chance 
d finding (In- righi 
business! 

RELOCATABLE 
BUSINESS 

Save time, h. 1 v 1 1. 1 r i l K vnur 
si .tn. ft. tiJiij hrul 1 1 1 u- inj'.i- 
I U. V, ih, tight far vim, 
ffcfa MAiM (hijwnetjr , * i will 
lu-lji von Kind ii I mwi iu-s.s 
Hut you LJii Imv mnve, 
and operate arwhtiv— 
without losing t Lisiumers' 
Thfcs unique publication cnvttfi ihL-^unn 
tounirv Liud pm\ kle.s detailed Juscrtptioi 
ol estahlKlu-J husilriussgs In mail order, 
[HLhlishln^, dhinhuljon, iiunuLu luring 
and uthur movable bimneMt** lhat arc for 
I'wkt? a mouth you'll receive valuable 
infofjuartlpn on k-airh business, complete 

Willi hhUiNt's. 



I 

: 



Nation'sBusiness Order Form 

Vild lo < in \ih\\Um JV|ft.. k.lMI Si _ YW W.nbJji^liVj IS .< _>j *.!<.,_> _?m «) 



Melhod cf Payment 




J L hrek or mom 1 ) order eiklmttJ 




J Hill tiiv i. r^dU t Jul; 




j visa J Mttteri iid j American Kxpwss- 








Sl^n.iliin 





SI i id Ni 

Nam** _ 



IVLvplitira # 



tiHftt R TOI I I HLI 1-800-429-7107 
OR FAX 1-202*463-5641 



Ml'. 


ViMl ill r*liMiu P 


mh i 


^ n 

fits? 


MM -.i 
riui i 


HI MNLV* MANNING AND FINANCE 






■ Jl^lHJ 






3 ill JUL 'tu' njk '. 1 l.llJ tlL i ul-lH 


IliMfXl 


%t> l H 1 






Up ViUJJ i jhU E hiu ini. i i i ■ ! J 




%ri LH J 






hn-iiKt kw Nmtfi turn i*i 1 Piola*4toaali 


^: i - 1 


S>, i H i 




OJMFliTlH I.FTTKHV KORMS IMKLMF.NT* 




■ i in^ruJtinjt Ui-jiK\s i irks 

...DAUVM QjUlA Hfi^M kill ^lUMl 




\ 






' r. i- ji i pHrrW^Jtkt 

[hM Mi"4 : * lit " 'ttUHMpn I l?t iTmiM! 


isms 


\ ( ..IM 






Itnnnnrl kfiUlyWort* 












%- . .... 


\ 










lr> L m i 






I'l l 1 .! 'i ul 1 --Hi {\\ i ir^ 








QUAIJI V C USiOMl R SJ.ftVU 1. 




I 111 1 ,-, . i i il 1 llUullln Si .', h i 


■4 » r*j 'i r , 


Vi i 






50 \X,ty% to KiH?p Viuir < 'uMnnim 










U iniii[ij; I tU'phtinc Th '« 




S'l I H ' 






rkwlu Uhv 1 wpliorul r u'.ti imiT Vnin 


%JI L I ^ 


4n IH> 






|..,iU>ii, ; ,i i .i-,i. ii. i-|»f|vi r, s HjyiH/iiTKui 


si'fj PS 


DQ 










tH MNf, SKIM S 






II..',-. Hiihi l'. 1 1 k i in N ^ii^S 








E 


IK l ! r, urn W.iyM-ii U-v.- I'lntr Salf; 









(MT 
rail I 



1AM 



run i 



K?ll|.»I^VlV IjipiCUNT ' ■ i • I ' ' Pj I i 



Mow ~lo ^ujjcfiqv Tiiijik- 



MAftRFTOtr r K SO IV HOW 



V"i III S.. 'HI 



\W ■KTvrTim 



il'iihllLklv lUiihki hf • * ■ TinimiJ iai 






pptt Mjrjurtlfig lliiDUKh Him i Makl 




oof 


Jt'kn Write tar M^rt^triJE i^nim m-t^al j ■.. 






rrnvoNAL flt:vlM%s skills 




SjHr.ik fur Villi tu'll 


IWW 


VMNI 






WiriiOrijt ^ iK jLh»Iji\ 










< ii H 'M'"ji ii il i iiJiiirn.n 




\ ' *H| 






\ i ik-u Mmniri- 








[1 I T- ll I |» 


M 






business «Esoirnn?s 


[Idns tu ^Ijkc Wirinrng I'fi'wiiUM. 


^Ijlj 






1 ■ • i' I- i ■ ni 








■ , KitSHlTAl 

III. 1 ^ \ jn | ( iiij.',! 














ojilit i h i rie-j rm ■ Jul! t> *f I H : MJ .lis TAX , 
k.r ili.f^pinc..'li,indlinc |n| ^ 















l«»r Order Is IQWYa Satisftution Guaranteed 
or Your Money Ikick Within 30 Days 



MilllUb 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



nt 



NETOEPRINiS 




SPECIAL REPRINT PACKAGES 



Six Reprint* tar The Price Of Fire, fiei thte Nrprint FRFH 



STKtTEfflC m^J^p 

FOR SHALL RlMNtfS 1^0) 



HI 1 Mil Mi Tlf'H 

($9,95 > AW TACTICS (#9«7*) 



I SI0W 1LT STMttt #909* 

J^Wfc sav fa 19% caxfecmy resile 
1995^ hiLET wnh Iish gmft. Thr CTwimmiiert 
raid to pod far flitall twwiMA i \*w m 

INCREASING HORMIK 
WITH REPEAT SALES UP 

II v taut attny finns may hkr in fiottibjir 
raw nwi* fern ainun admim ^ 

M UilM, A CUM 

Ur ftMid Wide Wtti^ uiwr SrmLI finr& arc 
wqiud ftjotin^ wiili ihr; ton plan-BS. fFawe J9) 

GROWING MORE 

HI DOING LESS #9091 

OufrAin^ to Ctnr& to ft nr nxe JdMfa 

and biuU hi flexibility bj fmm MM** 

N< ilrmbr odlBl OteLTEilm. ftp IK) 



♦How % frta A Business Pbri {WH)> 
♦Pui tor Puipwe In WTftttiK. t*B993) 
♦Ait You IteaJy Hi G« Public* (*90*5> 
♦Preparing Frar A Shift In ttmahlp 
flitting Kuri Yuur PV^JiiJrjji PLifi iA*mVu 
^ Heating fladf Thl ftmprtitim (ffOH) 

ijusiu CAPITAL 

for shall nm«s wo?i) ($9>9*» 

♦A lain U Ustf f 190261 

♦fcu] hunt !■•■ 'ih miliJhm Man ip* rwfli?(] 

♦Cruflvc V» To Raise Capital fM929) 

♦Ci^hDii WlwimiWJ 

♦SiHite RtsL Forltw PaiKWirk-ftwry (#9019) 

♦Matching Ifwalttft Ami totrcprcncim (#W7t'i 

TOTAL Ql AUT1 MANAGF.tlENT 

IOR SMALL Bl S|\FVS (0^072) ($9-99) 

♦yiialto Sumknii Hid On (Ipni Dow 14020) 
♦Small Firms Put Qulty FM fl«8S» 
♦ 'i i n y t jal iiy" Is A I jwjp w I «9H0) 
♦ta^pttKrinti Your QoppAT ttH!W> 
+Hc» lb Oct ^Ktr I^H Thrifikrvg (In Ttadt (*J?t7) 
♦You Nod Neil Be BiR Tb Buhnuat (W) 



• KiUmnj: hi*s ir. i '.>v. i.-nury (#90)7) 
+Hon To (h* Mrrthuil Sfcatas fWOW) 
♦Niching faff Vagnn Tn A RL-tatlliiR Star (*<WS5) 
♦Survivni I'iKiits Fw Hetukoi ttffltt) 
♦Rnrtinii Otit (5* Artists (#9015) 

^Selling To Lincfc 5arc* HM« Easier ftute 1 

O RBING WOUJIERS' C4»JHP 

• [JD-ll-Yourvtf Wijfkfs" C«mp i«9lfi$) 
♦Hdpinv. Irimrvii ft-'Tki-n Hual (#9013) 
♦^7^' (iamp Co«s: Out Of (Vmlnil itftfW'i 

♦ \ ^siy! ^|ipnr 4 ich 1'n hiiiplr^ Sadrtv <#40Wj 
♦TjXIhr Chnsr *>T Wirhm' Crop f*897bj 
♦ijofrtiiolllfm Wnst And fUtl ln|uri» f#90i75 

SWUL Bl StNLSS 

I1NANCLU ADVISER ($9 95) 

♦^nr^ liltiThr Family IIJH« 
#LtesperaMy Swkln| Safety In lnv>jsnii(f ' ^hm i 

♦ ■piu [mpcntuifl: Of &uj-/Setl Ag^emcirts {#9055) 

♦ft* IRS Audib MeaJi Italtutfi i *»»57) 



Xrfmnlv aw M emir Cofa n'ftntttx m>t) tw i(wm t>ntm>ii 

•f j|ti i asrti.' tot intmnlktif Mnw mi Jta, vtv A^r 5 




I NatiOnSBUSineSS Order Form 

BORDER TOLL-FRE E TS00-692'4tHM) 

I L OR F AX V202-463*5ML- 

] Method ol P»rmtm 

I mr i S 1 00 00 Min imum) 

I Ch«tk ck ftioney order mckrted 

■ IN my cmfllt c*d {13 ^5 MinimumJ 

I vr^A " Md^rOrrt Arrrencan tiprcu 

1 C*rdt 

I f Oat* 

I SjgnjiiK? . - 

I Njfnr 

I Addrni 

I City 



J4rt9le R«pHftt R*n-i 



SUBTOTAI 
CAli DCHtUTW, 



1 1 



Notion's Business January" lftH' 



Direct Line 



Expert* answer oar modem' question* about start htrj 
ami rmuiiug their buaiaesses. 



fly }.\nm\ M. Litmn 



BUSINESS OPERATIONS 



Taking Charge 

My company busiiieasi training miin- 
uuK und we want io lw fc Lilil^ t ■> Mrrt.'pl Vim 
and Ma.iterCard for orders placed by 
phone. However, we've been tuld that ten 
achieve the required "merchant itKtba * 
we must buy or rent an eJ&ctromc termi- 
nal 0» luimlli' uecouiil pmcc&sing. WeVe 
also been informed by one provider thsit 




it yatiw.1 we wniup, wugnin 



the monthly (Vh in rem 

Li terminal will he ahonl 

$1 (Ml— far nture than we can afford. Is 

there anv wav around this? 

By and large, use of these terminals is. 
required by the bunk* that 'mm major 
credit eardn iind by sn-calied inde|tfMsdent 
Aides orpnizutloiR* which Reive a* inter- 
mediaries in helping small fimis obiain 
merchant statu* with hunks. 
The terminal* heljj to snfe^ruanl apiin&t 

pOEefltUtJ losses. SUV* Triil^ MlJJnif£lOEl, Etjl 

[] lien lis hanker and a director nf 1 1 j k- 
Hnnkcfird SeJTicr.-^ As*ncjatjon. ih Kansas 
City. Ma 

Taking credit ran J information civer 

tin phmie cati lead to k'pt- such as 
transposing figure* in the uceotuil num- 
ber. Willinjrttm i a X|i]xiins. Imjl liy u.^ing a 
UTinmal. tht- business iiereon pr<ice*i*inp 
the transaction ran verily the account 
number and other pertinent data while 
I he customer in .-(ill on r hep heme. 

ltul Millinjflitin jinrl several nther ex- 
perts suggest thai you should In* wary -rf 
anyone who want* you l*> pay SHKJ a 
month to rent a terminal A ^fairly 
typical" rental fee is about $25 u month. 



and ynu should be able to purchase a 
teimind. sod :i printer for abrmr S-INU, 
>ays Millingtaa 

He add* that "war stories" abound 
efjncerning players in the iridic try who 
try to charge small din^ine** owners 
biUiSit rental fees, so he muv 1u shop 
around. 

Also, although computerized prncr.w 
i- prevalehl vn- ha^ 1 OMinrl -it h •,!-": 
one exception. Electronic Cart! SyHtenis 
Inc., an LndependHLl suler uri^anisttiUtin in 
Lor- Angeles, offers a credit-card pmc^r 
iup system thai uses a telephone keypad 
rather than a computer 
terminal. The eomjuim 



GETTING STARTED 



Trie Daily Grind 

I am inreiT-stei in eIls- 
tributinp pounTiet cof- 
fee to restaurants, spa* 
eialty coffee shopa, and 
OtiwaiL Where can I go tn gather informa- 
tion on the coffee industry? 
J, A., < 'tiirtitju 

The Specialty fnfiW A^Kinann "I" 
America offers u packet of information 
aboul its resources. iricludiiiK regional 
seminal^ frjr coffee distributors Jinri re- 
tjiilei^. Many of the group's services **re 
availalile to nnnTUeniliei^. 

As mi industry newcomer, yoo rnulil 
port'hast 1 Li reduwl-rate niemlwsltip 
alHmL SUM). You luil L^fELiArt the i^rmifi ai 
Otie World Tewk Center, Suite BOO, Loiig 
liench. Caltf, HQN31; (3101 9fi3^l£>0. 

Personal Space 

r Ltin thinking about liiiildmy and manag- 
ing a iiiultiple-spiiEje ^riLil fueili<y where 
people con kl teiise space to store furni- 
tui'c r liuats, etc. WTiere can I po to learn 
jnore aln..iot the induelry? 
R.K.. Murdwll Mntn. ' 
{Snftilur (jwrfy fmttt R,B. f MuttknSt\ 
Minn,} 

Tht-Si'lf Sli.r.tt'i- .-WiVKiliun sells MUliMt^ 
juthliraHutlfi. including n handhouk on 
i'rtntul Eigreement^ ami u b:>ok of tnduhtry 
KUtislirx. Msmy of the group's pobtiCii- 
tionjs ure liveable (o nonniember^ *il 



c;in Ik- reached by esillinn l-SW»-S54-47Tr. 

Aa jem weigh I fie njitti inf*. remember 
thai for each credit -can I tranuiction, the 
merchanl is chur^wl n fee, which tiased 
on how the transaction pnu'es^Mf; it cl-eh 
bf higher if 1 eninputer t^rminEil k not 
used. 

A merchant who uses n temuiud nwht 
I nay afwuit :j(i centn yier transaction, suys 
Steve Ffeta, vice prcsirJent nf >iile* at 
Electronic i ani Synten^ His i-«rnp:fcn> 
cliar^s iTierclinnts 7". cenL-. for each 
phoin^jiad transact um. 

To leai-n more aMit obtainitaj* nier- 
chant siiitus, see "CJuinp* f '"^L-irlL! im ht^e 
2* in tiie JuJy Nathm'x Stofesw 



.ih|ih(ly libber prices than members pay. 
Book fO'jci— range from 415 iu \r>u 
can write or cull tile ahSuciatirjn ;it -1141 
Ci'dssgate Drive, Cincinnati, Olao Ir&Uh 

;o]:3i Jfl<J-(>.|l5H 



Prepare For Taheoff 

1 WfiLilrl Like to start a l ravel agency. 
Whom do I contact far inlbrmatiotj ulmul 
tlie industry? 
BJLZ^ Blur Bill PtL 

The American Society of Travel Agerste 
ha& a variety nf re^jurtes that could help 
you get your business idea oft the ymtmd, 
f)ne is a hook. Tmwl Atfrtit 

It is frep to members. KKft fiir nun- 
members. Contact the association at 11U1 
Kintf St., Suite £00, Alexandria \ 7 h.*£Ali\ 

am) 7»-27K*. 



HOW TO ASK 



Have a busme^related question? Mallfjr 
fax your type^Titten query to Direct 
Line, Niiiit\u\H Binmtrx* Ifilfi H Street. 
N.W, Washington, DC. 20062^000; (206!) 
W^SIDB. Or transmit your >ine^d to 
our CominaServe addraK 7fUfflU735< tie 
sure t« Include ytair jolili^ss a?n I ; . ■!■ 
phone nmnben 

Because nf ihe Wgh volume of letters, 
we emi mmvr mly thonc that arc chewm 
for publleaLion. Qiu^tintw may be con- 
dt>nwl> and writer* will be kknttfltd only 

by inrlials and cily 



TRANSITIONS 



On The Block 

Tm thinking ;ir .--Iiiir .1 Ih^hm^.- E 

have owna] for mrm? than 3U years so ! 
canrFtirp. Dnyuu hiivp any ^neral nrfrice 
on huw Li, nmiill-firnj cra™r can locate ;inil 
Hpprwttch hirji^r mmpniiuHi that mighi In* 

J R.. I, twist, Tctt* 

Before you xry tu attract a [mtctiti.ii 
buy or, ycni first need to determine che 
value uf y<uir Ijbtjj. says Knberl Hk j s|mer r 
president ^f Iucenter Strategics Inc., a 
Washiiiirti'n. D.C., huRintfs* ctnwli.in^ 
firm. "Depending Ujmri t_hk j purlin tlar 
industry irt which yiijr firirj iW.s biminvs^, 
there art certain to be very specific 
mt'lhuds <>f vakitiian. including shnse 
based cm uatih flow, asset valuation, or 
earning '* 

Kteshncr. who advise* companiea m 
buying iinri selling buMntw^, say a yiur 
nest rtcp should tie to decide the terms 
ufHin which you wiil leave a company you 
have managed for so hn^ r If yim lire 
necessary to the bu -sinews, he *ay£. you 
need to consider whether you won hi be 
witling to stay on :is a consultant. 

Another L^ue is how your employees 
oiight be treated hy a new mvner— and 
hwv much that matters to you. 



Uhce yuiL ii.ivi ailrliv-Wfl the-** eun- 
cvrm* it*? time for research. Firmer 
su^tste cimihiri}! Lhmujjh local business 
recurda and local and national newspaper 
und nui^icqnp articles to find nut whether 



■ 




there have been recent buyouts of busi- 
nesses like yours, ''Since you are looking 1 
ftir a larger company tti purchase your 
company, it may tie thai rt tarpe regional 
ur national eompany Ls puivimaLtig amipa^ 
nie* sriniiliir tn yuur> hut ha> not yet 
reai lied your area " Fleshlier says. 
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Sal*s < -J" small company* ulti'tt an- 
curried i»ut through laziness brokers, 
listed in the fellow ftiges. Kind out' ihal 
specialized in selling companies in your 
industry, Kleshner say*, and check n?1't«r- 
^^^^ _ eneea before selecting one. 

You can risk a broker tu 
o|>eruif on a N no-nanu: Um*. H 
tfaupinp the h-vf I «f oiUtpsi 
in your Uihhit?*- vvithunt tdt- 
in^ prosfjeetiv* buyeis thai 
yiLLr I -u^Lcu-'s^ H-'ctifkuliy i.^ 
for mty& "This can be ex- 

whether you will lie sLl^Je En 
get full value for your com- 
puny/' Fk^hrit-r <iy* 

■l'K! MititciL-io, I'jvsident i>f 
t Ti p. j Centur for Entrepre^ 
neunal Management Inc., in 
New York City, says that if 
you are unable to interest a 
tarter canipiiny m buying 
ytmr btj^inet^. you may he 
able to End an individual 
buyer As ujjfjer-inL'onie managers have 
been "downsized" out of corporate jobs, 
he iLOten. tnany tiave L'on^iJered wnny, into 
hu^tness for themselves, often by buying 
an existing firm. J, Tluit r b creatins n pood 
environment for peuple hiking td sell 
their huiiine^se^/' Mam'Li&o say^ « 



ADVfFTTISEMENT 




NationsBusiness 



Mancuso's Small Business 
Resource Guide 

The Mosi Compklt- List uf Small Business Resources Available 

Diwi I jnt*. I he popular advice column fur small business mnm arid fti^Hjjm, giv^ you msucr?i fr»m 
ihti experb ubuut Ntxning md njnntFiR \mr h us mess \m vtpu can have even more unswc^ sit yuur 
firt^rcips wj]b.tfrwH.vM v Smalt Htisiwi* ffrsounr tiuuk 




["his updaJcd Kujdc cojiuuji'i a complete list of iiliiiil^, .iddrcsHt-s, and telephone 
numbers of ihc licst SQttfMf of smill business information, including 



MANCUSO'S 

Smalt Su&faAH 

RESOURCE 
GUIDE 



SEE 



0*411*4 




of Information 

tfafliii CaU + GDi#P*rftfrf 



♦ fompuii-r pure h isms directories ind wuruhouses 

♦ Incorporating and formm^ partnerships 

♦ Frinehbtngilirecijjriei. ttmiaiknns. Jnd jdvism 

♦ Legti] Inff^iiUoii md tmponanl le^J qi^esiions 

:uid rcL'onimcndaUtjrh 
4 Uovernmeru assl sunce, including hm\ ami gninb 

♦ Ohtuiniii)! ^turt 4 capita] 

♦ Import/cxpon gertcnuneni contact and much, 
much mor^ 

Inii-irh Mjniwi h Ajiu^L-j'tbi^l wllirj; xttill f*itwnm lULtirtt 
lit la* wnlkii t 1 * mjLi'wsW InjuKs framiln! rl^hi lausdrarw*^ wd 
j RMtsilH't »if chr Kianj iif dLkivrtv Uu -jo tlivff^ I S- rornjiiftin 

Order TodajH OfUy $9*95 
pEu> %'i <h> tin ^hippm^hjJiJItuK 



NationsBusiness Order Form 

Send 1o: Valuta 5 Buiifwsi, Ctrculnlioo Dtpartmenl, 



ORDER TOLL-FREE V800-230-7700 
; |_ OR FAX 1-202^63-5641 

Meinad Hi Pay muni 

j CrkKk Hfrntosed lor S 1 3 95 (ini'iudns S-i lui sniptwitf haniHna 
J BJI my trp *l cs d 

J VLf > J WaalHrCiirCl J touridan dpi bss 

Care; # Estate 

tuirjpncrte §- 



r i;i n. 



ComjHr^ 

fl*» 



smi* 



tU) Mii'fttit'l fitirrit-r 




Seeing Where 
The Stars 
Blinked Out 

When you re in Hollywood, the 

.ll:iriiu<ii ni'thr Vr'm'ld. 

whui k'U.er wiiv Jn .^H 1 the 
-s^'ht^ than u. ii hearse' 11 ITuil 
was put thinking- anyway 
■aImti ivi ^vtv « r ri 1 1n- Wl-hI 
CiwlsI .i short while lhark, cnuL 
jiirtumHi'ly, then: weis a VM\S 
< oddkir hearse wasting just 
an urn d the aimer from 
Main - ' I urn— i 
Theatre 

The hearse 
wa_H there nut 
just for us IjuI 
lilstj for \i half- 
dozen of the 
mortally ctiri- 
ulw, each of 

a ii'iin I i.ii I paid 5-1 

spend 2 huurs as a 
H nwL] in 1 j " J I oelun^.- tn a 
company collect Grave Line 
Tours, a mche marketer if 
there ever was one. 

Itti tours take yau to the 
-4!-- uf several dozen murders, 
suicides, accidental deaths 
and ceiehrity funerals. 

Our kin^-haii'bd driver, 
Sieve (when we asked him For 
his last name, he staid, u Let 
me think of something" >, grew 
up in town. I Hit he dearly hud 
found his spiritual harm* in 
Ijuh Angela I le luid goi--i. 
hi? firet tattoo, uf Judy 
Gar) and. iht 1 day before we 
took the lour, 

Amory; the hearses first 
stops; the hotel where rock 
suiter Jcitiis'lcipliii expired in 
1970 (a taped narration, with 
apprupruile musical aociitnpa- 
m riven L, pmvidt-d graphic de- 
tails fjf her hen jits overdose i, 
the apartment building where 
I *( i u 1 r Ij htv s uf f ered Q fauil 
Klnikv 'the nloniiT^ he was to 



iippoar in rk voire enurr ■; con I 
thr kiti'J cnmp Irs wheiv 
eoTnediun John Relushi dted 

A Divine Blessing 

Tl ji- very first 
"inuumer* 
later became? 
.in attri- 
tion. That 
was Divine, 

pound iran,^ 
ve^t.ite j-'UfcJ' of such ixfrj -John 
Wjiter.s films its "P?nk 
FLuTiin^iH." He died while m 
BoOywood fa) appear in the TV 
M'riv* "MurnrNJ Willi 
( 'hildrvn " i A* e said of 
that first customer "He \\Ar. 

1 1 Mi ■ <U'iuJi lu dn i iO -iljl 

tour rciute.'j 

"Mournenr sometimes vtm- 
tribute to the tout in other 

ways, m> Stev? fluted 
outride the house 
ulh-rv y.irui- 
ster Bugsy 
Siegel was 
machine- 
gunned to 
death: "We had 
a delightful 
nmrtiuan <m the t.unra couple 
of rrtf Uil h,s and he said 
thai they found one of Busy's 
eyeballs on tin? fivmt dixirkjirjb 
ThatV pretty i'doI/ 

Indeed, its hard no* to feel 
like an attl«tfcw ptiwtf 
whi-n ynuretofklirigthrcjo^i 
^mie uf Southern ( \-ilifiirniaV. 



ihr hi mii "h'si n.-nlly kind uf 
fun and adventurous to he in 
iIilh hi^jirw- *" 
Tin- Unr cani'ludcrt. arti-r a 

Icut^ limp Ihnmgh WVhl 



If/ickett"-; houso. and "I ju 
kind i if put twu nod rwotu- 
Bflther 1 ' He started Uraiv I _im 
in (Mi Iht J SWT, ^ith an iii- 
vi^tmiinl ufMbcJol SlO.tMW. 





neighlnrrho^id^ 
in such a mn- 
spicuuuf vehicle. "We jjel lot? 
uf people whu ^ r ill btnk sinril 
waw,' Steve said, while others 
;ire leesfneTidlv ^hi-n 1 hi-\ hit 



HolKn'-uud, Beverly Hills, and 
IV-J A.'i if ii,| hitler *vvmn I he 
-it i--: nj .i lol rm^rM de;iEb like 
ilnw ol Jru'k ".i-hiK Sul 

Mimu -fiit'k Wehti, h tk r 
Pud!, .mil Huni]ifuv> 
Bugart — wiihn ™>d tolhr 
Ilull vwiind *trL»ei miner where 
William Frawley il-Veil Mi-rl/ 
oF'l Liave Lul:v" ■ dnopjjeij 
de;id ( >n requt^ the dri ver* 
will lundily tlie lour to Utke in 
sites farther afield — the 
Brenlwoocl sileofLhe 
.Si nipsi ii t-i j i >l. lit 1 1 lu n uirtleiSl, 
i for example, uv even the 
rarirh where the i.'harlt^ 
Mannni ^Faniily -1 lived. 

A Magical Misery Tour 

Qraye Line b the 
tetinuhikt i>f 
i jjVLi Smith, 
43, a .Kai\saji 
who di«XA r * 
i-h il. \'Jnl'- 
worki ng as an 
enienje^' n»d* 
ieal technician, that it didn't 
tKjther hi til t u \w WtiSO/i 
<k'a<l pt-uplt- He tried 
luneml school In Las 
Angles but didn^ carp 
for it £uid later worked 
fnr a fev.- nmmhs as an as- 
swtsint tiK'i?median llwid> 
Hftdwtt 

Hi- iiiul Unn putting ti> 
^eth-r "n\v irwn little wl-ij-J 
tour/ he suy^, just fur the 
amusement of friends whu 
CUW to visit Then h(- uqtkedi 
tin- -iiiu vans going by 






i 





Smith moved bad to 
lijiis^- in 1992, leaving Grave 
Line in the hands of a resident 
tttpmogCT, but he ^tall returns 
to Califikmsn owry crnjpb of 
nmntiV In rhirk nit Ihr bu,Hi- 
m»» Uravi- Lnu- j> pnifiluble 
bm not lumniw, he s5ays; it 
fjiveti hirn jl finandal ti whit in 
tlukl li'T.s luni pursue frve-t.oiee 
bnwidejist pnijeuLs in Kjuiw.lh 
Tj1v Mv^nil." he saj^ - *^ 
juKt nut tu have tu 
work for surnejtTk 
all my life/ 
in uiii^ 
rehpeLl, 
thfjugh, 
' ii iv. Line 
nm> MH.m fall 
vii'lim to its 
own suat^ Siriiih added n 
pectind he^kne in August to 
ktvp up with the denuiEuL 
huL he says, the hearse* 
hreok di:rtvn cxnintantly "We 
like thu hearse \dm~ he says, 
"and i*vetyUni>- else wrrn^ m, 
hut wfVi* hainn^ tu turn away 
tot» many iMijjjIi* ttV mi^ht 
even switch tu a vmi " 

He aekno^ k^e* that some- 
thing rather special will Uy lusi 
if he make^ I hat change. When 
ymu take a CSrave line tour 
ntiw P lii- Ai*ys, "Li^TTainly it a the 
mil) r.imi- Viiu re wv\i\)> to in^ 
memtM-r ndjn.|i in a hesinw " 

If yuu want tu becumo ^ 
"mtmrner" yrjuswlf while the 
hecu^fta an? st ill on the rood, 
the number to call for reser- 
vation* w <2irf>4tit»-4149. 



Nation's Business Classified Ads 



CLASSIFIED RATES AND INFORMATION I BUSINESS FINANCING 



To place a classified ad CALL TOLL 
FREE. 80O-424-67-J6 (in Washington 
DC call 463- 5640] Fa* 302-463*3102 
or write Nation's Business Ctess-'tied. 
PD Box 1200. Wastongso/i. DC 
20013 Ctosing date fcjr adverting is 
live Wfi«ks preceding date pi issue 
Rates are based on (requency at a 
per line per mseM cost as follows 

Ti p 2* ex ifr - frequency 

Jtt9 SBb £6U *5? - hr^iril; 

53fiC> $B3D ST",*! 35 m - p-e r in. hi liM.lny 

rnrumL/TH scim ssi, 3 him; 
dmpiAY, t raft. 

Haw To Reply To Box Numbers 

Box fnuHifaor in Ad). 
NH&an'i BufiinesHJ Cftssilr&o 
PQ Bdi 1200, Wart Mngtpn. DC 50013 



AUTOMOTIVE 

















rt*5 



BOOKS 'PUBLICATIONS 



BUILDINGS 



STE5. BU*_EhMS5 Kiflm HERITAGE Mured fc rau< pmt 
tuMr t4 tut UKE turn twin H vwi4« tmd say? 

Cart *rth >faur tJiiWng Dirt 1 -8QQ-W3-556& Hontngfi Bxntelr>g 
Syuwira. PDB M Lite Heck M ?311&JWm 



If* QUALI^. ±Tir r L feJILUIMS^ A 
. NAUBC E«fCONSTIUcilQN 




SAVE UP TO 4S% 



Ihif l B *-«fi*i t Ritlliilriqi 

W HI I o Supfiltcrm Lnt tit 

iuitt M yainuir !1F 40 X \ 14-S0jCI8Q 



800-888-4606 



BUSINESS FINANCING 



ACO0UK1 5 RECEIVABLE 
HhiJ4 r frill afT^Bi *nt|frjn*iLjc 
AflpipnUfi fry pftcyia 1-*hTfl-r«7 

Aii I |Qri£ GF DHLL 



SWOOn to HBOTLI 



:i'J|., 



= t r-V-'J! • 

Hl'lT up IJlitf?T!Wld« C4h Ul 



BUSINESS QPPORTUNfTIES 



>rjur m*» U*il OitHf; (jutilnrung OHTtajrio* et*r «itMtn 
busnoBiai thrf wb for ufe Fai 4 l r « E*fTfjiw awtan«s '•pon' 

wdAo Buwti l.rtftnfl tin- B ?*ft^« HiQnlanfr Mar* 

rLflDQB or Cllll (Bt»| -M&-88B7 



FINANCIAL COHPORATCSN EMWIDIHS WflOWlrYlUE 
Bts**yag.«. FVuparft Arguoiio** fteptwBfilflir'** tiQrjdQrj 



business 1 1 \ wave;,. 



ia hard Ui ubLiitL tinier yrni huvc Uic nt;h* 
pliui! Od jttte loin mpjirfwcd wiUi 
L&idcrPrtt 1VI - Jjic noftwan: n\^loii ihjl 
pctfofim llac «ii»lyw invpsJon wan! ti> ucd 
CreatcK » pmitiMJsjnJiJ px-Vagti Itul he%* 
letldtnAitv M YI£Sr ti^nUT ^f^Hsal 

Rink- Free Trial - Prw Suppurt 



MoneySofT" 800-966-7797 



BUSINESS OPPORTUNITIES 



COflSULTW/rs Cariducl pcipulv 
yj^jc; Oaiuucdlon Iijavih^q Fm infa 



I Iti ' 



W1 LfiafiU"fl' 



Anrrirfl Crjnwftnn .la^?N?f! iwv*^ p*V 

■<W SO 5^ART ffSif cmn mpf ryd«r LudifrnLi ivm hafflfr 
6pH poflLrtaT ntanTalTTjfi «0£yH Vir> ptfHsfte Fw itnro 

■..I'll' ■ ,L ' D«» in!- MifflDtihl ■ h | 



HOME- 



■IFSS amrt 



DoLrt rtaodland Hill^ C#to^« 9 1367 

l>C GOVERNMENT RNA^CT- imitiJ tlUflUMI 
Mount lo M 000 DO fret mCordsa rmnuofl TQ7- 



TiltE SEiUNft 5t.tHE?5 1-900*2^ 



I mAht Ou.Hu Mt»Jv 'tqanlrr*! rtitli ^Dffctmrcn 
¥aw dft ttfr f -w Rutim ^pr Own^y^Na QtftM 

























nurii^r CO 



THE CHIrM CONtCCTlQM Dati 
■mwwiw i rtter ricvi oncoi i 
Jyp«te produLlinHA 'nataiahi Dvlaft 



7 An 



IKvm fUJSjr^tSS fiHO-B^ ■kpwKiir^ uup^g dlhi- 



t k Tr^iMi incui p' || :'* lP in n. « 



|-'i ■-. ■ .-. it 



FREE RtPQfln LB5CCWER MLW k*JSlQ€ 9£OHET£i 
I* n tesiouej wmj <Jr*h« tilAlrrn: Trw- ^.mtii h,j p. 
RHDumrv rvwccyra'i piki iinian Call 900*13-413 



W rr i i" w PJfi MACHfC! CirE* nm rnwtlf NifflM I^AUWUI 
dxrt* tawti «dg)ng Ctntmrin the 'w* product AmjunQ 



WOtfV ^AffTH FDFEi^i »/nE¥TD^£- Tup Trow ■ 
Odin tM*pll9Bn<s1 THE&0B^ElCWW«4f&N 
R>vi1 Sl« a ^ r irnBEA^ r>flfflfl3-437t 1^141 



CAm*J,i/t 0»l CWUC- «wng prrtj^t fin KJl Imp ^ 

f.rff* piwrtnwn pittites fter m^i ifts enr#' Ron wtrtJWsfl* 

CilHIfliaUTDHG NEEDEIJ For ^rr ftOduc« Srtrt erily « 
CKfcBufv tlAinfl UIW0 to m«n«g» thinning rujn tM\ftmSm^ 
ptiduri Pfvaf mill itefiHI urn up lu i^.DtK) per rnOnih 
JI0 W*-5"6fiD 



oasi on r your eweaws' m* 

Uhl flfKi a ihtj World i**fflinli 
4ivnlMBd in WOE! rDtt 

i-nrjksss-^iw 



EMI change *syw 
BtOji b*oon>ci5 



^. .r | 
If! .l> 



i polwnnul *liri ■ 
inlijrn-ahnn r;ali 



^REE FfCI FREE 



WJTEEX3' 



UAKI vfiufl DREAM CDME TRIE EAFh |75 QQ0 YEARLT 
TCftifflrr<j5. riOf ttEKACW Srali C-iki.l n WaidifHBidk. 
TOLL FflEt HJCCMaWi^J ^U&CAhacrAj fir mfa GLASS 
M^XANPC 45&fi ?W 103 AVt PS lM»rdj|# PL 333&1 

f I MQNEV MAKEfl Spa™ lirr*' No Mflngl Pto tfwat**yl 

PKSTPHii * : n* 









•ii lino - 1 1 ^.tr. 






3»«B3* S^VfsWi Spiral drtonii hiB C 




^1[i ^ 










rtit*lr>i L*Ib^ 













it*et roe 



117 DO ■ ftm pAf 




DAji *V«iniLi 


SucefWft" Dttjal < 


i46&47 Willi Hindi nn U- 4 


SW64WT4 



IrjmdVM )nw t^ »ii* t»0uciir^ S3Q^ mcMPwa, Marwy 
S^Li- Guar trtM ff4FO FtViNGHlSE TOA Cuw SI 

unto, w Mate ^wc yiiT^M.^ea 



Find Losf Money in Dumpsters! 



Jon ui and maw rmny r^p c™*t^r^tti /i fit 

y^n] iflM i i aai rl m ; i rj aai fcfla [i^vwimlhfU^ 

Ow *B*fif ifrvw/ Hfwii isfwcli J dap nafldiaftBw^ 
*nilk*bnfl maraM m*tm. Rn4 ? nmft Tjr^nWS 

Csttnowtorftwitttekti! f^OMNMinf 
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Nation's Hush 



Jnniiar>' li*tFW5 



BUSINESS OPPORTUNITIES 



cgpflfaJflfr awatfattt ID Miitnr*jrD trtJ viWii tiuu» 

Jh utl>>'."1ia 3=ai^Hl HN J feiifck Cfr-SyflO-QTl PQlyu!& 

and huivaieds cf crfftfir msplicainjnB 2DQ ddih*i3r*mK 
»IXVJ*!^t. FfeOtHted K^ftlCjrf tfc^rwgr Trstninrj JhM i"3tiqi-k 
«g Tactwicsl and tu p m fr q. wftXrt □nain'if^ friyn 
%?.t 000 f-crf tana inltyifufhon ina a fHtriucf tifliipin iLiH 
lulMrc* T ^jffiWM47l 

k hb«iMum«ii| taifanchiiw 



CALL CAflDS/LONG DISTANCE 



CanJt. hw Fm, k* I kr* Bar 



CARPET 



ORIE! 

Pro* 
DuflD 



FRANCHISE OPPORTUNITIES, SERVICES 



call now for a 
free expo guide 



ft HARDWI JiilD liR*H0tJ> ft CU$TOU. 
Milkiriaer Lex* to KnifW Gij* Lowest 



i , 



fu.v J i 



QMS li 

pn.11 lir 



Jo All 1ryV hyr jou aJto*rg jtj u 1& UN 
a kill Kit* iV fpm« 



TtQUl^tWj & 
JflDfQi. 



flecom* i CttitetmorttM m ytfi* ca#ti frirtrfiatj* Id battnafel 
i*P-4wrJMl dnwlriNs hi $1? bOkn aula* Spacyiltp 
AdwaHwng rewuiry £a* righi whom jrou liva im*ti or 
tug city -or t>aa Oan ^ atai ww a frfti&pKztui £JHI Gitog 



BUSINESS SERVICES 



ABC Ftot PriPA^Ctftarr Buy* Yrrv Ma,cTT hi-rmcji S»*» 
IfrfrTk Far Fwme ofiica fir ctlwTtfv Sfiipfwd e»fb£I 1n yQiir 
dOer 1 «&OT-DAtS. Ed tOt 




CREDIT CARD PROCESSING 



PO (M LA| i !: •* W i I" iil i! .'.;ilTv r • 

FH>™-C>tRrSERVlC£ Agam » htLrmftfjUT Sun* € sinfca Ci 
HntiKKI Hrtdijiriij Cn TfifiATiA Cuunly &4P*. R«d fiH 
Ci al FDC VratHaii '-MfrBKMEAD <±323i PS Via 
ruing Sup* IDC' 
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EDUCATION 
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Ciiy University 
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.V.i,- > yOj V1U5T DO TO" MAKE * PTOnT AN0!W».JV 
PftQFlT mtH TECH«L0Gt CALL 2lfl^24f3t4 *Qfl 
MQfll: IMTORMATIfJN L>j CiUff 
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JIWAFfrii'TiNG 



O^The PtTOnfrlno^pflfiDivB r;jQ LAWYERS FEES AQSMMl 



Mfwr ritorrMpli 6 iXu i ^itfm iH « IQQyn Drtag^Tiih^g FRET 
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MEED MONEY? 
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. flAfil^OFlS'MA^nsrXCTGrtArE 

MA L#arVrDrti iNpflmfm &*ii mNivRRSiTi CiF MID- 
A4^fdl> 537 firtf A™ PO tioj 3H Ceuntjil llAjfTi IA 

COMPIETE 1T3LTR COLLEGE DEQ8EES At HOUCI 
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PROBLEM? 
WORKER'S COMP 



a truly oomprehenBlVQ 
learning experience 
about franchising 



worfcTe largest 
franchise showcase 

hundreds of exhibitor© 

1 -^"i^omp r eh ens \ ve 
educationel semSnars 
by industry expert© 



1-SOO-649-4433 

or 407-S47-BSS1 
fiponeorad \zy die 
InLarnationa! Franchiae A sao caution 



HEALTH CARE 



DMe* Cay. KS S7*31 #v foQCrtpm^ cnl ¥ Mp0«ili 



INTERNATIONAL LONG DISTANCE 



Fck Wa 40*-t4fi-5MD a tail Aifi-1 ffll 



MID ATIANTK CONSULTANTS* IMC 

Introducing a Unique Solution 
far Woricer's Cornpensation for 
Uu-ge and Small Companle 
OffEccs Coast ro Cosst 

Call fbf Free Irifbrrrctfkai! 
(2 1 4)2 59- 1 022 FAX (Z 1 4)2 59 - 2 2 14 



BUY IT WHOLESALE 



"A^tOLESAiE SOUfiCl'&DiWC 
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FRANCHISE 0PP0RTUH [TIES/SERVICES 



FRAt4CHff5E tCUH BUSINESS 
4 lAOdirx] crvwmno firm ji Ifat cpt^rty 



INVEKT10NS 



FPCt 1IWEMTIDN P*ChJ<iE D^m & Arrocnrttrt- flUar* 
CustonHjed tHjtiifflprnitnl PaSBrtiPfl A iJtanmng m de?* 
Liinlini fl mini Hin im r^inn i*>0-e77,&H2 
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Franchise 

your business! 

Cih tot i»^mwl\em About Trmchli* TtMif ByiH«i*' 
iMUlnirt or inlMrhiiiwi on IrtMhrtlng 

PfnnCOfP ^800-ffiANCHlSE 
I1-8C3 -372 -62Wf 



LEGAL SERVICES 
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MOVING SOON? 

Please advise NATION S 
BUSINESS at least five weeks 
before you move Send oid 
and new addresses lo expe- 
dite the change, You may re- 
move ttie address label from 
your magazine and enclose it 
with your new address. 

Change of address shoufd be 
sent to: 

NATION S BUSINESS 
4940 Nicholson Court 
Kensirtgton. MD 20795 



PLACE LABEL HEM 



mm 

NEW ABBESS" 



CITY 



STATE 

fjATi OF n\)^ .■■H^M'iF 



ZIP 



LEGAL SERVICES 



STOCKS/INVESTMENTS 
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MAIL ORDER 



TRAVE1 



MANAGEMENT TOOLS 
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MARKETING 
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Cutfowv 
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OF SPECIAL INTEREST 



iMX jo* StMiihifti her Sue 



PREMIUMS A INCENTIVE GIFTS 
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Timely 
Reminder 
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The 1996 World Business 
Advisory & Calendar 



Available now in a 
beautiful 8 \!T x IP UMvl 
uppninlmiMil IWituil _ 
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1-800-446-4403 

Superior etching of fine detail 
will enhance Uie irnage t?f yt>ur company- 
logo. Quality and turnaround lime aro 
unmatched with our stale of the art 
equipment and in-house de&ign teem. 
From caps to customized testh&r^, 

we can provide our full fine of 
apparel to you for that unique grit or 
ufjcomrnp corporal* avent 




CbN for Our catalog 

m lw Shins from SS 45 
* Peso Stuns from Sit 95 
'Sweat Shirts from S 12.25 

'on quantities of ctoaen 
P^a itif.lu[l« eniEi^.^k>ry up to 

5,009 stffchw m sevwi colon. 

I iubniifli n .M«tns Pmli^I 



Editorial 



ItuHuu.'sjs January I1W 



Our Debt Deepens By $482 Million A Day! 

C 




Rr.ft.-t UMWJL— 441 



Chairmen uf t um/n-^' hwhjtl rtrnnmfttr* Srti. f\tr V Durm i jW, 
It .V I/.. M,\ m'ui Ili-p J dim R Ktwirk R Qhin 



irtu|ji , i.»tnisf.-w:^t , tjm- 
snu lianl, if sit i til, as 
the Clinton adinjuis- 
tmtHin and ih^ L'Mipvss 
tfniggk-d in the fatal days 
of the year orar adoi it inn 
oj' a balanced federal 

budget. 
With si mng public 

hacking demonstrated in 
IhjUs, Kepublhan leaders 
were undei-standably re- 
luctant to yield on the 
issue at I lie core of their 
push for basic change in 
the national pivemmcnL 
And while President Cliu- 
tuti had finally iiLwpted a 
seven-year timetable for 
elirnii intijiti deficit ^rul- 
ing, he hid key difference* 
ivith many sjierifk? piwi- 
sims* ittthe(;()Ppivj|msal. 

The lt it illicit involve*! the extent and scheduling nf 
sending curl is and to reM Hut underlying the details of 
dullars ani I ^rhedules WW the fundamental issue inherent 
in thch bduncfti-hudgt't debate: How should the American 
government be structured as the nation prepare* to enter 
me 21sit century? 

]-'isi-a] \nAn:y involves the t|iiestions of \vh;it ynvemment 
sin mid — and should not — do in that vast, complex eco- 
nomic anil suoai entity that the United Static. 

The lialanced-budget pLuuu approved by the R^j ml ■- 
licaii-ciiumilled t "mign^s calk for whui is by Washington 
rfajulanls a revulu tionary s-Il-jj — matching income find 
outgo. 

Thie piu^ MiiLild include fu ndam e ntal changes in the 
way Hkshingtun <i|terate*— a mill hack of live friend 
Immmfnicy, the return of f>mver to the sinter and tax 
relief rlesigned to sm*ngtben the eeonnmj generally and 
families with children particularly. 

Republican strategists agr&ad tarty on that Ihoso goals 
could flirt be achieved lis Ioiijito the federal government 
persisted in jxitities that have seen the national debt 
increase by nearly 5(H) percent nver die insist 15 years 
alone. Tlie isust of servicing that (Mil grows ^ronlinely. 

A chief author <>f the biiW^d-budpTt plan, Senate 



Budget Committee Chair- 
man frle V Dm net Licit 
R-N.M,. bruught the Issue 
down to bs^ie terms: 
"America cannot continue 
Uj spend jUXi million a day 
moit* thuo it takes tn" 

By taking the steps nec- 
essary to deal with that 
j m-jbleni. he <mcl V can 
, . . change the course of 
the economic histriry of 
our nation." 

Hup. John It. Kiisii-L 
R-Ohio. chainnan of the 
HoU&e Budget Committee 
smil another rruyor fojw 
l^hmd the baliinc'ed- 
burlget iirive. said the 
m^agt' he ^'sl^ m*ivin^ 
fwm the Aniens ] ieo|j!e 

the efftJil prufrrcsset] 
was thk ^Dont stop. I>o 
not ffK^e in. l*\n\ wive in. I^lwLse keep it fioin^. Balaisee the 
hiiflgel Save my kids. Fix America," 

I "nder the amipiT'hoiiHve hufl^Tt mcwsiOT that (W 
pie^ j^seti iWferal spending over the a#ven vms would 
fall b> S8n0 billion under the level thai would have been 
reached under e.\i?tuig |x>licie5, 

Presiileiit (Mint on vetoed tliat bill unfortunately 
His action was no surprise. He had repeatedly said he 
would do so on the ground that the measure went Lou 
far in curtailing several programs. His veto set the 
stage for the year-end negotiations aimed at reaching 
a compromise. 

Budget talks were still under way a* this issue of 
Nttfittn's Buxiuiw went to press, iimf there might 
have l»een a breakthnmgh k«ff>re you read thk, But if 
the (Ust:ussions (alter over policy and political differ- 
ences, they could resolved quickly by addressing 
one simple stnd valid qoe^tinii that Domeniei gaid is at 
the heart of the debate: 

il Do we want strong money and it string economy, lower 
jntere^t rates, and oui- sUmdjuil of thing goirtg up?" 

The answer should be obvious. particutarl) r to any 
federal official filanning to run fur re-election anjlime 
soon, ■ 



IMAGINE HAVING A LEGION OF AGENTS 

REPRESENTING YOUR COMPANY 
AROUND THE WORLD 24 HOURS A DAY 

Throughout the world are scores of companies that US Chamber of Commerce, with 21 S.000 direct members* 
warn to do business with yours. They want to buy what 3,000 local chambers, 1,000 trade associations and 73 
you have to offer or supply for your needs. How do you chambers abroad. AT&T provides global communications. 



find them, qualify them and 
negotiate terms and prices? The 
answer Is IBEX. The Interna 
tional Business Exchange, 

IBEX is an electronic net- 
work that gives companies the 
chance to meet and make deals, 
Ail you do is list some basic 
information about your company 
on your personal computer. And 
the products or services you 





Chase Manhattan Bank brings 
IBEX to the largest multinationals, 
Digital Equipment Corporation 
distributes the software and 
offers hardware solutions. Dun 
& Brad street makes credit and 
other information available to 
potential trading partners* GE 
Information Services provides 
global support. Software developer 
SHL System ho use oversees net- 



want to buy or sell IBEX immediately goes to work to work operations. Simon and Schuster expands the IBEX 

find your new trading partners, And once we've found marketing reach to millions of international firms. And 

Them, you can screen their offers, check their references Global Business Alliance manages IBEX worldwide, The 

and negotiate prices. All communications are completely entire alliance will be promoting IBEX across the globe. 



secure and totally confidential You can also tap into Dun 



At last, there f s an electronic network that gets 



& BradstreeiTs database of 13 million firms to find even down to business. Call us at 1-600*537-1 BEX. And let 



more qualified trading partners. us show you how easy it Is 

The possibilities are enormous, especially when you to turn your computer into a 
consider who is backing IBEX. Providing contacts is the worldwide sales force. 



mmm 



IBEX 

ASHMCILOF TMf 
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But in how much 
you get to keep- 

At Franchise Partners, 0 " ul- nm mik help you 
build, but Tvuin your net worth. With j full 
r.mye oflife mMtr.ii ice jihI ri iMm-i.il product* 
and service detipied just tor franchisees 
From Hum new overhead expense insurance to 

Mk'i L'vsinn pLltV Irofll L'\fi L!EJ\l J K r tL-Eltintl IO 

retirement plans. Backed by a team of loejlty- 
imsed Connecticut Mutual Life Insurance 
Company agents t h.H know the ins and outs 
of franchWiig.C:*U u* at |-8un-B4*l<^7, 
Tlut way. you can hold onto your nwticj 4 . 
Instead of letting it go. Down the drain. 




A Connecticut Mutual 

The Blue Chi|>C"ut»i|KHiy" 



